
 

A G E N D A 

Municipal District No.124 Regular Council 
Wednesday, August 28, 2024 - 10:00 AM - MD Council Chambers 

Page 
 
CALL TO ORDER 
 
ANNOUNCEMENTS / OPENING REMARKS 
 
ADOPTION OF THE AGENDA 
 
3.1 August 28, 2024, Regular Meeting of Council Agenda 

 
Proposed Motion: Move to adopt the August 28, 2024, Regular Meeting of 
Council Agenda as presented.  

 

 
ADOPTION OF MINUTES 
 
4.1 August 14, 2024, Regular Meeting of Council Minutes 

 
Proposed Motion: Move to adopt the August 14, 2024, Regular Meeting of 
Council Minutes as presented.  
08142024 - DRAFT MINUTES - Regular Council 

3 - 8 

 
ACCEPTANCE OF MINUTES FOR INFORMATION 
 
5.1 August 14, 2024, Community Assistance Board Meeting Minutes 

 
Proposed Motion: Move to accept the August 14, 2024, Committee of the 
Whole Meeting Minutes as information.  
08142024 - DRAFT MINUTES - Community Assistance Board 

9 - 11 

 
DELEGATIONS 
 
6.1 Wood Gundy - CIBC - 10:30 a.m.  

 
Proposed Motion: Move to accept the presentation from Wood Gundy as 
information. 

 

 
REQUESTS FOR DECISION 
 
7.1 Minister Visit Follow Up 

 
Proposed Motion: Move that Council direct Administration to send the draft 
letter to Minister Schulz requesting special funding to offset the flood response 
costs. 
  
Proposed Motion: Move that Council accept the July 2024 Flood Response 
Costs report as information.  

12 - 16 
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RFD - Minister Visit Follow Up  
Letter to Minister Schulz 

 
7.2 Transportation Inventory Write Offs 

 
Proposed Motion: Move that Council direct Administration to write off 
Transportation Inventory in the amount of $135,449.66.  
RFD - Transportation - Inventory 

17 - 18 

 
7.3 Draft Memorandum of Understanding - Traildusters Horse Club 

 
Proposed Motion: Move that Council direct Administration to send the draft 
Memorandum of Understanding as presented to Traildusters for signing.  
08282024 - RFD - Traildusters MOU  
MEMORANDUM OF UNDERSTANDING - AUGUST 2024 

19 - 22 

 
REPORTS 
 
8.1 Chief Administrative Officer Monthly Report 

 
Proposed Motion: Move to accept the Chief Administrative Officer Monthly 
report as information.  
CAO Report August 28, 2024 

23 - 25 

 
FINANCIAL 
 
9.1 Finance Monthly Reports 

 
Proposed Motion: Move to accept the Municipal District of Lesser Slave River 
No. 124 - Statement of Operations as June 30, 2024, for information. 
  
Proposed Motion: Move to accept the Municipal District of Lesser Slave River 
No. 124 - Statement of Operations as July 31, 2024, for information.  
RFD - Statement of Operations  
Copy of MDSLR as of June 30 2024  
MDSLR as of July 31, 2024 

26 - 31 

 
NEW BUSINESS 
 
10.1 Library Board request - Councillor Sand 

 
Proposed Motion:  

 

 
10.2 ANCA Update Priority Ranking 

 
Proposed Motion:   
RFD - ANCA Update priority ranking 

32 - 38 

 
10.3   
 
10.4   
 
CONFIDENTIAL ITEMS - CLOSED SESSION 
 
NOTICE OF MOTION 
 
ADJOURNMENT 
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M IN U T E S 
Regular Meeting of Council  

Municipal District of Lesser Slave River No. 124 
August 14, 2024 

Council Chambers 
_____________________________________________________________________ 

 
MEMBERS PRESENT Murray Kerik            - Reeve 
  Lana McCann            - Deputy Reeve Division 2 
  Darren Fulmore            - Division 1  
  Sandra Melzer                - Division 1  
  Nancy Sand            - Division 1  
  Brad Pearson            - Division 2  
  Norm Seatter            - Division 2  
   
    
IN ATTENDANCE   Barry Kolenosky - CAO, MDLSR  
  Sandra Rendle  - Associate Director, Legislative Services, MDLSR 
  Rudolf Liebenberg  - Director, P&D, Protective Services & Utilities, MDLSR  
  Jeremy Dumaresque - Assistant Director of Utilities, MDLSR 
  Ann Holden - Planning & Development Officer, MDLSR 
  Holly Omelchuk  - Director, Finance, MDLSR  
  Shari Spencer  - Assistant Director, Field Services, MDLSR 
  Doug Baird - MD Contractor 
  Brian Vance - MD Contractor 
  Marilyn Gladue - Recording Secretary, MDLSR 
  Joe McWilliams  - Reporter, Lakeside Leader (Teams) 
    
   
CALL TO ORDER  Reeve Kerik called the meeting to order at 10:00 a.m. 
 
ADOPTION OF 
AGENDA August 14, 2024, Regular Meeting of Council Agenda 
 
 MOTION 376-24  
 Moved by Councillor Pearson to adopt the August 14, 2024, Regular Meeting of Council 

Agenda as amended: 
 
 Add: - 7.2 Closed Session Item 

- - 11.3 Southshore Water Meter 
- - 11.4 Marten Beach Flood 
- - 11.5 Smith Hamlet Road 
- - 11.6 Flood Infrastructure/Mitigation proposal 

 
    CARRIED 

 
ADOPTION OF 
MINUTES July 10, 2024, Regular Meeting of Council Minutes 
 
 MOTION 377-24 

Moved by Councillor Pearson to adopt the July 10, 2024, Regular Meeting of Council 
Minutes as amended: 
 
-  Record Members Absent separately 
-  Add “Amendment & #” to each schedule  

 
CARRIED 

 
Holden/Liebenberg entered at 10:10 a.m. 

Holden/Liebenberg exited at 10:35 a.m. 
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MINUTES 
Municipal District of Lesser Slave River No. 124 – Regular Meeting of Council 

   August 14, 2024 
                      Page 2 

 

BYLAW Bylaw 2024-05 Land Use Bylaw Amendment #14 Third Reading 
 
MOTION 378-24 
Moved by Councillor Melzer to give 3rd reading to Bylaw 2024-05 to change the land 
use district of part of NW-8-66-1-W5 from Agricultural (A) to Residential Un-Serviced 
(RUS) District, Land Use Bylaw 2021 -17 Amendment No. 14 as presented. 
 

CARRIED 
PUBLIC HEARING Bylaw 2014-14 Land Use Bylaw Amendment #18 
 
 MOTION 379-24 

Moved by Reeve Kerik to recess Regular Meeting of Council to hold the Public Hearing 
at 10:19 a.m. 

 
CARRIED 

 
 MOTION 380-24 

Moved by Deputy Reeve McCann to reconvene the Regular Meeting of Council at 
10:28 a.m. 

 
 CARRIED 

 
BYLAWS Bylaw 2024-14 Land Use Bylaw Amendment #18 Second Reading 
 
 MOTION 381-24 

Moved by Councillor Sand that Council gives Second Reading to Bylaw 2024-14 being 
a Land Use Bylaw Amendment #18 to redesignate the portion of land of the parcel 
legally described as NE-32-67-W5 from Agricultural (A) to Rural Un-Serviced (RUS) 
District. 
 

CARRIED 
 

CLOSED SESSION MOTION 382-24 
Moved by Deputy Reeve McCann to go into Closed Session at 10:35 a.m. as per the 
following Sections of the FOIP Act with CAO, Kolenosky, Rendle, Associate Director, 
Legislative Services, and Recording Secretary, Gladue in attendance. 
 
Section 16 – Disclosure harmful to a business of a third party 
Section 19 – Confidential Evaluation 
 

CARRIED 
 

DELEGATIONS 
 
Traildusters 
HUB International Insurance Brokers 
Canoe Benefits 

 
Councillor Sand exited at 11:46 a.m. 

Councillor Sand returned at 11:48 a.m. 
Councillor Melzer exited at 11:46 a.m. 

Councillor Melzer returned at 11:49 a.m. 
Omelchuk entered at 11:49 am. 

Councillor Fulmore exited at 11:56 a.m. 
Councillor Fulmore returned at 11:59 a.m. 

Councillor Pearson exited at 11:59 a.m. 
Councillor Pearson returned at 12:01 p.m. 

Councillor Seatter exited at 12:15 p.m. 
Councillor Seatter returned at 12:17 p.m. 

Kolenosky exited at 12:16 p.m. 
Kolenosky returned at 12:18 p.m. 

 
OPEN SESSION MOTION 383-24 
 Moved by Councillor Melzer to return to Open Session at 1:43 p.m. 
 

CARRIED 
 

AGENDA ITEM #4.1

August 14, 2024, Regular Meeting of Council Minutes Page 4 of 38



MINUTES 
Municipal District of Lesser Slave River No. 124 – Regular Meeting of Council 

   August 14, 2024 
                      Page 3 

 

 MOTION 384-24 
Moved by Deputy Reeve McCann to direct Administration to prepare a draft Memo of 
Understanding with Traildusters and bring back to August 28, 2024, Regular Council 
Meeting. 
 

CARRIED 
 

MOTION 385-24 
Moved by Councill Pearson to direct Administration to conduct further research on both 
HUB & CANOE Benefit Brokers and bring back recommendation on a possible MD 
Broker for MD benefits for 2025. 
 

CARRIED 
 

MOTION 386-24 
Moved by Councillor Melzer to direct Administration to have the Bylaw Officer inspect 
the conditions at the property on Main Street in Smith and report back.  
 

CARRIED 
 

COMMUNITY ASSISTANCE 
BOARD Community Assistance Board Meeting at 1:48 p.m. 
 
 MOTION 387-24 

Moved by Councillor Pearson to recess Regular Meeting of Council to hold the 
Community Assistance Board Meeting at 1:48 p.m. 
 

CARRIED 
 

MOTION 388-24 
Moved by Reeve Kerik to reconvene Regular Meeting of Council at 2:18 p.m. 
 

CARRIED 
 

REQUEST FOR 
DECISION Asset Disposal 
 
 MOTION 389-24 

Moved by Deputy Reeve McCann that Council approve the disposal of assets LT10, 
LT11, P8915, P9317, P9517, P9918 AND TR1008 through a licensed auction mart. 

 
CARRIED 

 
Operational Cost Approval – Mitsue Ponds Dredging (3 Ponds - $135K) Project 
Completion 30 September 2024 
 
MOTION 390-24 
Moved by Councillor Seatter that Council approves the operational contractor costs of 
dredging the Mitsue Ponds at a cost of $44,736K each plus GST and the monies be 
paid from the General Capital Emergency Reserve account (6-97-00-00-760). 
 

CARRIED 
 

Councillor Pearson exited at 2:39 p.m. 
Councillor Pearson returned at 2:40 p.m. 

Reeve Kerik exited at 2:39 p.m. 
Reeve Kerik returned at 2:42 p.m. 

 
Lawrence Lake Subdivision – Road Names 
 
MOTION 391-24 
Moved by Councillor Sand that the Council for the Municipal District of Lesser Slave 
River No. 124, with respect to the proposed Lawrence Lake Subdivision endorse the 
names McCray Way for the north south running road on SW-24-69-25-W4, Sterling 
Lane for the internal subdivision road on NW-24-69-25-WE4, and Silver Bay for the cul-
de-sac/dead end intersecting with Sterling Lane. 

CARRIED 
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MINUTES 
Municipal District of Lesser Slave River No. 124 – Regular Meeting of Council 

   August 14, 2024 
                      Page 4 

 

Canyon Creek WTP Future Upgrade Plans 
 
MOTION 392-24 
Moved by Councillor Pearson that Council directs administration to proceed with 
applying for a grant for 75% of the total project cost of $975,000 under the Albera Water 
and Wastewater Partnership grant to upgrade the Canyon Creek Water Treatment Plant 
conventional treatment train with the understanding that this new system will replace 
the existing membrane filtration package.  
 

CARRIED 
 
MOTION 393-24 
Moved by Councillor Seatter to approve the funding for the MDLSR portion of 25% 
($243,750) will be from MDLSR reserves for a project total cost of $975,000, in a future 
budget year. 

  
CARRIED 

 
 Smith WTP Future Upgrade Plans  
 
 MOTION 394-24 

Moved by Councillor Fulmore that Council directs administration to proceed with the 
project of the Smith Water Treatment Plant upgrade by implementing a conventional 
package plant with the understanding that this new system will replace the membrane 
filtration package. Engineering to proceed in the 2024 with construction following in 
2025, for a total combined project cost of $4,293.000.  
 

CARRIED 
 
MOTION 395-24 
Moved by Councillor Sand to approve the Funding that will be 75% from the Alberta 
Water and Wastewater Partnership (AWWP) grant and 25% ($793,000) from MDLSR 
working Capital General Account #6-00-00-00-711, for a total of $4,293.000. The 75% 
grant funding of $3,500,000 has already been approved by AWWP and received by the 
MDLSR. 

 
CARRIED 

 
Councillor Seatter exited at 3:19 p.m. 

Councillor Seatter returned at 3:21 p.m. 
 

 Request for Penalties to be waived 
 
 MOTION 396-24 

Moved by Deputy Reeve McCann that Council approves the cancellation of the penalty 
on the 2024 tax levy in the amount $97.01 for tax roll #324760 
 

CARRIED 
 

Letter of Support – Smith Half Century Plus Association 
 
MOTION 397-24 
Moved by Councillor Seatter that Council ratifies the email approval to provide a letter 
of support to the Smith Half Century Plus Association to accompany their application for 
the New Horizons for Senior Program Grant. 
 

CARRIED 
 

2024 Rugged & Real Post-Secondary Scholarship Deadline Extension 
 
MOTION 398-24 
Moved by Councillor Melzer that Council extends the deadline to receive the 2024 
Rugged & Real Post-Secondary Scholarship application to September 16, 2024. 
 

CARRIED 
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MINUTES 
Municipal District of Lesser Slave River No. 124 – Regular Meeting of Council 

   August 14, 2024 
                      Page 5 

 

REPORTS 2024 MD Census Update 
 
 MOTION 399-24 

Moved by Deputy Reeve McCann that Council accepts the 2024 Municipal Census 
update as information. 

 
CARRIED 

 
 Disaster Recovery Program 2023 
 
 MOTION 400-24 

Moved by Councillor Seatter to accept the Disaster Recovery Program Payment report 
as information. 

 
 CARRIED 

 
 Old Smith Highway Project 
 
 MOTION 401-24 

Moved by Deputy Reeve McCann that Council accepts the Old Smith Highway update 
briefing as information 

 
CARRIED 

 
 Council Board Reports – Postponed till next Regular Meeting of Council 
 
  
NEW BUSINESS 2024 Rural Municipalities of Alberta Fall Convention 
 
 MOTION 402-24 

Moved by to accept the 2024 Rural Municipalities of Alberta Fall Convention discussion 
as information and to schedule meetings with the following Ministers: 
 
- Municipal Affairs 
- Minister of Education 
- Minister of Transportation and Economic Corridors 
- Minister of Public Safety and Emergency Services 
-  
 

CARRIED 
 

Upcomiing Events 
 
- Staff Training Day – August 29, 2024 
- Smith Fall Fair – August 31, 2024 
- MD Road Tours – September 16 & 20, 2024 
- Committee of the Whole – October 8, 2024 

 
 
 MOTION 403-24 

Moved by Councillor Pearson to direct Administration to contact the Southshore 
property owner and analyze the meter readings. 
 

CARRIED 
 
MOTION 404-24 
Moved by Councillor Pearson to accept the Upcoming Events discussion as 
information. 
 

CARRIED 
 
 MOTION 405-24 
 Moved by Councillor Sand to continue the Regular Meeting of Council after 4:30 p.m. 
 

CARRIED 
 

  

AGENDA ITEM #4.1

August 14, 2024, Regular Meeting of Council Minutes Page 7 of 38



MINUTES 
Municipal District of Lesser Slave River No. 124 – Regular Meeting of Council 

   August 14, 2024 
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 MOTION 406-24 
Moved by Deputy Reeve McCann to have a letter sent to Minister Schulz, Environment 
& Protected Areas thanking her for the visit and the items discussed (Lengthening 
Environmental Work Permits, Monitoring of water flow-meters in rivers and streams, 
Trash/Debris removal mitigation) during the visit to the Municipal District of Lesser 
Slave River No.124. 

 
CARRIED 

 
 MOTION 407-24 

Moved by Councillor Seatter to direct Administration to prepare a draft Flood Mitigation 
Plan and bring back to Council, during 2025 budget deliberations. 
 

CARRIED 
 

MOTION 408-24 
Moved by Councillor Pearson to have Administration inspect the Smith Hamlet Roads 
for culvert frost heaving and report back to Council. 
 

CARRIED 
 

MOTION 409-24 
Moved by Deputy Reeve McCann to postpone the Board reports till a future Council 
Meeting.  
 

CARRIED 
 

ADJOURNMENT  MOTION 410-24 
 Moved by Councillor Fulmore to adjourn at 4:46 p.m. 

    
CARRIED  

      
 
      
 
 
     ________________________________ 
      Chief Administrative Officer 
      
 
 
     __________________________________ 

 Reeve  
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M IN U T E S 
Community Assistance Board Meeting 

Municipal District of Lesser Slave River No. 124 
August 14th, 2024 

Council Chambers  
_____________________________________________________________________ 

 
MEMBERS PRESENT Murray Kerik            - Reeve 
  Sandra Melzer                - Division 1  
  Brad Pearson            - Division 2 (Chair) 
  Nancy Sand            - Division 1 
  Norm Seatter            - Division 2  
  Lana McCann            - Deputy Reeve, Division 2 
  Darren Fulmore            - Division 1  
 
 
IN ATTENDANCE   Barry Kolenosky - CAO, MD LSR 
  Sandra Rendle - Associate Director, Legislative Services, MD LSR 
  Marilyn Gladue - Recording Secretary, MD LSR 
  Joe McWilliams - Lakeside Leader (via Teams) 
  
 
CALL TO ORDER Chairperson Pearson called the meeting to order at 1:47 p.m. 
 
ADOPTION OF 
AGENDA August 14th, 2024, Community Assistance Board Agenda 
 
 MOTION 035-24 CAB 
 Moved by Reeve Kerik to adopt the August 14th, 2024, Community Assistance Board 

agenda as presented.  
 

CARRIED 
  
ADOPTION OF 
MINUTES  May 8th, 2024, Community Assistance Board Meeting Minutes 
 
 MOTION 036-24 CAB 

                                       Moved by Deputy Reeve McCann  to adopt the May 8th, 2024, Community Assistance  
 Board Meeting Minutes as presented. 

                                                                                     
                        CARRIED 

 
FINANCIAL - CAB 2024 YTD Community Assistance Board (CAB) Statement of Expenditures 
 
 MOTION 037-24 CAB 
 Moved by Councillor Melzer to accept the 2024 YTD Community Assistance Board 

(CAB) Statement of Expenditures as presented. 
 

CARRIED 
 

COMMUNITY ASSISTANCE BOARD (CAB) APPLICATIONS 
 
 Flatbush Help Services Society 
 Project Description: Senior Travel Assistance Services 
 Request: $1,462.00 
 

 
FINANCIAL - FCSS 2024 YTD Family and Community Assistance Board (FCSS) Statement of 

Expenditure 
 
 MOTION  038-24 CAB 
 Moved by Councillor Fulmore to accept the 2024 YTD Family and Community 

Assistance Board (FCSS) Statement of Expenditures as presented. 
 

CARRIED 
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MINUTES 
Municipal District of Lesser Slave River No. 124 – Community Assistance Board 

   August 14, 2024                 Page 2 
 

 
FAMILY AND COMMUNITY SUPPORT SERVICES (FCSS) APPLICATIONS 
 
 Flatbush Help Services Society    
 Project Description: Annual Volunteer Firefighters Christmas Supper  
 Request: $1,438.00 
 
 Internal FCSS Program Rugged & Real Suppers 
 Project Description: Costs associated with Rugged and Real Suppers 
 Request: $20,000.00 
 
 Lesser Slave Lake Fire Fighter Society   
 Project Description: Celebrating Community Arts and Volunteer Day   
 Request: $6,000.00 
 
  
CLOSED SESSION CLOSED SESSION Deliberation of CAB AND FCSS Applications 
 
 MOTION 039-24 CAB 
 Moved by Deputy Reeve McCann to go into Closed Session at 2:00 p.m. as per Section 

29 of the FOIP Act – Information that is or will be available to the public. 
  

CARRIED 
 

 Joe McWilliams left the meeting at 2:00 p.m. 
  
OPEN SESSION MOTION 040-24 CAB 
 Moved by Reeve Kerik to return to Open Session at 2:15 p.m. 

 
CARRIED 

 
 Joe McWilliams returned to the meeting at 2:15 p.m. 
 
 COMMUNITY ASSISTANCE APPLICATIONS  
 
 Flatbush Help Services Society 
 
 MOTION 041-24 CAB 
 Moved by Reeve Kerik to direct Administration to request more information on current 

users and workers from the Flatbush Help Service Society and bring it forward to the 
next Community Assistance Board meeting. 

    
CARRIED  

 
 FAMILY AND COMMUNITY SUPPORT SERVICES (FCSS) APPLICATIONS 
 
 Flatbush Help Services Society 
 
 MOTION 042-24 CAB 

Moved by Councillor Melzer to approve Family and Community Support Services 
(FCSS) funding to the Flatbush Help Services Society in the amount of $1,438.00 for 
operation support for their Senior Assistance program. 

 
CARRIED 

 
Internal FCSS Program Rugged & Real Suppers 
 
MOTION 043-24 CAB 
Moved by Councillor Fulmore to approve FCSS funding to the Internal FCSS Program 
in the amount of $20,000.00 for the Rugged and Real Suppers. 
 

CARRIED 
 
 
 
 
 

AGENDA ITEM #5.1

August 14, 2024, Community Assistance Board Meeting Minutes Page 10 of 38



MINUTES 
Municipal District of Lesser Slave River No. 124 – Community Assistance Board 

   August 14, 2024                 Page 3 
 

 Lesser Slave Lake Fire Fighter Society 
 
 MOTION 044-24 CAB 

Moved by Councillor Seatter to approve Family and Community Support Services 
(FCSS) funding to the Lesser Slave Lake Fire Fighter Society in the amount of 
$6,000.00 for the Annual Volunteer Firefighters Chrismas Supper. 

 
CARRIED 

 
ADJOURNMENT  MOTION  045-24 CAB 

Moved by Reeve Kerik to adjourn the Community Assistance Board meeting at 2:18  
p.m.  

    
CARRIED  

 
 
 
     __________________________________ 
     Chief Administrative Officer 
 
 
     __________________________________ 

 Chair  
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Request for Decision 

 

 
BACKGROUND  
The geographical characteristics of the Municipal District are conducive to frequent flooding and high water events. In 
times of high flow, such as spring run-off and heavy or long term bouts of rain, there are several areas that are prone 
to localized flooding.  
 
On July 25th and 26th this year, one such event occurred. According to Environment Canada data, 118 millimeters of 
rain fell over the two days in the Slave Lake region. This led to localized flooding and log jams on two MD bridges. 
Two bridges needed emergency closures, and sandbagging, water pumps and tiger dams were deployed in the 
hamlet of Marten Beach as well. While no State of Local Emergency needed to be declared, it still required a 
significant resources and response from the MD, and uncertainty for landowners. The total cost to monitor and clean 
up after these events is still ongoing, however it is projected to be approximately $113,845.  
 

 
 
 

Assineau River Mooney Creek Eating Creek Marten Beach

MD Labour $1,200 $1,200 $1,200 $1,200
MD Equipment $4,770
Contract Equipment $7,500 $5,000 $13,000
Total $5,970 $8,700 $6,200 $14,200

MD Labour $525
MD Equipment $8,250
Contract Equipment $35,000 $35,000
Total $43,775 $35,000 $0 $0

$113,845

Flood Watch 

Clean Up

TOTAL  EVENT COST

Title: Minister Visit Follow Up 
Date: 8/28/2024 
Presented By: Shari Spencer, Assistant Director of Field Services, Document Conveyance 

Manager 
Attachments: DRAFT Letter to Minister of Environment and Protected Areas 

Proposed Motion Move to send the draft letter to Minister Schulz requesting special 
funding to offset the flood response costs.  
 
Move to accept the July 2024 Flood Response Costs report as 
information. 

Administration’s 
Recommendation(s) 

As Proposed. 
 

TOTAL ESTIMATED EVENT COST 
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On August 13, 2024 the Honorable Minister Rebecca Schulz and M.L.A. Scott Sinclair visited the M.D. of Lesser 
Slave River, and were able to tour the Assineau Bridge damage. They were also provided with pictures and 
documentation of the damage at the other sites. MD Council shared some of the challenges our region faces having 
to repeatedly respond to these frequent flooding events. Even relatively small events like the one experienced in July 
cost tens of thousands of dollars to clean up after.  
 
The MLA suggested that the MD apply to special funding held by the Ministry of Environment and Protected Areas, to 
offset some of the cleanup costs. This application is done by a letter to the Minister, a draft of which has been 
attached to this report.  
 
The MD has also asked for extended Temporary Field Authorizations to be set up for flood mitigation work along 
several known problem areas in the region, so that build up of debris can be better managed before it becomes  
hazardous.  
 
Both actions will support a broader Flood Preparedness and Response Plan Administration is working on and will 
bring to council this Fall.  
 
ALTERNATIVE OPTIONS 
Council could choose not to send the letter.  
 
The extended Temporary Field Authorizations have already been requested by council, so there is no action required 
until the MD hears from the Minister’s office.  
 
BENEFIT/RISKS 
Accessing special funding from the Minister to offset the clean up costs will mitigate the impact of clean up costs on 
residents. The clean up has to happen (and in some locations, has already happened) in order to protect Municipal 
Infrastructure. This is especially beneficial in light of changes to the provinces Disaster Response Program funding. 
The new changes now only allow a Municipality to claim for two disasters, after that the Municipality is responsible for 
the cost. With this is mind, it is not beneficial for the MD to apply for DRP funding every time there is a flood event so 
identifying alternate sources of funding is ideal.  
 
The Temporary Field Authorizations would allow the MD to take a proactive approach to mitigating debris build up 
along known problem areas. The MD already has drone equipment that can be utilized to monitor drift accumulation 
upstream of the bridges. The TFA’s would allow the Municipality to go in quickly and remove the hazard before it 
starts to wash downstream.  
 
STRATEGIC ALIGNMENT 
This aligns with the Municipal Districts responsibility to prevent and respond to emergencies that threaten the region 
in a way that minimizes the burden on ratepayers.  
 
FINANCIAL IMPLICATION 
Rather than the entire $113,845 having to be funded through Emergency Reserves, some of the costs could be offset 
by the special funding request.  
 
Extended temporary field authorizations would go a long way to mitigating flood events through maintenance. Forty 
thousand dollars’ worth of clean-up work could potentially save multiple four-million-dollar bridges.  
 
OTHER CONSIDERATIONS 
Depending on the location, other permits may need to be obtained to complete the mitigation work. Administration is 
working to procure long term agreements for these agencies as well.   
 
 
COMMUNICATION STRATEGY 
A draft letter is attached to this report that could be sent to the Minister as presented (or amended). The response will 
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be shared at a future MD council meeting.  
 
Prepared by: Shari Spencer, Assistant Director of Field Services, Document Conveyance Manager  
Reviewed by: Click or tap here to enter text. 
Approved by: Barry Kolenosky, Chief Administrative Officer 
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August 22, 2024 
 
 
Office of the Minister of Environment & Protected Areas 
204 Legislature Building 
10800 – 97 Avenue 
Edmonton, AB T5K 2B6 
 
Attention: The Honourable Rebecca Schulz, 

Minister of Environment & Protected Areas, Member of Executive Council 
 
RE: Overland Flooding Cleanup Costs 
 
Dear Minister Schulz, 
 
On behalf of the Council of the Municipal District of Lesser Slave River No. 124 (MDLSR), I would like to express our 
sincere appreciation for your recent visit to our region, alongside your colleague MLA Sinclair. Your engagement and 
attention to the challenges faced by our municipality are greatly valued. 
 
As discussed during your visit, the geographical features of MDLSR predispose the area to frequent flooding and 
high-water events. Lesser Slave Lake, with its numerous tributaries and a single outflow (the Lesser Slave River), 
experiences significant pressure during periods of high flow, such as spring runoff or prolonged heavy rainfall. 
Certain areas within MDLSR are particularly vulnerable to localized flooding. 
 
One such event occurred on July 25th and 26th this year when the Slave Lake region received 118 millimeters of rain 
over two days, according to Environment Canada data. This resulted in localized flooding and log jams at two 
MDLSR bridges, prompting emergency closures. Additionally, sandbagging, water pumps, and tiger dams were 
deployed in the hamlet of Marten Beach. Although a State of Local Emergency was not declared, the response 
required significant resources and created uncertainty for residents. The costs associated with monitoring and 
cleanup are ongoing but are projected to reach approximately $113,845. 
 
 Assineau River  Mooney Creek  Eating Creek  Marten Beach  
                                                                             Flood Watch  
MD Labour  $1,200 $1,200 $1,200 $1,200 
MD Equipment  $4,770    
Contracted Equipment  $7,500 $5,000 $13,000 
Total  $5,970 $8,700 $6,200 $14,200 
                                                                               Clean Up  
MD Labour $525    
MD Equipment  $8,250    
Contracted Equipment $35,000 $35,000   
Total  $43,775 $35,000 $0 $0 
TOTAL ESTIMATED EVENT COSTS  - $113,845                                                                                       
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While these expenses do not qualify for coverage under the current Disaster Recovery Program, it is unreasonable to 
place the entire financial burden on MDLSR residents. The frequent overland flooding in our region is largely 
attributable to factors beyond our control, such as climate change and evolving weather patterns. During your visit, 
the possibility of special funding from your ministry was mentioned as a potential avenue to help offset these cleanup 
costs. 
 
Moreover, we discussed the need for extended Temporary Field Authorizations (TFAs) to mitigate the impact of 
recurring flood events in known problem areas. Annual removal of drift accumulation upstream of local bridges, as 
part of a preventive maintenance strategy, could significantly reduce the likelihood of log jams and infrastructure 
damage during high-flow events. The current practice of issuing event-specific TFAs is often inadequate, as these 
permits are typically granted too late to be effective for anything other than post-event cleanup. Additionally, their 
limited validity period (usually 30 to 90 days) hampers the long-term planning needed for flood prevention. We 
propose that TFAs be extended to cover three to five years and be tied to ongoing maintenance activities. The 
following locations have been identified for increased monitoring and maintenance: 
 

Name Bridge File Legal Location 
Marten Beach BF01767 NW 22-72-02-W5 
Muskeg Creek BF06603 SW 07-73-04-W5 
Mooney Creek BF09853 SE 03-73-06-W5 
Eating Creek BF 75278 & BF72334 SW 22-72-5-W5 & SW 22-72-05-W5 
Nine Mile Creek BF70314 NE 27-73-07-W5 
Assineau River BF74107 SE 05-74-08-W5 

 
MDLSR is committed to developing a comprehensive mitigation strategy in collaboration with your office to enhance 
our resilience and reduce the impact of future flood events. However, we recognize that even the best strategies 
cannot entirely eliminate the risks posed by climate change, which is expected to worsen in the coming years. The 
environmental and climatic factors contributing to these floods extend beyond local government boundaries, 
underscoring the need for provincial support. Such funding would not only alleviate the financial strain on 
municipalities but also promote equitable recovery and strengthen long-term disaster resilience. 
 
We look forward to your consideration of this matter and hope to continue working together to find viable solutions. 
 
 
Sincerely, 
 
 
 
Murray Kerik 
Reeve, Municipal District of Lesser Slave River No. 124 
 
cc:  MDLSR Council 

Scott Sinclair, MLA for Lesser Slave Lake 
Glenn van Dijken, MLA for Athabasca-Barrhead-Westlock 
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Request for Decision 

 

 
BACKGROUND: 
In 2024, under the direction of the Director of Finance, the Transportation Department started to submit monthly 

inventory reports. In an effort to better understand the inventory numbers, extensive counts were conducted in the 

field. The Transportation department has been working diligently to clean up inventory management. Full inventory 

counts resulted in inventory write off’s of the following: 
 

Category Write Off Current Inventory 

Signs $27,001.37 $161,881.35 

Blades & Picks $108,448.29 $136,023.28 

Total $135,449.66 $297,904.63 

 

Throughout the full inventory count process under the current Transportation administrative team, the following items 

were identified as areas that require improvement: 

1. Inventory Management  

a. No documented process in place. 

b. No inventory labelling. 

c. Inconsistent storing/shelving at each site. 

d. A lot of old inventory that is surplus or obsolete on site. 

2. Reporting 

a. Inconsistent data entry/collection:  

i. Duplication of data with slight discrepancies in naming. 

ii. Sizing ‘backwards’ causing inconsistent tracking. 

iii. Count sheets, inventory spreadsheets require streamlining and standardization. 

iv. Counting items that should not be counted as inventory or counting in wrong quantities.- 

unit of measure.  

v. Unit price per item incorrect across all three categories – Signs, Culverts, and 

Blades/Picks 

 

Title: Transportation Inventory Write Off 

Date: August 28, 2024 

Presented By: Shari Spencer/Cody Borris 

Attachments: Transportation – Sign Inventory & Blade/Pick Inventory 

Proposed Motion Move to write off Transportation inventory in the amount of $135,449.66 

Administration’s 
Recommendation(s) 

Transportation Department Inventory Write Off and Action Plan 
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3. Staff Turn Over/Competency 

a. Information missing. 

b. Knowledge gap. 

c. Staff do not have a unified process to train by or follow. 

 

These items played a role in inaccurate management of the inventory and resulted in the write off that has been 

complete as of July 31, 2024. However, there are the team has established a plan to move forward and fill the gaps 

that have been identified. 
 

Transportation Department Inventory Management Action Plan: 

1. Establish an Inventory Management Process 

a. Standardize scheduling, stock management, count process and tools. 

b. Racking and staging. 

2. Site Cleanup & Scrap Salvage – Slave Lake, Smith and Flatbush 

a. Dedicate areas for inventory, scrap, and projects.  

b. Implement reorganized structured storage and labelling. 

c. Salvage/scrap waste from sites. 

3. Educate Staff & Enable Staff 

a. New process training at monthly safety meeting. 

b. Role subject matter experts will be brought into counts to ensure accurate inventory counts are 

complete ie. Grader operator for Blade & Pick Count. 

c. Streamlined tools to make the process more efficient. 

 
ALTERNATIVE OPTIONS: 
N/A 
 

BENEFIT/RISKS: 
Benefits: 

• By undertaking the inventory count mid-year, discrepancies were caught early, and it shows due diligence 
by being proactive.  

• The action plan made by the Transportation Department will greatly improve control and efficiencies of 
inventory management. 

 

Risks: 

• Operations workload. 
 
STRATEGIC ALIGNMENT: 
Upon successful completion of the action plan, this plan can be mirrored across the business for other departments 

to streamline, improve inventory management processes, realize efficiencies (cross department support when 

required) and make the MD more agile. 

 
FINANCIAL IMPLICATION: 
Transportation budget will be impacted for 2024.  
 

OTHER CONSIDERATIONS: 
N/A 
COMMUNICATION STRATEGY: 
N/A 
_____________________________________________________________________________________ 
 

Prepared By: Janie Freckleton, Transportation Administrative Assistant 
Reviewed By: Shari Spencer, Assistant Director of Field Services, Document Conveyance Manager 
Approved By: Barry Kolenosky, Chief Administrative Officer 
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Request for Decision 

 

 
BACKGROUND: 
 
Traildusters attended the August 14, 2024, Regular Meeting of Council as a delegation. The Memorandum of 
Understanding (MOU) was discussed and Traildusters expressed the reasons why they are reluctant to enter into the 
MOU. Traildusters expressed the importance of the Gymkhana Grounds in Smith and would be open to a simplified 
MOU. 
 
ALTERNATIVE OPTIONS: 
 

1. Moved that Council direct Administration to send the draft Memorandum of Understanding as presented to 
Traildusters for signing. 

 
2. Move that Council direct Administration to send the draft Memorandum of Understanding as amended to 

Traildusters for signing. 
3.  
4. Move that Council direct Administration contact Traildusters and invite them to an upcoming meeting for 

further discussion. 
 

 
BENEFIT/RISKS: 
 
Benefit: By offering a simplified MOU, Traildusters may be willing to enter an MOU.  
 
Risk: With no MOU in place, the MD carries a high risk of being liable if an accident were to occur.  
 
STRATEGIC ALIGNMENT: 
 
Aligns with the Community Sustainability Initiatives Program Policy # REC-72-08. 
 
FINANCIAL IMPLICATION: 
 
None.  

Title: Draft Memorandum of Understanding – Traildusters Horse Club 

Date: August 28, 2024 

Presented By: Sandra Rendle  

Attachments: Draft Memorandum of Understanding  

Proposed Motion Move that Council direct Administration to send the draft Memorandum of 

Understanding as presented to Traildusters for signing.  

Administration’s 
Recommendation(s) 

As Proposed.  
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OTHER CONSIDERATIONS: 
 
It is in the best interest of MDLSR and Traildusters to have an MOU that works for both parties involved. 
 
COMMUNICATION STRATEGY: 
 
Administration will reach out to Traildusters with the updated MOU for signing. 
 
_____________________________________________________________________________________ 
 
Prepared By: Sandra Rendle, Associate Director, Legislative Services  
Reviewed By: Dawn Lynn Durocher, Municipal Clerk  
Approved By: Barry Kolenosky, Chief Administrative Officer 
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MEMORANDUM OF UNDERSTANDING 

COMMUNITY SUSTAINABILITY INITIATIVE 

BETWEEN: 

THE MUNICIPAL DISTRICT OF LESSER SLAVE RIVER NO. 124 ("MDLSR") 

AND 

TRAILDUSTERS HORSE CLUB ("Traildusters") 

 

1. PURPOSE 

This Memorandum of Understanding (MOU) sets up a partnership between MDLSR and Traildusters to manage and 
use the Smith Community Gymkhana Grounds ("grounds") as per Appendix “A’ for the 2024/2025 pilot season 
(October 1, 2024, to October 31, 2025). Both parties aim to support recreation and community programs in the 
Lesser Slave Lake Region. The goal is to improve communication, plan for new activities, and share resources to 
sustain public community amenities. 

2. RESPONSIBILITIES OF TRAILDUSTERS 

• Traildusters will manage and maintain the grounds during the pilot season. 
• No permanent structures or changes to the site layout can be made without MDLSR’s approval. 
• Traildusters will provide cleaning, garbage removal during scheduled events, and minor repairs, plus weekly 

inspections of the facilities, in regard to the safety and public security of the grounds and all of the attached 
assets 

• Traildusters will ensure all public access and requests can be accommodated for this public amenity. 
• Traildusters will maintain insurance and Worker’s Compensation as required. 

3. RESPONSIBILITIES OF MDLSR 

• MDLSR will handle snow removal, grading, weed control, and vegetation management. 
• MDLSR will maintain and clean the outhouse, on a weekly basis.  
• MDLSR will provide resources for all major repairs, as agreed upon in keeping the grounds and assets in 

good, safe working order. 
• MDLSR will provide property and liability insurance for the grounds. 

4. MANAGEMENT & MEETINGS 

• Traildusters and MDLSR Administration will meet biannually to discuss operational needs and major repairs.  
• Trailduster’s and MDLSR Council will meet annually to discuss the MOU, and possible conditions of 

extensions.  

5. FINANCIAL AGREEMENTS 

Traildusters will submit an annual Profit and Loss statement to MDLSR for review and comment.  

6. RENTALS 

Traildusters will manage rental bookings, inspections, and set rental rates for the grounds, with approval from 
MDLSR Administration, to ensure public accessibility is affordable to all MDLSR residents and users.   
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7. TERMS AND CONDITIONS 

Both parties will operate in accordance with the Community Sustainability Initiatives Program Policy # REC-72-08 as 
amended from time to time. 

This MOU runs from October 1, 2024, to October 31, 2025, with the option to extend for two more years if agreed by 
both parties. 

Either party can exit the agreement by providing written notice, within one month notice.. 

Traildusters will comply with all legal and safety requirements. 

8. INSURANCE AND LIABILITY 

Traildusters must have insurance covering at least $5 million and name MDLSR as an additional insured and provide 
a copy of insurance to MDLSR annually. 

MDLSR will not be responsible for injuries or damages during activities managed by Traildusters. 

9. ENTIRE AGREEMENT (MOU) 

This MOU includes all terms and conditions. No other verbal or written agreements exist outside of this document. 

10. REPRESENTATIVES 

For notices, the contacts are: 

MDLSR: 
Community Services 
Box 722 | Slave Lake, AB | T0G 2A0 | 780-681-3929 | community@mdlsr.ca 
 
Traildusters Horse Club: 
President 
Box 387 | Smith, AB | T0G 2B0 | [Phone] | [Email] 
 

SIGNED ON THIS ______ DAY OF ____________, 2024. 

TRAILDUSTERS HORSE CLUB     MUNICIPAL DISTRICT OF LESSER SLAVE RIVER 

 

___________________________________   ________________________________________ 
Signature       Signature 
 
___________________________________   ________________________________________ 
Print Name       Print Name 
 
___________________________________   ________________________________________ 
Witness Signature      Witness Signature 
 
___________________________________                ________________________________________ 
Print Name         Print Name 
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CAO Report - Highlights 
 

Agriculture & Environmental Services 

• Roadside Spray Program completed for 2024 in the Flatbush area. 255km of spraying was 
completed. 

• First pass of the roadside mowing program coming to completion. Total mowing kilometers are 
approximately 717.17km. Second passes will begin where applicable. 

• Working on consultation and planning for the FRIAA Community Fireguard Grant. 

Field Services 

 

• Data collection in the field is continuing for asset management plan. 

• Amending and drafting record management policy and procedure, developing a plan to clean up 
file rooms. 

• Drafting flood response/preparedness plan for high water events. 

• Cross training of staff to build operational redundancy. 

• Flooding clean up at Sawridge road and Assineau planning and permitting. 

• Culvert (7) replacement program permitting complete, bid package will be sent out to local 
contractors. 

• Cold mix patching in the Hamlet of Smith will start next week.  

• Finishing small roads on regravel in house with MD trucks. 
 
 

Finance – Taxation 

 

- Initial 2025 Budget preparation both Capital and Operation, Preplanning 
- Intern training in both Payroll and payables 
- Collection of taxes completed  
- Current Taxes Receivable 2024 Credit Balance $24,686,619.66 

 

Tax Roll Voids (Credit) 1,577,059.73 

Adjustment (Credit)        3,392.13 

Reverse             60.90 

Transfers    265,657.14 

  

Taxes Paid      22,840,450 

Total Taxes Generated      23,779,000 

  

Taxes Unpaid           938,551 

  

Percent Unpaid 2024 (August)              3.95% 

Percent Unpaid 2023 (August)              4.04% 
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Staffing Recruitment 

 

- HR Manager has been hired and starts August 27, 2024. 

- Other positions advertised 

o IT Support Temporary 

o Equipment Operator – Transportation 

o Municipal Services Technician 

 

Legislative Services 

 

- Municipal Census – in the analysis stage, a report will follow once complete. 

- Communications – Key staff are completing website administration training with Tangent.  

- Continue policy, procedure and agenda review. 

- Complex bookings are steady, Widewater Complex is completely booked to the end of September.  

- Working with Shari to come up with a plan for Records Management while transitioning some 

documents to Government Frameworks.  

- Preparing for the Fall Fair breakfast.  

 

Planning & Development 

 

- New digital program  
 

o The new digital program is active and being used.  The migration of planning data is 

still in progress and ongoing.   

 

- LUB & MDP review 

Survey link available on website, good response to date. 

Open Houses are scheduled for: 

 September 9, 2024 – Widewater Complex 

 September 18, 2024 – Flatbush Complex 

 September 19, 2024 – Smith Complex 

 

Protective Services 

 

- Ongoing progress of 14 initial properties 
- Flat top demo derby 
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Utilities 

 

- Working full maintenance program for all plants. Hydrant flushing has bee completed. Utilities are 

working on completing the repairs for Mitsue Water Meters and as well complete water meter 

installations for all MD facilities and buildings. 

 

Upgrades 

- Upgrades to Flatbush Water Truck fill underway 

- Metering system cardlock 

o Untreated and Potable water sales 

o Upgrade planning Southshore truck fill – Construction is underway. 

 

 

 

Barry Kolenosky, CAO 

August 28, 2024 
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Request for Decision 

 

 
BACKGROUND: 
 
As per the Municipal Government Act Section 268.1 
 
A municipality must ensure that: 
(b) the actual revenues and expenditures of the municipality compared with the estimates in the operating or capital 
budget approved by council are reported to council as often as council directs. 
     
ALTERNATIVE OPTIONS: 
 
Council can request more information from Administration. 
 
BENEFIT/RISKS: 
 
Financial reporting to Council represents transparency and promotes financial accountability of the Municipal District 
of Lesser Slave River No.124 (MDLSR). 
 
STRATEGIC ALIGNMENT: 
   
The attached reports are tied with the strategic goals of the Municipal District of Lesser Slave River No.124 as the 
budget and related expenses allow Administration to deliver all MDLSR services. 
 
FINANCIAL IMPLICATION: 
  
Expenses incurred are charged to the appropriate items included in the annual budget. 
 

Title: Finance Monthly Report 

Date: August 28, 2024 

Presented By: Holly Omelchuk 

Attachments: Municipal District of Lesser Slave River No. 124 – Statement of Operations as of 
June 30, 2024 
Municipal District of Lesser Slave River No. 124 – Statement of Operations as of 
July 31, 2024 

  

Proposed Motions: 1. Move to accept the Municipal District of Lesser Slave River No. 124 – 

Statement of Operations as of June 30, 2024, for information. 

 

2. Move to accept the Municipal District of Lesser Slave River No. 124 – 

Statement of Operations as of July 31, 2024, for information. 

 

Administration’s 
Recommendation(s) 

As Proposed  
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OTHER CONSIDERATIONS: 
 

Expenses  
As of July 31, 2024, the MD has incurred 45% expenses compared to budget.  
Average @ July 31, 2024, is 58% +/- 5% considered on par  

    Transfer Payments made:  

      1 a) Annual Airport Contribution of $114,750  

         b) Fire Protection - Town of Slave Lake $00.00 

         c) Intermunicipal Town of Slave Lake $00.00  

         d) Disaster Services Emergency Flood Mitigation $200,000.00  

 
 Requisitions paid  

      2 a) Lesser Slave River Regional Housing $381,111.36  

         b) Homeland Housing - $118,816.59   

         c) School Requisition - $1,886,158  
         d) AMA - $99,177.65  
 
Revenues 

Reserve Transfers  

     1 a) Increase Wage & Benefit - Budget - $390,444.00 

        b) Recreation Master Plan – Budget – $61,000.00  

        c)  Records Management – Budget – $60,000.00 

        d)  Asset Retirement Obligation – $12,500.00  

        e) Police Requisition Top Up - Motion127-24 – $151,702.00 
 
 
 Government Transfers   
    2 a) FCSS Grant $64,351.37   
       b)  Designated Industrial Property Grant - $00.00    
       c)  ASB Grant $166,247.00   
       d)  Lake Maintenance Grant (AEP) $00.00    
       e)  Municipal Intern Grant $60,000.00  

       f)  Municipal Planning $150,000.00  

  
    

 
COMMUNICATION STRATEGY: 
 
As Per the Municipal Government Act Section 207(c): 
The Chief Administrative Officer advises and informs the Council on the operation and affairs of the municipality. 
 
Continue reporting monthly to comply with the above. 
 
_____________________________________________________________________________________ 
 
Prepared By:  Holly Omelchuk, Finance Director  
Reviewed By:  Dawn Lynn Durocher, Municipal Clerk  
Approved By:  Barry Kolenosky, Chief Administrative Officer 
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MUNICIPAL DISTRICT OF LESSER SLAVE RIVER NO. #124

Statement of Operations

For the One Month ending June 30, 2024

2023 30-Jun-23 2024 30-Jun-24 Acutal VS

Budget Actual Budget Actual Budget % Notes

Revenues As of June 30, 2024 the MD has incurred 38% expenses compared to budget.  Average @ June 30, 2024 is 50%      +/-  5% considered on par

Net Municipal Taxes 21,182,130.00 21,153,667.00 23,722,573.00 23,748,054.00 100.1% Taxes Generated

Reserve Transfers 1,961,916.00 622,807.00 775,487.00 151,702.00 19.6% Police top up - Motion 127-24

Government Transfers 1,202,509.00 171,586.00 934,235.00 273,723.00 29.3% FCSS  Grant $42,901, $60K Municipal Intern $150K Planning

User fees & Sales of Goods 1,922,633.00 778,969.00 2,070,924.00 993,367.00 48.0% Sale of assets

Investment Income 616,356.00 74,167.00 601,947.00 284,478.00 47.3% Cashed Investment

Penalties and costs of Taxes 93,411.00 38,109.00 85,498.00 37,864.00 44.3% Tax Penalty Generated January 1, 2024

Licenses and Permits 15,000.00 9,575.00 95,000.00 28,626.00 30.1% Municipal Planning - License & Permits

Bylaw Tickets 24,982.00 10,558.00 52,523.00 15,653.00 29.8% Bylaw Tickets

Total Revenues 27,018,937.00 22,859,438.00 28,338,187.00 25,533,467.00 90.1%

Legislative 

Council 503,691.00 202,395.00 535,205.00 221,843.00 41.5%

Total Legislative 503,691.00 202,395.00 535,205.00 221,843.00 41.5%

Administration

Administration 200.00 - - 0.0%

General Administration 2,692,098.00 789,033.00 2,773,986.00 1,262,489.00 45.5%

Safety 145,714.00 69,028.00 183,410.00 39,816.00 21.7%

Succession Planning - - 50,000.00 - 0.0%

Elections - - - - 0.0%

Information Technology 498,585.00 221,408.00 539,382.00 236,368.00 43.8% Equipment (Computers/Monitors) Purchases High 

Communications 157,540.00 56,482.00 160,641.00 71,399.00 44.4%

Human Resources 258,554.00 93,368.00 272,616.00 102,800.00 37.7%

Asset Project Management - - 556,238.00 92,113.00 16.6%

Total Administration 3,752,691.00 1,229,319.00 4,536,273.00 1,804,985.00 39.8%

Protective Services

Police Protection 154,363.00 - 311,702.00 311,702.00 100.0%

Fire Services 297,054.00 134,046.00 1,027,301.00 61,866.00 6.0%

Bylaw Enforcement 305,690.00 109,707.00 409,102.00 163,480.00 40.0%

Disaster Services 76,500.00 26,024.00 156,630.00 -

Total Protective Services 833,607.00 269,777.00 1,904,735.00 537,048.00 28.2%

Facilities

Facilities 751,734.00 155,198.00 788,742.00 259,044.00 32.8% Building Repairs

Total Facilities 751,734.00 155,198.00 788,742.00 259,044.00

Field Services/Transportation

Wages 2,086,258.00 938,249.00 - - 0.0%

Road & Road Crossing 321,050.00 96,448.00 372,514.00 131,654.00 35.3%

Signs 18,360.00 1,165.00 143,253.00 158,579.00 110.7%

Culverts 266,560.00 23,633.00 413,219.00 111,650.00 27.0%

Brushing 204,000.00 3,245.00 349,338.00 72,010.00 20.6%

Back Sloping - - 112,991.00 6,468.00 0.0%

Gravel Program 1,124,713.00 170,926.00 1,658,342.00 488,589.00 29.5%

Gravel Pits 1,992,548.00 667,214.00 196,386.00 55,688.00 28.4%

Snowplowing 78,000.00 21,684.00 608,495.00 226,271.00 37.2% Material Purchase

Streets 66,402.00 24,151.00 67,800.00 24,588.00 36.3%

Construction 250,000.00 4,050.00 676,922.00 135,305.00 20.0%

Line Painting 17,700.00 - 28,044.00 2,156.00 7.7%

Crack Sealing 60,000.00 - 103,044.00 43,659.00 42.4%

Dust Control 190,961.00 125,804.00 287,838.00 112,316.00 39.0%

Bridge 60,000.00 33,035.00 151,632.00 55,447.00 36.6%

Engineering Services 411,397.00 103,739.00 - - 0.0%

Beaver Control - - 75,000.00 11,110.00

Total Field Services/Transportation 7,147,949.00 2,213,343.00 5,244,818.00 1,635,490.00 31.2%
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Fleet

Fleet 1,421,075.00 394,344.00 1,822,994.00 840,842.00 46.1% Equipment/Vec Repairs 88K/ Insurance 22K/month

Total Fleet 1,421,075.00 394,344.00 1,822,994.00 840,842.00

Utilities & Operational Services

Water 1,785,723.00 840,193.00 2,393,415.00 1,074,339.00 44.9% Chemical Purchases/Cont Services - Below AVG

Sewer 1,979,722.00 634,536.00 1,648,151.00 512,325.00 31.1% Equipment Purchases still below AVG

Solid Waste Management 338,064.00 117,380.00 427,116.00 174,312.00 40.8% Includes Transfer Payment to Athabasca $2,630.00/month

Total Utilities & Operational Services 4,103,509.00 1,592,109.00 4,468,682.00 1,760,976.00 39.4%

Community Services

FCSS 101,602.00 65,821.00 110,704.00 62,936.00 56.9% Includes Grants to Organizations $42,211

Cemetaries - - 10,000.00 3,833.00 38.3%

Community Assistance Board 40,000.00 24,445.00 40,000.00 15,504.00 38.8%

Regional Development - VIC 84,792.00 15,867.00 51,499.00 17,192.00 33.4% On par

Recreation - General Administration 815,523.00 196,038.00 416,107.00 160,388.00 38.5%

Canyon Creek Campground 23,442.00 11,335.00 37,620.00 8,850.00 23.5%

Library 193,002.00 180,636.00 202,661.00 166,207.00 82.0% Grants to Organizations $155,714 paid

Recreation - Smith & Canyon Creek 51,634.00 18,795.00 38,866.00 26,693.00 68.7% 23 & 24 Ice Rink Maintenance paid in 24

Regional Development 15,000.00 18,419.00 15,000.00 15,084.00 100.6%

Boat Launches 15,000.00 - 15,300.00 - 0.0% No Expenditures

Total Community Services 1,339,995.00 531,356.00 937,757.00 476,687.00 50.8%

Planning and Development

Municipal Planning 53,265.00 33,190.00 238,185.00 10,225.00 4.3%

SDAB 6,118.00 1,032.00 6,291.00 - 0.0%

Development Authority 313,694.00 79,993.00 279,150.00 217,884.00 78.1% Contracted Services Higher - $200K grant not budgeted 

Total Planning and Development 373,077.00 114,215.00 523,626.00 228,109.00 43.6%

Agriculture

ASB, Plant Ind-Weed Control Livestock 383,955.00 126,094.00 363,371.00 103,175.00 28.4%

Provincial Parks Maintenance 131,679.00 18,424.00 14.0%

Rural Road Allowance 211,459.00 1,061.00 173,519.00 46,334.00 26.7%

Parks & Open Spaces 207,309.00 152,856.00 207,080.00 79,869.00 38.6%

Total Landscape 802,723.00 280,011.00 875,649.00 247,802.00 28.3%

Other

Transfer Payments 1,324,830.00 695,250.00 563,129.00 114,750.00 20.4% See below - Transfer Payments Note 1 a) b) c) 

Requisitions - Senior Foundation 593,915.00 339,986.00 627,947.00 372,691.00 59.4% See below - Expenses - Note 2 a) & b)

Requisitions - School Foundation 3,782,726.00 1,971,296.00 4,051,841.00 1,886,158.00 46.6% See below - Requisition 2 c)

Requisitions - AMA 87,315.00 87,366.00 99,546.00 99,178.00 99.6% See below - Expenses - Note 2 d)

Contingencies 100.00 - 297.00 - 0.0%

Fund Capital Projects 53,488.00 - 0.0%

Reserve Contributions 200,000.00 200,000.00 1,303,458.00 200,000.00 15.3% See below - 1 d)

Amortization - - - - 0.0%

Total Other 5,988,886.00 3,293,898.00 6,699,706.00 2,672,777.00 39.9%

Total Expenses 27,018,937.00 10,275,965.00 28,338,187.00 10,685,603.00 38%

Surplus (Deficit) - 12,583,473.00 - 14,847,864.00

Notes:

Please see RFD

MUNICIPAL DISTRICT OF LESSER SLAVE RIVER NO. #124

Statement of Operations

For the One Month ending June 30, 2024

2023 30-Jun-23 2024 30-Jun-24 Acutal VS

Budget Actual Budget Actual Budget % Notes
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MUNICIPAL DISTRICT OF LESSER SLAVE RIVER NO. #124

Statement of Operations

For the One Month ending July 31, 2024

2023 31-Jul-23 2024 31-Jul-24 Acutal VS
Budget Actual Budget Actual Budget % Notes

Revenues As of July 31, 2024 the MD has incurred 45% expenses compared to budget.  Average @ July 31, 2024 is 58% +/-  5% considered on par
Net Municipal Taxes 21,182,130.00 21,151,406.00 23,722,573.00 23,748,054.00 100.1% Taxes Generated Timing 
Penalties and costs of Taxes 93,411.00 38,109.00 85,498.00 67,425.00 78.9% Tax Penalty Generated January 1 & July 03, 2024
Investment Income 616,356.00 87,905.00 601,947.00 410,318.00 68.2% Cashed Investment
Reserve Transfers 1,961,916.00 622,807.00 775,487.00 675,646.00 87.1% See RFD - Revenues Reserve Transfers 1 a) b) c) d) e)
Government Transfers 1,202,509.00 359,745.00 934,235.00 466,421.00 49.9% See RFD - Government Transfers 2 a) b) c) d) e) f)
Bylaw Tickets 24,982.00 12,384.00 52,523.00 16,444.00 31.3% Bylaw Tickets
User fees & Sales of Goods 1,922,633.00 927,892.00 2,070,924.00 1,245,877.00 60.2% Sale of assets
Licenses and Permits 15,000.00 10,050.00 95,000.00 35,629.00 37.5% Municipal Planning - License & Permits

Total Revenues 27,018,937.00 23,210,298.00 28,338,187.00 26,665,814.00 94.1%

Legislative 
Council 503,691.00 227,905.00 535,205.00 249,898.00 46.7%

Total Legislative 503,691.00 227,905.00 535,205.00 249,898.00 46.7%

Administration
Administration 200.00 - - 0.0%
General Administration 2,692,098.00 944,672.00 2,773,986.00 1,436,065.00 51.8% On Par
Safety 145,714.00 78,277.00 183,410.00 48,988.00 26.7% Position Vacant
Succession Planning - - 50,000.00 - 0.0%
Elections - - - - 0.0%
Information Technology 498,585.00 271,893.00 539,382.00 281,381.00 52.2% Equipment (Computers/Monitors) Purchases High 
Communications 157,540.00 72,159.00 160,641.00 108,847.00 67.8% Contracted Services High (Website)
Human Resources 258,554.00 107,275.00 272,616.00 112,949.00 41.4% Position Vacant
Asset Project Management - - 556,238.00 109,878.00 19.8% Contracted Services Low 

Total Administration 3,752,691.00 1,474,276.00 4,536,273.00 2,098,108.00 46.3%

Protective Services
Police Protection 154,363.00 - 311,702.00 311,702.00 100.0%
Fire Services 297,054.00 180,282.00 1,027,301.00 145,957.00 14.2%
Bylaw Enforcement 305,690.00 133,947.00 409,102.00 187,391.00 45.8%
Disaster Services 76,500.00 97,264.00 156,630.00 25,625.00 16.4% Flooding - Not all invoices in 

Total Protective Services 833,607.00 411,493.00 1,904,735.00 670,675.00 35.2%

Facilities
Facilities 751,734.00 191,039.00 788,742.00 293,522.00 37.2% Not all Building Repairs Completed

Total Facilities 751,734.00 191,039.00 788,742.00 293,522.00

Field Services/Transportation
Wages 2,086,258.00 1,089,203.00 - - 0.0%
Road & Road Crossing 321,050.00 116,749.00 372,514.00 155,322.00 41.7%
Signs 18,360.00 1,165.00 143,253.00 139,064.00 97.1% See RFD from Transportation
Culverts 266,560.00 52,119.00 413,219.00 12,719.00 3.1%
Brushing 204,000.00 3,245.00 349,338.00 84,738.00 24.3% Implementation after August 15th
Back Sloping - - 112,991.00 17,377.00 0.0% No costs submitted
Gravel Program 1,124,713.00 356,290.00 1,658,342.00 976,557.00 58.9% Gravel Program completed
Gravel Pits 1,992,548.00 890,375.00 196,386.00 57,812.00 29.4% Not all costs submitted
Snowplowing 78,000.00 21,684.00 608,495.00 273,291.00 44.9% Material Purchase
Streets 66,402.00 29,249.00 67,800.00 25,026.00 36.9%
Construction 250,000.00 4,150.00 676,922.00 183,960.00 27.2% Delayed due to weather conditions
Line Painting 17,700.00 - 28,044.00 2,548.00 9.1% Implementation after September 15th
Crack Sealing 60,000.00 40,500.00 103,044.00 43,251.00 42.0% To be completed in August
Dust Control 190,961.00 135,129.00 287,838.00 231,746.00 80.5% Timing most of expenses have gone through
Bridge 60,000.00 34,950.00 151,632.00 59,614.00 39.3% Ongoing
Engineering Services 411,397.00 118,247.00 - 0.0%
Beaver Control - - 75,000.00 34,204.00 45.6% Ongoing

Total Field Services/Transportation 7,147,949.00 2,893,055.00 5,244,818.00 2,297,229.00 43.8%
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Fleet
Fleet 1,421,075.00 536,595.00 1,822,994.00 1,019,475.00 55.9% Equipment/Vec Repairs 88K/ Insurance 22K/month

Total Fleet 1,421,075.00 536,595.00 1,822,994.00 1,019,475.00 55.9%

Utilities & Operational Services
Water 1,785,723.00 993,394.00 2,393,415.00 1,315,423.00 55.0% Chemical Purchases/Cont Services - Below AVG
Sewer 1,979,722.00 718,133.00 1,648,151.00 567,308.00 34.4% Equipment Purchases still below AVG
Solid Waste Management 338,064.00 167,693.00 427,116.00 273,142.00 64.0% Includes Transfer Payment to Athabasca $2,630.00/month

Total Utilities & Operational Services 4,103,509.00 1,879,220.00 4,468,682.00 2,155,873.00 48.2%

Community Services
FCSS 101,602.00 67,411.00 110,704.00 65,250.00 58.9% Includes Grants to Organizations $42,211
Community Assistance Board 40,000.00 24,445.00 40,000.00 15,504.00 38.8%
Regional Development - VIC 84,792.00 21,595.00 51,499.00 18,389.00 35.7%
Library 193,002.00 180,636.00 202,661.00 167,700.00 82.7% Grants to Organizations $155,714 paid
Canyon Creek Campground 23,442.00 12,806.00 37,620.00 12,925.00 34.4%
Recreation - General Administration 815,523.00 220,928.00 416,107.00 188,771.00 45.4%
Recreation - Smith & Canyon Creek 51,634.00 21,860.00 38,866.00 28,166.00 72.5% 23 & 24 Ice Rink Maintenance paid in 24
Regional Development 15,000.00 21,527.00 15,000.00 17,512.00 116.7%
Boat Launches 15,000.00 8,757.00 15,300.00 - 0.0% No Expenditures
Cemetaries - - 10,000.00 3,833.00 38.3%

Total Community Services 1,339,995.00 579,965.00 937,757.00 518,050.00 55.2%

Planning and Development
Municipal Planning 53,265.00 35,093.00 238,185.00 59,496.00 25.0%
SDAB 6,118.00 1,032.00 6,291.00 - 0.0% No Expenditures
Development Authority 313,694.00 96,694.00 279,150.00 212,945.00 76.3% Town Land Study 17,500 - Contracted Services High

Total Planning and Development 373,077.00 132,819.00 523,626.00 272,441.00 52.0%

Agriculture
Provincial Parks Maintenance 131,679.00 25,325.00 19.2%
ASB, Plant Ind-Weed Control Livestock 383,955.00 209,382.00 363,371.00 180,791.00 49.8%
Rural Road Allowance 211,459.00 1,234.00 173,519.00 59,702.00 34.4%
Parks & Open Spaces 207,309.00 219,421.00 207,080.00 112,496.00 54.3%

Total Landscape 802,723.00 430,037.00 875,649.00 378,314.00 43.2%

Other
Transfer Payments 1,324,830.00 695,250.00 563,129.00 114,750.00 20.4% See RFD - Transfer Payments Note 1 a) 
Requisitions - Senior Foundation 593,915.00 456,718.00 627,947.00 499,728.00 79.6% See RFD - Expenses - Note 2 a) & b)
Requisitions - School Foundation 3,782,726.00 1,971,296.00 4,051,841.00 1,886,158.00 46.6% See RFD - Requisition 2 c)
Requisitions - AMA 87,315.00 87,366.00 99,546.00 99,178.00 99.6% See RFD - Expenses - Note 2 d)
Contingencies 100.00 - 297.00 - 0.0%
Fund Capital Projects 53,488.00 - 0.0%
Reserve Contributions 200,000.00 200,000.00 1,303,458.00 200,000.00 15.3% See RFD - Transfer Payments Note 1 d) 

Amortization - - - - 0.0%
Total Other 5,988,886.00 3,410,630.00 6,699,706.00 2,799,814.00 41.8%

Total Expenses 27,018,937.00 12,167,034.00 28,338,187.00 12,753,399.00 45% Under estimated average overall

Surplus (Deficit) - 11,043,264.00 - 13,912,415.00

Notes:
Please see RFD

MUNICIPAL DISTRICT OF LESSER SLAVE RIVER NO. #124

Statement of Operations

For the One Month ending July 31, 2024

2023 31-Jul-23 2024 31-Jul-24 Acutal VS
Budget Actual Budget Actual Budget % Notes
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Request for Decision
RFD – ANCA Update

Meeting Regular Council Meeting
Submitted by Jennifer Churchill, Executive Director ANCA
Presented by
Date

Relevant Legislation
Provincial (cite) – N/A

Council Bylaw/Policy (cite) – N/A

Recommended Action
MOTION: That Council receives the report from ANCA for information, and the MD of 
Lesser Slave River representatives use the discussion held today to complete the priority 
ranking survey.

Background:

The Alberta North Central Alliance (ANCA) was established in 2021. We represent a 
formalized commitment between five First Nations (Driftpile Cree Nation, Sucker Creek First 
Nation, Swan River First Nation Sawridge First Nation, Bigstone Cree Nation) and four 
municipalities (Big Lakes County, Town of High Prairie, MD of Lesser Slave River, Town of 
Slave Lake). Our goal is to build strong, enduring, transparent inter-governmental 
relationships for the betterment of all people in the North Central Region. This relationship 
provides ANCA with a unique opportunity to identify and act upon opportunities that 
provide shared benefits across the region.

ANCA exists because when communities collaborate, the entire region becomes stronger. 
Working together with different levels of government to solve issues that all communities 
have in the area as a unified entity will have more of an impact than nine local 
governments trying to accomplish the same goals on their own. Regional issues require a 
regional approach. 
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In 2021, Big Lakes County applied for an Alberta Community Partnership Intermunicipal 
Collaboration Grant (ACP) on ANCA’s behalf. According to the ACP grant preamble, “ the 
purpose of the grant is to support the collaboration of ANCA members in the development 
of an Alberta North Central Alliance Strategic Action Plan.” Also outlined in the ACP 
agreement, preamble, Big Lakes County is identified as the project manager, who manages 
the administration of the funds on behalf of the ANCA. The board of the ANCA (which is 
made up of a political representative, a political alternative, and an executive staff member 
from each member) makes decisions regarding the allocation of funds, as long as it fits the 
scope of the current ACP. The ANCA board meets four times a year, in locations across the 
North Central. Our MLA, Scott Sinclair, either attends parts of the meeting or the entire 
meeting to provide updates or accept questions. 

In May 2023, Jennifer Churchill was hired as the Executive Director of the ANCA as a 
contractor for 20 hours a week. In December, the board of ANCA increased Jennifer’s hours 
from 20 to 30 hours a week. Within this contract, she also covers all expenses related to the 
operation and business of ANCA including travel, as the ACP grant does not cover these 
expenses. Big Lakes County organized the hiring process and hired on behalf of the ANCA. 
After Jennifer was hired, an advisory committee was established for both support and 
accountability purposes. Bi-weekly check in emails with progress updates and questions are 
sent to the Executive Staff of Big Lakes County, the Town of Slave Lake, Dritfpile Cree 
Nation and Bigstone Cree Nation. There have also been several individual meetings with 
the Executive Staff of these members for direction, guidance, and accountability. 

Progress Update:

a) Regional Relationship Building: In order to advocate for the area, it is essential for 
ANCA to develop regional relationships with key organizations and individuals that 
are essential to the region. This is a time investment, but it is key in facing regional 
issues. This includes developing relationships between ANCA and member Nations 
and Municipalities, and members of ANCA with each other. In this process, ANCA 
has met officially with a variety of other groups, at least once, such as: the Northern 
Division of Alberta Health Services, Travel Alberta, Indigenous Travel Alberta, the 
Lottery Board, Community Futures, the Regional Economic Development Services 
Director, the Lesser Slave Watershed Council, the Dragonfly Society, Peace Library 
System, Northern Lakes College, Heart River Housing, Wabasca Housing Authority, 
Slave Lake Housing Authority, the Slave Lake Mental Health Network, most Nation’s 
Mental Health and Addiction worker, Victim Services, the Slave Lake Chemotherapy 
Committee, the Slave Lake Tourism Society, the area’s Workforce Consultant, the 
Rural Economic Development Brance of Alberta Agriculture and Irrigation (SCOP 
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program), NorthReach Foundation, the Administrators of the CEDI program, 
PrairiesCan (the federal TGP program), and Parks and Recreation.

b) Information Sharing and Point of Contact for Regional Projects/Initiatives: The 
relationships that have been developed between ANCA and other stakeholders has 
created a vast knowledge base of regional initiatives and resources. ANCA is on 
many of these groups email list, and many of their staff will forward information 
that they believe will be relevant to ANCA or any of their membership. This 
information is passed on, and often assistance in making connections are created or 
encouraged. This was the case with the CEDI program, with only a few days to 
spare before the deadline, the CIDI program was forwarded to ANCA. After some 
investigation, ANCA was not eligible for this program, but the information was 
shared, and assistance in contacts were made. The region was successful in one 
CIDI application with the joint application between Driftpile Cree Nation and Big 
Lakes County being accepted.

A good portion of Jennifer’s allotted ANCA time is listening to concerns or areas 
where someone will need some assistance in advocation or a solution to a regional 
problem and directing them to an organization or a person that can help them with 
the services they already provide. ANCA is a bridge for the introduction and 
collaboration necessary to solve many regional issues. For example, the NorthReach 
Foundation reached out to ANCA. They are a group that recently formed with the 
mandate to support rural and Northern communities with harm reduction and HIV 
support. ANCA was able to introduce them to several of the health care providers in 
the North outside of AHS and the area will now benefit from some regional SOAR 
programming, which educates and provides communities with Naloxone. Another 
example of this is providing information to our local housing authorities about 
Northern Lakes College’s free life skills program, after hearing concerns about their 
clients' level of understanding of financial issues. Our area has many resources and 
programs; however, they often require some assistance to get into the hands of 
those that need them, on a regional scale. 

c) Group Advocation Meetings: ANCA has sent official correspondence to all ministers 
within the Provincial Government with a portfolio that corelates with ANCA’s 
regional objectives. ANCA has met as a group in official capacity with:  the 
Parliamentary Secretary for Rural Health, the Parliamentary Secretary for Small 
Business and Northern Development, the Minister of Affordability and Utilities, and 
the Department of Highways under the direction of the Minister of Transportation. 
Having a regional voice, to support each other and provide regional perspectives 
has been incredibly valuable. 
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Mr. Sinclair, our MLA and the Parliamentary Secretary for Indigenous Policing 
attends at least part of every ANCA meeting either online, or in person. 

d) Regional Tourism Advocation: While ANCA was developing their website and 
making links, I discovered that none of the communities in the North Central were 
highlighted on Travel Alberta’s website. In fact, our area has been incorporated with 
the “Lakelands” region, which highlights Central Eastern Alberta. ANCA began to 
work with the Regional Tourism Society, to advocate for our region to have its own 
“square” or on the Travel Alberta page, or at the least, be highlighted within our 
region. 

We are being told that we do not have evidence of a robust tourism industry, and 
therefore need to collect some data as the next step of this advocation. This led to 
ANCA working in collaboration with each Nation and Municipality, and the Tourism 
Society to begin collecting data about what operators our region using Travel 
Alberta’s Product Asset Inventory. This has proven to be a massive undertaking. 
One of your staff helped us by developing Big Lakes list, I have attached it to this 
report so that you can see the list of the Tourism operators in your area, and use 
your fresh eyes, with the understanding of your areas, to identify any that were 
missed in the process, as this continues to be a work in progress. 

This relationship with the Tourism Society, and the combined advocation of the 
North Central’s tourism industry, led ANCA’s board to direct Jennifer to research 
the other two Tourism Societies that exist in Northern Alberta: The Mighty Peace 
Tourism Society and the Mackenzie Frontier Tourism Association. These two regions 
have similar challenges to our area but have developed a regional approach for 
collaborating across a variety of Municipalities and Nations to promote and support 
their Northern Rural Tourism industry based off the same model. ANCA is currently 
working directly with the Tourism Society in a regional expansion initiative modeled 
after the other two Northern Tourism groups. This included some strategic 
planning, budgeting, and creation of proposals. They are now approaching 
individual Municipalities and Nations for formal memberships through delegations, 
which they are attending together. 

e) Mental Health and Addiction Research for Advocation: Every community within 
ANCA’s membership, regardless of location, is struggling with issues directly related 
to mental health and addiction. In fact, members of ANCA have had such significant 
impacts to their community through this crisis, that they announced that they were 
in a local state of emergency. In December, the board of ANCA directed their 
executive director to do some research on the issues regionally and produce a plan 
of advocation. At first, a list of all of the mental health and addiction providers in 
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the entire ANCA region was curated, along with contact information for the main 
individuals.

This was not as straightforward of a process as one would expect, however, the list 
was created and was longer than was originally expected. This list had a variety of 
different contacts through AHS, each Nation has at least one mental health or 
addiction service, there are several private practitioners in the region (although 
mostly on the East End of ANCA), and several non-profit societies with a mental 
health or addiction mandate. Every provider was provided a letter of introduction 
and an invitation for a discussion about what specific elements of advocation could 
ANCA undertake on their behalf to aid them in the mental health and addiction 
crisis. Over 60% of the mental health and addiction workers responded, and a 
distinct trend emerged, every group wanted communication and collaboration. 

At this time, ANCA is working on organizing a Mental Health and Addiction 
symposium that will bring together all mental health and addiction providers in 
the North Central together to talk about the issues, learn about what other 
programs exist in the region, and identify places where collaborations make sense. 

Ballad Group, our consultant, could use the event as part of their research and report. Mr. 
Sinclair is collaborating with me on this to see what ministers could be brought to 
the table, and what support the government could provide in this endeavor. This 
process is in the very early stages of development. 

f) Regional Studies: The current ACP that supports ANCA is to be used to complete 
research endeavors and develop a strategic plan. The strategic plan was developed 
before Jennifer was hired but is now since used as a framework for all actions that 
ANCA takes. 

The remainder of the Grant needs to be spent before January of 2025. The ANCA 
board instructed their executive director to find research firms that have some 
inclusion of a Northern Albertian perspective to complete the regional studies. This 
endeavor was harder than anticipated, however, a master list of consultants with 
experience or a base in Northern Alberta, with their area of expertise, has been 
created. This will allow all Municipalities and Nations within the North Central a 
quick list of research consultants that may be used for a variety of research studies.

ANCA has signed a contract with Ballad Group for three regional studies. This 
company has an office in Whitecourt and has worked in the region several times for 
several projects on and off reserve. By using Ballad Group for all three regional 
studies, there has been some significant savings in costs, and one large firm with a 
Northern perspective and the ability to provide research in a variety of areas will 
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develop an in-depth understanding of this region. Currently, Ballad Group is 
working in conjunction with Jennifer to complete a Tourism Opportunity 
Assessment Study, a Mental Health and Addictions Needs Assessment, and a 
Regional Workforce and Business Attraction Study. These regional studies have 
potential to lead towards more regional grants, that could provide funding for 
regional initiatives outside the scope of a grant for research. 

g) Letter Writing and Advocation Support: At this time, ANCA has assisted in a variety 
of letter writing initiatives that support regional groups, and regional advocation 
issues. We have written several letters of support for grants with a regional focus 
that are tied directly with ANCA’s strategic plan (Community Futures, Slave Lake 
Regional Tourism Society, the Dragonfly Society etc.). We joined the letter 
campaign for the repair of Highway 88. We are also often asked to write letters 
from our membership to support many of their advocacy issues, which affect the 
larger region, and match our strategic plan. For example, ANCA has worked with 
Bigstone Cree Nation and the MD of Opportunity to highlight the hospital closures 
in their area during their state of emergency due to the changes that were not 
made with Alberta Health Services locum policies. ANCA continues to be present to 
support any of our members in their advocacy items if they align with the strategic 
plan of the ANCA. 

Yearly Priority Ranking Activity:

According to ANCA’s strategic planning document, once a year, ANCA’s membership 
shall participate in a priority ranking activity. The priorities were determined as the 
group was established. The priorities were identified from the group as:

- Recruitment and Retention of Health Care Professionals
- Develop tourism and cultural tourism opportunities
- Upgrade to north Alberta road system
- Increase rail service for the movement of goods
- Address limited resources for housing (land, contractors, money)
- Attract Residents and Businesses
- Seek solutions and supports for homelessness
- Improve rural water supply and quality 
- Seek solutions to the mental health and addictions crisis
- Diversification of industry via alternative energy projects
- Promotion of regional development opportunities
- Lobby for the maintenance of Highway #686
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- Increase access to internet and cell coverage
- Build capacity for emergency response
- Work toward a new model of service delivery with AHS

Representatives need to complete a survey that will have them reflect on the progress 
of ANCA thus far, and then also determine our next priorities in regional advocation.  

Option/Benefits
Option 1: That Council receives the report from ANCA for information.

Financial Implications/ Life Cycle  
N/A

Strategic Plan
N/A

Human Resources Impact 
N/A

Communication
N/A

Relevant Attachments
ANCA Budget Sheet.xlsx

Reviewed & Approved for Submission to Council

Director CAO 
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