AGENDA

Municipal District #124 Regular Council
Wednesday, September 13, 2023 - 10:00 AM - MD Council Chambers

Page
CALL TO ORDER
ANNOUNCEMENTS / OPENING REMARKS
ADOPTION OF THE AGENDA
3.1 September 13th, 2023, Regular Council Meeting Agenda
Proposed Motion: Move to approve the September 13th, 2023, Regular
Council Meeting Agenda as presented.
ADOPTION OF MINUTES
4.1 August 23rd, 2023, Regular Council Meeting Minutes - To be distributed
prior to meeting
Proposed Motion: Move to adopt the August 23rd, 2023, Regular Council
Meeting Minutes as presented.
4.2 August 24th, 2023, Strategic/Utility Meeting Minutes - To be distributed prior
to meeting
Proposed Motion: Move to adopt the August 24th, 2023, Strategic/Utility
Meeting Minutes as presented.
ACCEPTANCE OF MINUTES FOR INFORMATION
5.1 August 23rd, 2023, Community Assistance Board Meeting Minutes 6-7

Proposed Motion: Move to accept the August 23rd, 2023, Community
Assistant Board Meeting Minutes as information.

20230823 - DRAFT MINUTES - Community Assistance Board

DELEGATIONS

6.1 Melanie Herbert/Richard Watson -ATCO Electric - 10:15 a.m.

Proposed Motion: Move to accept the ATCO presentation as information.

6.2 Alex Pavcek - Slave Lake Regional Fire Chief @ 1:00 p.m.
Introducing the new Deputy Chief

Proposed Motion: Move to accept the introduction of the new Deputy Chief as
information.
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REQUESTS FOR DECISION
7.1 Policy & Bylaw Strategic Plan 8-12

Proposed Motion: Move to approve the Strategic Plan presented and move
forward accordingly with the Policy & Bylaw Strategic Plan.

RFD - Policy & Bylaw Strategic Plan
Policy & Bylaw Strategic Plan

7.2 Boat Launch Ramp 13-21

Proposed Motion: Move to approve Funding of the boat Launch Extension
Work of $46,424.46 to be split equally between the operating and capital
budgets and the donation from the Motor Dealers Association of Alberta and
that Council accepts and appreciates the donations from the Motor Dealers
Assaociation of Alberta, Exact Qilfield Ltd. and Aquatech Diving & Marine
Services Ltd. and directs administration to post an acknowledgment of the
donations at the Boat Launch Area in accordance with Policy B30.

RFED - Boat Launch
Report to Council - Boat Launch

7.3 Spark the North 2023 Event 22-23

Proposed Motion: Move that the MD of Lesser Slave River provide financial
assistance in the amount of $1,000 to Community Futures Lesser Slave River
for Spark the North 2023.

20230913 - RED Spark the North 2023

7.4 Letter of Support - Gentle Ben Care Society 24 - 26

Proposed Motion: Move to provide Gentle Ben Care Society with a Letter of
Support to accompany their application for the New Horizons for Seniors
Program Grant.

20230913 - RFD - Letter of Support - GBCS

Letter of Support - GBCS

POLICIES

8.1 Al Roles & Responsibilities of Advisory Council & A2 Roles & Responsibilities 27 -42
Guidelines Policies

Proposed Motion: Move to Rescind Policy A1 Roles and Responsibilities of the
Advisory Council and Policky A2 Roles and Responsibilities Guidelines as
presented.

RFD - Rescind A1 & A2

Al-Roles and Responsibilites of the Advisory Council

A2-Roles and Responsibilities Guidelines

8.2 B32 Asset Management Policy & Procedure 43 -53

Proposed Motion: Move to adopt the B32 Asset Management Policy as
presented.

Proposed Motion: Move to accept the Asset Management Procedures as
information.

REQUEST FOR DECISION - Asset Management Policy & Procedure
Asset Management Policy
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8.3

8.4

8.5

8.6

8.7

8.8

8.9

Asset Management Procedure

B10 Procurement of Goods and Services Policy 54 - 65
Proposed Motion: Move that B10 Procurement Policy be adopted as amended.

Proposed Motion: Move to accept the Procurement Procedures as information.
RFED - Procurement Policy

Procurement Policy

Procurement Procedure

Procurement Policy - Schedule A

E2 Private Driveway Snowplowing Policy 66 - 70

Proposed Motion: Move to adopt the updated E2 Private Driveway
Snowplowing Policy as presented.

E2 RFD - Snowplowing of Private Driveways

E2 Snowplowing of Private Driveways

E2 Snowplowing of Private Driveways - Procedure

Schedule A - Private Driveway Snowplowing

E10 Road Inspection, Maintenance & Repairs Policy 71-75

Proposed Motion: Move to adopt the updated Road Inspection Maintenance
and Repairs Policy as presented.

RFED - E10 Poad Inspection, Maintenance & Repairs
E10 Road Inspection, Maintenance & Repairs - Procedure
E10 Road Inspection, Maintenance and Repairs revised

F2 Southshore Wastewater Project and F3 Utility Service Fee of Old 76 - 81
Town/Devonshire Policies

Proposed Motion: Move to Rescind Policy F2 Southshore Wastewater Project
Private Services and Policy F3 Utility Service Fees for Old Town/Devonshire
and direct Administration to draft a new Southshore Wastewater Servicing
Policy for Council's consideration.

RFD - Rescind F2 & F3

F2-Southshore Wastewater Project - Private Services

F3-Utility Service Fees for Old Town-Devonshire

H2 Unsightly Properties Policy 82-83

Proposed Motion: Move to Rescind H2 Unsightly Properties Policy as
presented.

RFD - Rescind H2 Unsightly Property
H2 Unsightly Properties

111 Cemetery Grant Funding Policy 84 -92

Proposed Motion: Move to adopt 111 Cemetery Grant Funding Policy with the
attached schedule as presented.

RFD - 111 Cemetery Grant Funding Policy

111 Cemetery Grant Funding Policy

Cemetery Grant Funding Procedure

Schedule A - Cemetery Funding Application

D15 Video Surveillance Policy 93 - 100
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Proposed Motion: Move to adopt the D15 Video Surveillance Policy as
presented.

Proposed Motion: Move to accept the Video Surveillance Procedure as
information.

RFD Video Surveillance Policy

Video Surveillance Policy

Video Surveillance Procedure

REPORTS

9.1

9.2

9.3

9.4

9.5

9.6

9.7

9.8

9.9

9.10

9.11

9.12

9.13

Board Reports - Community Futures
e Community Futures Slave Lake - Councillor Sand
e Community Futures Tawatinaw Region - Councillor Melzer

Board Reports - Inter-Municipal Committees - Reeve Kerik, Deputy Reeve
Spencer, Councillors Melzer and Seatter

Board Reports - Waste Management
e Athabasca Regional Waste Management Services Commission -
Councillors Sand and Fulmore
e Lesser Slave Regional Waste Services Commission - Manger
Kolenosky, Deputy Reeve Spencer, Councillors Pearson and Seatter

Board Reports - Watersheds
e Lesser Slave Lake Watershed Council - Councillors Seatter and Sand
e Athabasca Watershed Council - Councillor Sand

Board Reports - Education Libraries
e Peace Library Systems - Councillors Pearson and Sand
e Slave Lake Regional Library Board - Councillor Sand
e Community Education Committee - Councillor Seatter

Board Reports - Airport
e Slave Lake Airport Services Commission - Councillors Melzer,
Fulmore and Pearson

Board Reports - Seniors and Housing
e Lesser Slave Lake Regional Housing Authority - Councillors Pearson
and Sand
¢ Homeland Housing - Councillor Melzer

Board Reports - Planning & Development

¢ Municipal Planning Commission - Deputy Reeve Spencer, Councillors
Seatter and Fulmore

Board Reports - Economic Development
e Slave Lake Chamber of Commerce - Councillor Seatter

Board Reports - Tourism
e Slave Lake Regional Tourism - Deputy Reeve Spencer

Board Reports - Reeve Appointments

e Northern Alberta Development Council/Northern Alberta Elected
Leaders
e Director of Wildfire Legacy Corporation

Board Reports - Regional Alliances
e Alberta North Central Alliance - Reeve Kerik and Councillor Sand

Board Reports - Tri-Council Committees
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e Tri-Council Health Advocacy Committee - Councillors Pearson, Melzer
and Fulmore

9.14 Board Reports - Agricultural Services
e Agricultural Service Board - Councillors Melzer and Fulmore
e Veterinary Services Incorporated - Councillors Melzer and Fulmore

9.15 Board Reports - All Council Committees
e Tri-Council (MD/TOSL/Sawridge First Nation)
e Pembina River District No.3
e Disaster Service Committee

Proposed Motion: Move to accept the verbal Board Report from Council as
information.

9.16

NEW BUSINESS
10.1
10.2

CONFIDENTIAL ITEMS - CLOSED SESSION
11.1  Closed Session as per Sections 16, 17, 18, 23 & 29 of the FOIP Act.

Proposed Motion: Move to go into Closed Sessionat _ a.m./p.m.
Marten Beach Truck fill Station

2023 Scholarship Applications

RMA Minister's Info Session

Staffing

Proposed Motion: Move to return to Open Session ___a.m./p.m.

NOTICE OF MOTION

ADJOURNMENT
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AGENDA ITEM #5.1

MINUTFS

Community Assistance Board Meeting
Municipal District of Lesser Slave River No. 124
August 23rd, 2023
Council Chambers

MEMBERS PRESENT  Murray Kerik - Reeve
Sandra Melzer - Division 1
Brad Pearson - Division 2 (Chair)
Nancy Sand - Division 1
Norm Seatter - Division 2 (Absent)
Lana Spencer - Deputy Reeve, Division 2
Darren Fulmore - Division 1
IN ATTENDANCE Barry Kolenosky - CAO, MD LSR
Sandra Rendle - FCSS Coordinator, MD LSR (via Teams)
Marilyn Gladue - Recording Secretary, MD LSR
CALL TO ORDER Councillor Pearson called the meeting to order at 1:03 p.m.
ADOPTION OF
AGENDA MOTION 032-23 CAB

Moved by Reeve Kerik to adopt the August 23rd, 2023, Community Assistance Board
agenda as presented.

CARRIED
ADOPTION OF
MINUTES MOTION 033-23 CAB
Moved by Deputy Reeve Spencer to adopt the May 10th, 2023, Community Assistance
Board Meeting Minutes as presented.
CARRIED
FINANCIAL 2023 COMMUNITY ASSISTANCE BOARD (CAB) STATEMENT OF EXPENDITURES

2023 YTD Community Assistance Board (CAB) Statemetn of Expenditures

MOTION 034-23 CAB
Moved by Councillor Melzer to accept the 2023 YTD Community Assistance Board
(CAB) Statement of Expenditures as presented.

CARRIED
COMMUNITY ASSISTANCE APPLICATIONS

Athabina Community Cemetery
Project Description: Costs for a new Metal Art Sign
Request: $1,427.50

Flatbush Public Cemetery
Project Description: Costs for new Chain Link Fencing
Request: $7,707.00

Flatbush Silver Threads Association
Project Description: Costs for replacing eavestrough and sidewalk repairs.
Request: $2,500.00

Smith Half Century Pus Association

Project Description: Costs of Operational costs and floor repairs.
Request: $10,000.00
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AGENDA ITEM #5.1

MINUTES
Municipal District of Lesser Slave River No. 124 — Community Assistance Board
August 23rd, 2023 Page 2

CLOSED SESSION MOTION 035-23 CAB
Moved by Councillor Melzer to go into Closed Session at 1:14 p.m. as per Section 29 of
the FOIP Act — Information that is or will be available to the public, with CAO Kolenosky,
FCSS Coordinator Rendle, and Recording Secretary Gladue in attendance.

CARRIED

Councillor Melzer exited at 1:23 p.m.
Councillor Melzer returned at 1:26 p.m.

OPEN SESSION MOTION 036-23 CAB
Moved by Councillor Sand to return to Open Session at 1:41 p.m.

CARRIED

COMMUNITY ASSISTANCE BOARD

MOTION 037-23 CAB
Moved by Reeve Kerik to approve Community Assistance Board funding to the
Athabina Cemetery in the amount of $800.00 for a new Metal Art Sign.

CARRIED

MOTION 038-23 CAB

Moved by Councillor Sand to approve Community Assistance Board funding to the
Flatbush Public Cemertery in the amount of $3,000.00 for new chain link fencing and to
direct Administration to seek other funding options for the balance.

CARRIED

MOTION 039-23 CAB

Moved by Councillor Melzer to approve Community Assistance Board funding to the
Flatbush Silver Threads Association in the amount of $1,250.00 for replacing the
eavestrough and sidewalk repairs.

CARRIED

MOTION 040-23 CAB

Moved by Councillor Pearson to approve Community Assistance Board funding to the
Smith Half Century Plus Association in the amount of $2,250.00 for operational costs
and floor repairs.

CARRIED
Family and Community Support Servcies (FCSS) Statement of Expenditures
MOTION 041-23

Moved by Councillor Pearson to accept the Family and Community Support Services
(FCSS) Statement of Expenditures as presented.

CARRIED
ADJOURNMENT MOTION 042-23 CAB
Moved by Councillor Melzer to adjourn the Community Assistance Board meeting at
1:43 p.m.
CARRIED

Chief Administrative Officer

Chair
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AGENDA ITEM #7.1

Lesser Slave River

Request for Decision

Title: Policy & Bylaw Strategic Plan
Date: September 131, 2023
Presented By: Dawn Lynn Durocher
Attachments: Policy & Bylaw Strategic Plan
Proposed Motion Move to approve the Strategic Plan presented and move forward

accordingly with the Policy & Bylaw Strategic Plan

Administrations
Recommendation(s) As Proposed

BACKGROUND

In a review of all the current policies and bylaws, it was determined that many are out of date and need either
amendments or to be reviewed and rewritten. We have formed a policy/bylaw review committee to review and
discuss current policies and make plans to reach a goal of 4-5 policies per month to be brought to Council.

The proposed plan was presented the August 30, 2023, Committee of the Whole meeting for Council’s review. It is
the plan to review 4- 5 policies per month and bring them to the COW meetings for approval to be brought forth for
Council to approve during the regular Council meeting.

We would like council to motion for the plan to be put into action, providing accuracy, efficiency and effectiveness for
our ratepayers and staff.

ALTERNATIVE OPTIONS
To leave the policies and Bylaws the same causing potential miscommunication and non-compliance to the MGA.
BENEFIT/RISKS
BENEFIT:
Providing Accurate, efficient, and effective service to the ratepayers and citizens of the Municipal District of
Lesser Slave River by providing updated and accurate bylaws and policies.
RISK:
There should not be any risk to providing updated and correct information.
STRATEGIC ALIGNMENT

By putting forth 4-5 policies/bylaws for review each month, we are in alignment the MD’s strategic goals.

The following is the schedule we are currently adhering to:
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AGENDA ITEM #7.1

August 30, 2023 — COW Meeting

E2 - Private Driveway Snowplowing — no changes, reviewed and formatted to current template, ready for COW.
E10 — Road Inspection, Maintenance & Repairs — Amended and submitted for COW.

E15 — Winter Road Maintenance - No changes, policy renewed last fall. Formatting is the only change.
A1 - Roles & responsibilities of Advisory Council — Report to Council on rescinding at COW meeting.
A2 - Roles & Responsibilities Guidelines — Report to Council on rescinding.

NEW - Asset Management Policy — Submitted to COW for direction.

NEW - Video Surveillance Policy — Submitted to COW for direction.

F2 - Southshore Wastewater Project — Report to Council submitted for COW to Rescind.

F3 - Utility Service Fees for Old Town-Devonshire — Report to Council submitted for COW to rescind.
NEW - Procurement Policy — Report to Council submitted for COW.

Sept 13, 2023 - Regular Council Meeting

E2 — Private Driveway Snowplowing — no changes, reviewed and formatted to current template, ready for Regular
Council.

E10 — Road Inspection, Maintenance & Repairs — Amended and ready for Regular Council.

E15 - Winter Road Maintenance - No changes, policy renewed last fall. Formatting is the only change. Ready for
Council.

A1 - Roles & responsibilities of Advisory Council — Request for Decision on rescinding. Ready for Council

A2 - Roles & Responsibilities Guidelines — Request for Decision on rescinding. Ready for Council

NEW - Asset Management Policy — Amended at Councils’ direction, RFD ready for Council.

NEW - Video Surveillance Policy — RFD ready for Council.

F2 - Southshore Wastewater Project — RFD ready for Council meeting.

F3 - Utility Service Fees for Old Town-Devonshire — RFD ready for Council meeting.

NEW - Procurement Policy - Amended and RFD ready for Council meeting.

Next COW Meeting — Date to be Determined.
Bylaws and policies brought forth to be determined in the next policy review committee meeting.

FINANCIAL IMPLICATION

The review of all policies/procedures and bylaws will be reviewed in-house and by Council, therefore there should not
be any financial implications.

COMMUNICATION STRATEGY

All reviewed, amended, new and reformatted policies/procedures and bylaws will be communicated to the ratepayer
through the website, and will always be available upon request.

Prepared By: Dawn Lynn Durocher, Municipal Clerk
Reviewed By: Marilyn Gladue, Executive Assistant
Approved By: Barry Kolenosky, Chief Administrative Officer
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Resources

Budget

Policy Questionnaire (Council & Managers)

Policy Review Committee (Ann Holden, Donna Cross, Jillian Bishop, and Dawn Lynn Durocher)
Department Managers/Directors, and Administration

Municipal Government Act, Revised Statuses of Alberta 2000, Chapter M-26

149 Active Policies, and approximately 125 Bylaws

Currently, there are not any budgetary concerns as any amendments, research, and writing is done in-house
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AGENDA ITEM #7.1
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AGENDA ITEM #7.2

Lesser Slave River

Request for Decision

Title Boat Launch Ramp
Date September 13, 2023
Presented By: Brian Vance
Attachments
Proposed Motion Council Approves Funding of the Boat Launch Extension from the Motor
Dealers Association of Alberta
Administrations Council approves the motion
Recommendation(s)

Background
The boat launch ramp consists of concrete ties. There are 3 ties across the width for a total of 30 feet

wide. The ties are connected with chain links for about 4” spacing. The spaces are filled with sand or
gravel to keep them from moving closer together. They form a base that can not move apart or
together but can flex with the river bottom settling or frost heaves.

This spring the river was very low, with the result that the ramp did not extend far enough into the
water. Typically, users back up their vehicle until the rear wheels enter the water. If this was done in
the spring, the wheels of the trailer would be off the end of the base and into the river mud. Over time
this became quite a drop off, so it was difficult to pull the trailer back up onto the ties. People often got
stuck and there were reports of people damaging their trailers. In addition the last few ties were pulled
up and out of position. Initially | was concerned with the turbidity generated by backing into the mud
and the effect on fish, but was advised by Alberta Environment that this was not an issue when
generated by recreational boaters.

| 1 i

\

End of Ramp in Shallow Water N Ties with Connecting Chains
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AGENDA ITEM #7.2

An additional 8 ties for a total of 24 were added for a total of 12 additional feet. At this point the river
bottom dropped off an additional 2 to 3 feet, so a further extension is not practical.

Approvals

Since the boat launch is in the river, any work must be approved by a number of public agencies:

1. Alberta Lands — Approved promptly with no issues.

2. Navigable waters - Approved promptly with no issues.

3. Fisheries and Oceans — Approved promptly based on conditions issued for previous work.

4. Alberta Environment — The process took several weeks. First a desktop fisheries study was
required. Once this was complete, they chose to apply more stringent requirements then the
specialist’'s recommendations. This required a silt curtain and fish transfer. Since this is costly at
about $10,000, representatives were asked if they would do the fish transfer as
intergovernmental cooperation and as a gesture of good will to the community since it is a
public boat launch. Unfortunately, they could not help without Ministerial approval. Council
may wish to ask the Minister for this approval for future work. It only takes about 3 hours, and
would reduce costs significantly.

The permission was granted for a narrow window from July 15 to Sept 10 in order to minimize
the effect on the fish during the Restricted Activity Period (RAP). The permit is valid until 2033,
so we don’t have to go through this process for at least 10 years.

Work

By the time the permission was received there was only a few weeks left where the work could be done.
Unfortunately, August is a busy time for all of the contractors required. However, they did all shuffle
their schedules in order to work together. This included Exact Oilfield, Aquatech Diving, and RC
BioSolutions. | was very impressed with all these companies in their commitment to getting the work
done and for it to be well done. They worked exceptionally well together.

Work was planned to minimize the down time for the boat launch. The plan was to put out the silt
fence and do the fish rescue on the first day. The divers and crane would arrive on the second day to
place the ties. It was planned to use a crane to place the crushed gravel and lower the ties into place.
The crane had sufficient reach to complete the job without entering the water. Divers would level the
bottom, locate the ties and connect the connection chains.

pra

*

Silt Curtain and Spreading Crushed Rock
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AGENDA ITEM #7.2

Initially work went well, with the last 2 ties on each row removed. Although it wasn’t planned,
eventually the entire center row of ties was removed when it was found that they were very uneven.
The center row was reinstalled although it was fairly time consuming since the gravel base needed built
up and levelled. The two outer rows were left alone, since they weren’t bad and reseating them would
have required another day.

It was found that there was a lot of debris on the riverbed. The divers dug out some of the rocks but it
became apparent that this would take too long to do manually.

Section from Original Boat Launch Dated 1969

-

Typical iarge Rocks
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AGENDA ITEM #7.2

The next day a trackhoe was brought in. It had insufficient reach and it was not allowed to enter the
water. Therefore, metal rig matts were used. The trackhoe removed the rocks and debris. It was used
to lower the rest of the ties into position.

Trackhoe on Rig Matts

In the end, 3 full 10 hour days were required which was substantially longer than expected.

Costs

Costs were higher than expected due to the extra work required. The cost to install the silt curtain,
catch the fish, and mobilize was over $10,000, and it was unlikely that another time suitable for all the
contractors could be found before the September 10 cutoff. Therefore, the work had to be completed
once started. The contractors were very flexible, agreeing to work through the weekend without
weekend overtime rates. In addition, Exact and Aquatech offered substantial donations. Both offered
the donations without being asked, since they felt that it was a worthwhile community project.

One of the unavoidable reasons for large costs is that the divers must work in groups of 4 for safety/
rescue purposes, and the Fish Relocators must work in groups of 3 for safety reasons. These contractors
had to travel from Edmonton and Red Dear respectively.

Budget Actual Reduced

Exact Construction 7500 25398 15398
Fox signs 46.83 46.83 46.83
Aquatech Diving 9802.5 16120.13 14072.63
RC

Biosolution Study 1500 1492.5 1492.5
RC

Biosolution Relocation 6704 6704.5 6704.5
Wilbert Tie Supply 8710 8710 8710

Boat Launch Ramp
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AGENDA ITEM #7.2

| $34,263.33 | $58,471.96 | $46,424.46

It is recommended that the funding be taken from the 2011 donation by the Motor Dealers Association
of Alberta. Itis further recommended that all donators including the MD be recognized on a plaque on
the adjacent Kiosk.

Prepared by:  Brian Vance, Project Manager
Reviewed by: Marilyn Gladue, Executive Assistant

Approved by: Barry Kolenosky, Chief Administrative Officer
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AGENDA ITEM #7.2

Lesser Slave River

Council Briefing

Title Boat Launch Ramp
Presented By: Brian Vance
Attachments
Proposed Motion Council Approves Funding of the Boat Launch Extension Work of

5$46,424.46 to be split equally between the operating and capital budgets
and the donation from the Motor Dealers Association of Alberta.

And

Council accepts and appreciates the donations from the Motor Dealers Association
of Alberta, Exact Oilfield Ltd. and Aquatech Diving & Marine Services Ltd. and
directs administration to post an acknowledgement of the donations at the Boat
Launch Area in accordance with Policy B.30.

Administrations As proposed.

Recommendation(s)

Background

The boat launch ramp consists of concrete ties. There are 3 ties across the width for a total of 30 feet
wide. The ties are connected with chain links for about 4” spacing. The spaces are filled with sand or
gravel to keep them from moving closer together. They form a base that can not move apart or
together but can flex with the river bottom settling or frost heaves.

This spring the river was very low, with the result that the
ramp did not extend far enough into the water.
Typically, users back up their vehicle until the rear
wheels enter the water. If this was done in the
spring, the wheels of the trailer would be off the end
the base and into the river mud. Over time this
became quite a drop off, so it was difficult to pull the
trailer back up onto the ties. People often got stuck
there were reports of people damaging their trailers.
addition the last few ties were pulled up and out of
position. Initially | was concerned with the turbidity
generated by backing into the mud and the effect on
but was advised by Alberta Environment that this
not an issue when generated by recreational boaters.

additional 8 ties for a total of 24 were added for a
of 12 additional feet. At this point the river bottom
dropped off an additional 2 to 3 feet, so a further
extension is not practical.

End of Ramp in Shallow Water
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AGENDA ITEM #7.2

Approvals

Since the boat launch is in the river, any work must be approved by a number of public agencies:

1. Alberta Lands — Approved promptly with no issues.

2. Navigable waters - Approved promptly with no issues.

3. Fisheries and Oceans — Approved promptly based on
conditions issued for previous work. :

4. Alberta Environment — The process took several

weeks. First a desktop fisheries study was requirg
Once this was complete, they chose to apply moreg
stringent requirements then the specialist’s
recommendations. This required a silt curtain and®
transfer. Since this is costly at about $10,000,
representatives were asked if they would do the fi
transfer as intergovernmental cooperation and as
gesture of good will to the community since it is a
public boat launch. Unfortunately, they could not{ig
without Ministerial approval. Council may wish to
the Minister for this approval for future work. It
takes about 3 hours, and would reduce costs
significantly.

The permission was granted for a narrow window
from July 15 to Sept 10 in order to minimize the ef
on the fish during the Restricted Activity Period ( ;
The permit is valid until 2033, so we don’t have tolSaes
through this process for at least 10 years. T

Ties with Connecting Chains

R O R

By the time the permission was received there was
only a few weeks left where the work could be done.
Unfortunately, August is a busy time for all of the
contractors required. However, they did all shuffle
their schedules in order to work together. This
included Exact OQilfield, Aquatech Diving, and RC
BioSolutions. | was very impressed with all these
companies in their commitment to getting the work
done and for it to be well done. They worked
exceptionally well together.

Silt Curtain and Spreading Crushed Rock

Work was planned to minimize the down time for the

boat launch. The plan was to put out the silt fence and
do the fish rescue on the first day. The divers and crane
would arrive on the second day to place the ties. It was

planned to use a crane to place the crushed gravel and lower the ties into place. The crane had
sufficient reach to complete the job without entering the water. Divers would level the bottom, locate

the ties and connect the connection chains.

Boat Launch Ramp
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AGENDA ITEM #7.2

Initially work went well, with the last 2 ties on each row removed. Although it wasn’t planned,
eventually the entire center row of ties was removed when it was found that they were very uneven.
The center row was reinstalled although it was fairly time consuming since the gravel base needed built
up and levelled. The two outer rows were left alone, since they weren’t bad and reseating them would
have required another day.

It was found that there was a lot of debris on the riverbed. The divers dug out some of the rocks but it
became apparent that this would take too long to do manually.

Dated 1969
AN AR
The next day a trackhoe was brought in. It had insufficient reach and it was not allowed to enter the
water. Therefore, metal rig matts were used. The trackhoe removed the rocks and debris. It was used
to lower the rest of the ties into position.

In the end, 3 full 10-hour days were required which
was substantially longer than expected.
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AGENDA ITEM #7.2

Costs

Costs were higher than expected due to the extra work
required. The cost to install the silt curtain, catch the fish,
and mobilize was over $10,000, and it was unlikely that
another time suitable for all the contractors could be
found before the September 10 cutoff. Therefore, the
work had to be completed once started. The contractors
were very flexible, agreeing to work through the weekend
without weekend overtime rates. In addition, Exact and
Aqguatech offered substantial donations. Both offered the
donations without being asked, since they felt that it was a
worthwhile community project.

One of the unavoidable reasons for large costs is that the
divers must work in groups of 4 for safety/ rescue
purposes, and the Fish Relocators must work in groups of
3 for safety reasons. These contractors had to travel from

Edmonton and Red Deer respectively. Trackhoe on Rig Matts
Budget Actual Reduced

Exact Construction 7500 25398 15398

Fox signs 46.83 46.83 46.83

Aquatech Diving 9802.5 16120.13 14072.63

RC Biosolution Study 1500 1492.5 1492.5

RC Biosolution Relocation 6704 6704.5 6704.5

Wilbert Tie Supply 8710 8710 8710
$34,263.33 | $58,471.96 | $46,424.46

It is recommended that the funding be split between the operating and capital budgets and the 2011
donation by the Motor Dealers Association of Alberta. This will be approximately $15,474.82 to each. It
is further recommended that all donators including the MD be recognized in accordance with MD Policy
B.30 Acceptance of Donations.

Prepared by:  Brian Vance, Project Manager
Reviewed by:  Marilyn Gladue, Executive Assistant
Approved by: Barry Kolenosky, Chief Administrative Officer
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Request for Decision

Title: Spark the North 2023 Event
Date: 9/13/2023
Presented By: Sandra Rendle, Community Services Coordinator
Attachments: None
Proposed Motion Move that the MD of Lesser Slave River provide financial assistance in
the amount of $1,000 to Community Futures Lesser Slave River for
Spark the North 2023.
Administration’s As proposed.
Recommendation(s)

BACKGROUND:

An Invitation of Partnership was brought to Council in December of 2022. Community Futures Lesser
Slave Lake (CFLSL) was seeking partners for their Spark the North 2023 Event to be held in May of 2023.
At that time CFSL sent invitations to the Town of Slave Lake, Big Lakes County, Town of High Prairie, MD
of Opportunity. The Town of Slave Lake has confirmed they will partner for this event.

At the December 16, 2022, Regular Meeting of Council, the following motion was made:

Motion 374-22

Moved by Councillor Pearson that the MD of Lesser Slave River # 124 partner with Community Futures
Lesser Slave River for the Spark the North 2023 event.

Due to the provincial elections, they were unable to hold the event in May 2023 and rescheduled to
October 26, 2023.

Spark the North is an initiative of CFLSL, this annual event brings municipal leaders, small business
owners, business executives, employment & recruitment experts, and people from the academic world
to explore economic development opportunities and educate participants on foundational knowledge
that will improve the Northern Alberta Region’s ability to grow and face different economic and
business challenges in the future.

CFLSL is inviting “Rural Growth & Labour Strategy Experts” speakers that will address and assist industry
sectors to share best practices in human resources, facilitate discussion on community challenges, and
explore the untapped potential within our region.

CFLSL is requesting financial assistance in the amount of $1,000 from each partner.

ALTERNATIVE OPTIONS:

1. Move that the MD of Lesser Slave River provide financial assistance in the amount of $1,000
Community Futures Lesser Slave River for Spark the North 2023.
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2. Amend the amount of financial assistance.

3. Do not provide financial assistance to Community Futures Lesser Slave Lake for the Spark the
North 2023 Event.

BENEFIT/RISKS:

Benefit: Provides an opportunity for small businesses and the industry sector to chat with rural growth
& labour strategy experts, which benefits our region as a whole.

Risk: None

STRATEGIC ALIGNMENT:

Support regional economic development.

FINANCIAL IMPLICATION:

$1,000.00

OTHER CONSIDERATIONS:

N/A

COMMUNICATION STRATEGY:

Advertise as a partner on our website and social media.

Prepared By:  Sandra Rendle, Community Services Coordinator
Reviewed By: Marilyn Gladue, Executive Assistant
Approved By: Barry Kolenosky, Chief Administrative Officer
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Lesser Slave River

Request for Decision

Title: Letter of Support — Gentle Ben Care Society

Date: 9/13/2023

Presented By: Sandra Rendle, Community Services Coordinator

Attachments: Letter of Support

Proposed Motion Move to provide Gentle Ben Care Society with a Letter of Support to

accompany their application for the New Horizons for Seniors
Program Grant.

Administration’s As proposed.
Recommendation(s)

BACKGROUND:

Gentle Ben Care Society (GBCS)is applying for a grant through the New Horizons for Seniors Program,
this is a federal grant. Community-based projects are eligible to receive up to $25,000 in grant funding
for 1 year.

GBCS has been successful in receiving the grant in previous years, and the grant can be used towards all

services that GBCS offers.

ALTERNATIVE OPTIONS:

1. Move to provide Gentle Ben Care Society with a Letter of Support to accompany their
application for the New Horizons for Seniors Program Grant.

2. Do not provide a letter of support.

BENEFIT/RISKS:
Benefit: Benefits the Seniors living in our municipality.

Risk: None.

STRATEGIC ALIGNMENT:

Aligns with Council's vision, in providing opportunities and stability for seniors.
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FINANCIAL IMPLICATION:

None.

OTHER CONSIDERATIONS:

N/A

COMMUNICATION STRATEGY:

GBCS will communicate programs available if successful in getting the grant.

Prepared By:  Sandra Rendle, Community Services Coordinator
Reviewed By: Marilyn Gladue, Executive Assistant
Approved By: Barry Kolenosky, Chief Administrative Officer

Letter of Support - Gentle Ben Care Society Page 25 of 100



AGENDA ITEM #7.4

Lesser Slave River

September 13, 2023
Gentle Ben Care Society
PO Box 155

Smith | AB | TOG 2B0

Re: New Horizons for Seniors Program Grant
Letter of Support — Gentle Ben Care Society Application

On behalf of Council for the Municipal District of Lesser Slave River, we are happy to provide
this letter in support of the Gentle Ben Care Society application for the New Horizon for Seniors
Program Grant.

Gentle Ben Care Society has been helping our Seniors since 1980. Gentle Ben Care Society's
continued assistance is vital to the well-being and quality of life of our Seniors living in a rural

municipality.

We are strongly in favour of initiatives that Gentle Ben Care Society provides Seniors in our
area.

Sincerely,

Barry Kolenosky
Chief Administrative Officer

cc: MD Council

TAUNICIPAL DISTRICT» LESSER SLAVE RIVER e 24 | Tel 78048 4838 | Toll-Frev 1 8664494888 | Fax THD.B44. 4934 | PO, BOX 722, SLAVE LAKE AB TOG 2A0 | MOLSH CA
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Request for Decision

Title: Rescinding of Policy A1 — Roles & Responsibilities of Advisory Council
Rescinding of Policy A2 — Roles & Responsibilities Guidelines

Date: September 13, 2023

Presented By: Dawn Lynn Durocher

Attachments: A1 - Roles & Responsibilities of Advisory Council
A2 — Roles & Responsibilities Guidelines

Proposed Motion: Move to rescind policies A1 and A2 as they are redundant and outdated.

Administrations
Recommendation(s): Rescinding of Policy A1 and A2

BACKGROUND
Policy A1 came into effect on March 30, 1992. Policy A2 came into effect on March 11, 1998.
Since that time there has been several amendments to the Municipal Government Act, Revised Statutes of Alberta
2000, Chapter M-26.
ALTERNATIVE OPTIONS
- Toleave the policy in effect
- Toamend the policy to align with Council’s Roles & Responsibilities

BENEFIT/RISKS

The benefit to having up to date policies and procedures is the accurate, efficient, and effective level of service the
Municipal District of Lesser Slave Lake Administration provides to our Ratepayers.

There appears to be no risks to rescinding this policy as there is a Bylaw in place that covers everything in the policy.
STRATEGIC ALIGNMENT

Rescinding old, outdated, and redundant policies and bylaws will align with Council’s strategic principals.

FINANCIAL IMPLICATION

Currently, there does not appear to be any financial implications.
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COMMUNICATION STRATEGY

All new and amended policies and bylaws will be posted for the public on our website and available to ratepayers at
their request, providing transparency and accountability.

The rescinded policies and bylaws will be taken down from the website and available upon request to the
Administration team.

Prepared By: Dawn Lynn Durocher, Municipal Clerk
Reviewed By: Marilyn Gladue, Executive Assistant to the CAO
Approved By: Barry Kolenosky, Chief Administrative Officer
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Lesser Slave River

TITLE: ROLES AND RESPONSIBILITIES OF THE ADVISORY COUNCIL
EFFECTIVE DATE: March 30, 1992
POLICY NUMBER: A.1 (M.O. 110/92)

1. EFFECT OF THE POLICY:
1. The appointment and conduct of advisory councilors shall be in accordance with the policies
herein.
2. Breaches to the policies may be referred to the Minister. The Minister may take any appropriate
actions including the termination of appointment of an advisory councilor.

2. THE ADVISORY COUNCIL
1. Unless otherwise provided by the Minister, every important district shall have an advisory
council, the members of which shall be appointed by the Minister after they have been elected
in accordance with the Local Authorities Election Act.
2. The Advisory council of an improvement district is a continuing body notwithstanding any
general or other election.

3. RESPONSIBILITIES OF THE ADVISORY COUNCIL:
1. Itis the responsibility of advisory councilors to:

a. Consider the well-being of the improvement district as a whole

b. Develop and evaluate the policies and programs of the improvement district

c. Participate in advisory council meetings and committee meetings of other bodies to which
they are appointed by the advisory council

d. Bring to the advisory council’s attention anything that would affect the welfare or interest of
the improvement district

e. Obtain information about the operation or administration of the improvement district from the
manager or a person designated by the manager

f. Keep in confidence matters discussed in camera at improvement district advisory council
meetings, until the matter is discussed at a meeting open to the public

g. Perform any other duty or responsibility given or required of advisory councilors by this or
other enactment’s

4. QUALIFICATIONS OF ADVISORY COUNCILLORS:
1. A person who:

a. Never was or ceases to be qualified for nomination under the Local Authorities Election Act

b. Is ajudge of a court or is a member of the Senate or House of Commons of Canada or of
the Legislative Assembly of Alberta

c. Subject to subsection (2), is absent from the regular meetings of the advisory council for an
eight week period commencing on the date of the first meeting from which the person is
absent, or

d. Is convicted of an indictable offense punishable by imprisonment for five or more years or an
offense under Sections 123, 124, or 124 of the Criminal Code (Canada)
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e. Is afull-time permanent or contract employee, or part-time permanent employee of the
Province of Alberta who is employed in the Department of Municipal Affairs or the
Department of Transportation and Utilities

f. Is not eligible to be appointed or remain as a member of an advisory council

2. Subsection (1)(c) does not apply if a person’s absence is authorized by the advisory
council:

a. Atany time prior to the conclusion of the last regular meeting of the advisory council during
the eight week period, or

b. If the last regular meeting of the advisory council during the eight week period is not held, at
any time prior to the conclusion of the next regular meeting of the advisory council

5. ELECTION AND APPOINTMENT OF CHAIRPERSON:
a. A chairperson of an advisory council shall be elected annually, no later than two weeks after the
third Monday in October, by the advisory councilors from among their own number.

6. DUTIES OF CHAIRPERSON:

The Chairperson of the improvement district shall:

1. Preside at all meetings of the advisory council whenever the chairperson is present

2. Bring to the attention of an in camera advisory council meeting or an in camera council
committee meeting a concern about the way in which the improvement district manager carries
out a function, duty or power of that office

3. Bring to the attention of the improvement district manager in person or in an in camera meeting
a concern about the way in which administrative staff of the improvement district carry out their
functions, duties or powers, and forward any further unresolved concerns to the Asistant Deputy
Minister of the Improvement District Administration Division of the Department of Municipal
Affairs

4. Fulffill all of the responsibilities of a councilor

7. DEPUTY CHAIRSPERSON:

1. An advisory council, at its first meeting following the date of the general election, and
periodically thereafter at the intervals the advisory council determines, shall elect one of its
number as deputy chairperson

2. When the chairperson, through iliness, absence or other cause, is unable to perform the duties
of this office, or when the office is vacant, the deputy chairperson has all the powers and shall
perform all the duties of the chairperson during the chairperson’s inability or absence.

3. When both the chairperson and the deputy chairperson, through iliness, absence or other
cause, are unable to perform the duties of the office, the advisory council may appoint a
temporary acting chairperson

8. OATH OF OFFICE:
1. Every member of the advisory council shall make and subscribe the official oath prescribed by
the Oaths of Office Act before entering on the duties and shall deposit the oath with the
improvement district manager

9. RESOLUTION:
1. Animprovement district advisory council may exercise (by resolution) any power conferred on it
by the Minister
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2. Animprovement district may make recommendation by resolution to the Minister in the format
of: “It is hereby recommended to the Minister that...”

10. REMUNERATION:
1. The chairperson and members of an advisory council may be paid the remuneration, travel,
subsistence and out of pocket expenses that may be set by the advisory council

PECUNIARY INTEREST OF COUNCILLORS

11. DISCLOSURE OF PECUNIARY INTEREST:
1. Inthis section and section 12:

a. “Corporation,” “distributing corporation,” “shareholder,” “voting shares,” “voting rights,”
“director” and “officer” have the same meanings as they have in the Business Corporations
Act

b. “Pecuniary interest” means, with respect to a member of an advisory council, an interest in a
matter that could monetarily affect:

i. The member
ii. A corporation, other than a distributing corporation in which the member is a
shareholder, director or officer
iii. A distributing corporation in which the member beneficially owns voting shares carrying
at least 10% of the voting rights attached to the voting shares of the corporation or which
the member is a director or officer
iv. A partnership or firm of which the member of an advisory council is a member, or
v. A corporation, partnership, firm, government or person that employs the member of an
advisory council
2. For the purposes of this section and section 12 the pecuniary interests of the spouse, common-
law spouse, children or parents of a member of an advisory council or parents of the member’s
spouse or common-law spouse that are known to the member or of which the member
reasonably should know shall be deemed to be the pecuniary interests of this member
3. For the purposes of this section and section 12 a member of an advisory council does not have

a pecuniary interest by reason only of any interest that the member may have:

a. As an elector, taxpayer or utility customer of the improvement district

b. By reason of the member’s appointment by the advisory council as a director of a company
incorporated for the purpose of carrying on business for and on behalf of the improvement
district by reason of the member being appointed as the representative of the advisory
council on any board, commission, committee or other body

c. With respect to any allowance, honorarium, remuneration or benefit to which the member
may be entitled by reason of being a member of the advisory council or by reason of having
been appointed by the advisory council to a position described in clause (b)

d. By reason of the member’s employment by the Government of Canada, the Government of
Alberta or a federal or provincial Crown corporation or agency, except with respect to a
matter directly affecting the department, corporation or agency of which the member is an
employee

e. By reason of the member being a member of a credit union, a cooperative, or a non-profit
organization formed under an Act of the Legislature or of the Parliament of Canada, or a
service club

f. By reason of the member’s appointment at the volunteer fire department, volunteer
ambulance service, volunteer emergency measures organization or other volunteer
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organization or service or by reason of remuneration received as a volunteer member of any
of those voluntary organizations or services
g. By reason of having an interest that is an interest in common with the majority of electors of
the improvement district or, if the matter affects only part of the improvement district, with
the majority of electors in that part, or
h. By reason of an interest that is so remote or insignificant that it cannot be regarded as likely
to influence the member
4. Subsection (3)(e) and (f) do not apply to a member of an advisory council who is
a. An employee, officer or director of a credit union
b. An employee or director of a co-operative
c. An employee of an organization or club referred to in those clauses
5. When a member has a pecuniary interest in a matter before the advisory council, any
committee of the advisory council or any board, commission, committee or agency to which the
member is appointed as a representative of the advisory council, the member shall, if present,
a. Disclose the general nature of the pecuniary interest prior to any discussion of the matter
b. Abstain from voting on any question relating to the matter
c. Subject to subsection (7), abstain from any discussion of the matter, and
d. Subject to subsections (6) and (7), leave the room in which the meeting is held until the
discussion and voting on the matter are concluded
6. If the matter with respect to which the member has a pecuniary interest is the payment of an
account for which funds have previously been committed, it is not necessary for the member to
leave the room
7. If the matter with respect to which the member has a pecuniary interest is a question on which,
under this or any other Act, the member as an elector or property owner has right to be heard
by the advisory council
a. Itis not necessary for the member to leave the room
b. The member may exercise the right to be heard in the same manner as a person who is not
a member of the advisory council
8. If the member is temporarily absent from a meeting when a matter in which the member has a
pecuniary interest is introduced, the member shall immediately on return to the meeting, or as
soon thereafter as the member becomes aware that the matter has been considered, disclose
the general nature of the member’s interest in the matter
9. The abstention of a member under subsection (5) and the disclosure of a member’s interest
under subsection (8) shall be recorded in the minutes of the meeting
10. A member who contravenes this section is not eligible to remain as a member of the advisory
council

12. EFFECT ON AGREEMENTS:
1. In Sections 12 and 13, an improvement district means the Minister of Municipal Affairs on behalf
of the improvement district.
2. No contract or agreement with the improvement district under which a member of an advisory
council has a pecuniary interest is binding on the improvement district unless:
a. The contract or agreement is for the performance of work or the provision of a service in the
case of an emergency
b. The contract or agreement is for the sale of goods or services to the improvement district or
to persons contracting with the improvement district at competitive prices by a dealer in
those goods or services incidental to and in the ordinary course of the member’s business
c. The contract or agreement has been approved by the advisory council
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3. For the purpose of this section, an advisory councilor does not have a pecuniary interest just
because the advisory councilor provided professional services incidental to and in the normal
course of the advisory councilor’s professional practice to a person contracting with the
improvement district

4. A member who has a pecuniary interest in a contract or agreement with the improvement
district other than a contract or agreement referred to in subsection (2)(a), (b), or (c) is not
eligible to remain as a member of the advisory council

5. A person is not eligible to remain as a member of the advisory council if the person uses
information gained through the position as a member of the advisory council to gain a pecuniary
benefit in respect of any matter in which the member has a pecuniary interest

13. PROHIBITED AGREEMENTS:

1. An advisory councilor or employee of the improvement district, alone or jointly, shall not make
an agreement with an improvement district by which the improvement district supplies a service
or commodity, except for services or commodities that the improvement district supplies to the
public generally or as an employee benefit

2. An agreement made contrary to subsection (1) is void

14. DISQUALIFICATION AND RESIGNATION:
1. If a person is not eligible to remain as a member of the advisory council under section 4, 11, or
12, the person shall forthwith resign
2. If the person does not so resign, the advisory council or an improvement district elector may
apply to the Minister
i. To determine whether the person was eligible to be or has ceased to be eligible to remain a
member of the advisory council, or
ii. For an order to terminate the person as a member of the advisory council
3. On receipt of the application, the Minister may make provisions to investigate the matter and will
afford the person or persons affected by the investigation to be heard

15. VACANCY BY DISQUALIFICATION:

1. If advisory councilors must abstain from voting because of their pecuniary interest in a matter
and the remaining advisory councilors available to vote do not constitute a quorum, the Minister
may:

a. Order that the remaining advisory councilors constitute a quorum for the purposes of voting
on the matter

b. Notwithstanding their pecuniary interest in the matter, order that all the advisory councilors
may vote on the matter, or

c. Direct the improvement district to hold a plebiscite on the matter, in which case the Minister
may make any directions respecting the date of the plebiscite, the question be voted on and
procedural issues that are needed

2. An advisory councilor who has a pecuniary interest in the matter and votes on the matter
a. Pursuant to a Minister’s order under subsection (1)(b), or
b. For the purpose of complying with the results of a plebiscite under subsection (1)(c)

Is eligible to remain as a member of the advisory council.

16. DISCLOSING NAMES OF RELATIVES:

1. The Minister may require that each member of an advisory council file with the improvement
district manager a statement showing the names of
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a. The member’s spouse or common-law spouse, children, parents and parents of the
member’s spouse or common-law spouse, and
b. Any corporation, partnership, firm, government or person referred to in section 11(1)(b), and
2. Require the improvement district manager to compile a list of all names reported on the
statements and provide a copy of the list to the Deputy Minister

17. TERM OF OFFICE:
1. Members of an advisory council shall be appointed for a three-year term of office
2. The term of office of the persons appointed shall
a. Commence at the organizational meeting of the advisory council following the general
election, and
b. Unless their office is sooner vacated, continue to the organizational meeting of the advisory
council following the next ensuing general election
3. A person appointed to an advisory council to fill a vacancy caused otherwise than by the
effluxion of time holds office for the balance of the period the person’s predecessor would have
held office, had the predecessor continued in the office

18. RESIGNATION:

1. A chairperson and a deputy chairperson who have been appointed to their offices by the
Minister may resign their positions while retaining their seats on the advisory council

2. The chairperson, the deputy chairperson, and/or any advisory councilor may resign their seats
at any time by giving written notice to the Minister

3. Arresignation takes effect and the seat becomes vacant on the date the written notice of
resignation is received by the Minister, and the improvement district manager will notify the
advisory council of the resignation at the earliest possible opportunity

19. CHAIRPERSON VACANCY:
1. When the office of a chairperson becomes vacant by death, resignation, forfeiture or otherwise,
the advisory council shall forthwith recommend one of the advisory councilors to the Minister to
fill the position for the remainder of the term of office

20. COUNCILLOR:
1. When in an improvement district having an advisory council of six or more members a seat or
seats in the advisory council becomes vacant by death, resignation, forfeiture or otherwise, the
Minister may appoint a person to fill the vacancy or vacancies by the holding of a by-election for
that purpose except that
a. During the 2-year period immediately following a general election, a by-election need not be
held if there is only one vacancy on the advisory council, and

b. During the 3-year period immediately following a general election, a by-election need not be
held unless the number of vacancies on the advisory council reduces the advisory council to
a number less than one more than the quorum of the whole advisory council

2. In an improvement district having an advisory council of 10 or more members, if the Minister
does not hold a by-election for a reason referred to in subsection (1)(a) or (b), the whole
advisory council for the purposes of section 22 shall be deemed to be the number of members
remaining in the office

3. Notwithstanding 20(1), in an improvement district having an advisory council of five members or
less, the Minister may, by a by-election, fill all vacancies which occur prior to the last six months
of the term
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21. INSUFFICIENT COUNCILLORS:

1. When the number of members of an advisory council is for any reason not nominated or
elected, the Minister may appoint some person or persons to fill the vacancies caused thereby,
or

2. If the number of members of an advisory council is reduced to less than a quorum by death,
resignation, or for any other reason and notwithstanding section 22, the Minister may order that
the remaining members of advisory council shall be deemed to be a quorum until elections are
held and appointments by the Minister are made

3. If the provisions of the Local Authorities Election Act cannot be conveniently applied to the
election, the Minister may make provisions governing the time and conduct of, and the
procedure at or otherwise relating to the election

MEETINGS OF ADVISORY COUNCIL

22. QUORUM:
1. A majority of the whole advisory council is necessary to form a quorum
2. Only recommendations adopted by the advisory council at which a quorum is present should be
forwarded for the Minister’s consideration
3. The proceedings of an advisory council or of any committee are not invalidated by any vacancy
among its members or by any defect in the appointment at a meeting of any member or by the
ineligibility of any member, so long as a quorum remains in office

23. VOTING:
1. The chairperson, when present, and every advisory councilor present shall vote on every matter
a. Unless, in a specified case, the chairperson or advisory councilor is excused by the advisory
council from voting, or
b. Unless not eligible to vote by reason of pecuniary interest, and
c. The improvement district manager shall, whenever a recorded vote is demanded by a
member of the advisory council, record in the minutes the name of each member of the
advisory council present and whether the member voted for or against the matter
2. Any resolution on which there is an equality of votes shall be deemed to be decided in the
negative

24. RULES AND REGULATIONS:
1. An advisory council shall make rules and regulations for calling meetings, governing its
proceedings and the conduct of its members, appointing committees, provisions for public
notice and generally for the transaction of its business

25. ORGANIZATION MEETINGS:

1. The organizational meeting of an advisory council shall be held annually, no later than two
weeks after the third Monday of October, at a time and place to be fixed by the improvement
district manager

2. The improvement district manager shall give written notice of the day, time and place of the
organizational meeting to each member of the advisory council in the manner prescribed by
section 28(4)
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26. NUMBER OF MEETINGS:

1. An advisory council shall hold as many meetings in each year as are considered necessary to
adequately deal with the business of the improvement district

2. An advisory council, at any meeting at which all the members of the advisory council are
present, may decide to hold regular meetings of the advisory council and the day, hour and
place of every such meeting shall be stated and no notice of any such meeting is necessary

3. If the advisory council changes the date, time or place of a regularly scheduled meeting:
a. Notice of the change must be given to any advisory councilors not present at the meeting at

which the change was made, and

b. Public notice of the change must be given

27. STANDING OR SPECIAL COMMITTEES:

1. An advisory council may appoint standing or special committees consisting of one or more of its
members and may delegate to any such committee:
a. Any matter for consideration or inquiry, and
b. Any of the duties and powers imposed and conferred on the advisory council by this

ministerial order

2. A committee to which a duty or power is delegated pursuant to subsection (1) may exercise or
perform it in a like manner and with the same effect as the advisory council

3. A committee shall file a report of actions with the advisory council

28. SPECIAL MEETINGS:

1. Subject to subsection 28(4) and (5), the chairperson may call a special advisory council meeting
whenever the chairperson considers it to be appropriate to do so

2. A majority of advisory councilors may make a written request to the chairperson requesting that
a special meeting be called and must state its purpose

3. After receiving a request for a special meeting under subsection (2), the chairperson must call
an advisory council meeting, stating its purpose and the time, date and place at which it is to be
held within:
a. 14 days of receiving the request, or
b. Any shorter period that is prescribed by the request

4. Written notice of a special meetings is deemed to have been given to a councilor if it is
delivered at least 24 hours before the meeting either:
a. To the councilor, or
b. To an adult person at the councilor's home or place of work

5. A special meeting can be held with less than 24 hours notice if, at the beginning of the special
meeting, at least 2/3 of the whole council agree to the meeting being held

6. No business other than that stated in the notice calling the special meeting can be transacted at
a special meeting unless all of the councilors in the office are present, in which case, by a vote
of at least 2/3 of the councilors, the councilors agree to deal with other business

29. MEETINGS BY COMMUNICATION FACILITIES:

1. In addition to ordinary public meetings, advisory council committee meetings can be held by
means of telephone, audio visual communication, electronic mail or other communication
facilities if:

a. Public notice is given of the meeting, the way in which it is to be conducted, and where they
can watch or listen to it
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b. The facilities allow the public to watch or listen to the meetings at a place specified in the
public notice of the meeting, and at least one administrative staff is in attendance
c. The facilities allow all the advisory councilors at the meeting to participate in it and to hear or
watch, as the case requires, the discussion by all of the other participants at the meeting,
and to vote
2. An advisory councilor participating in a meeting described in subsection (1) is considered to be
present at the meeting

30. MEETINGS HELD:

1. An advisory council shall hold its meeting openly and no person shall be excluded therefrom
except for improper conduct

2. The person presiding at any meeting may cause to be expelled and exclude any person who
has been guilty of improper conduct at the meeting

3. Notwithstanding subsection (1), when a majority of the members present is of the opinion that it
is in the public interest to hold a committee meeting of the whole or part of the advisory council
on any subject in private, an advisory council may, exclude any person or persons from the
meeting, but it has no power at such a committee meeting to pass any resolution
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TITLE: ROLES AND RESPONSIBILITIES GUIDELINES
EFFECTIVE DATE: March 11, 1998
POLICY NUMBER: A.2

PURPOSE:

To clarify the roles and responsibilities of both Council and staff as well as criteria and tools to guide
organizational actions.

DETAILS

1. ROLES (see Section 201 — M.G.A)):

The fundamental roles of Council and staff involve:

Council Staff
¢ Give direction ¢ Implement Council’s directions
e Make policy decisions ¢ Provide decision making advice
¢ Represent the public interest e Communicate client needs
Reeve Manager
e Coordinate Council decisions e Coordinate organization systems
e Act as Council spokesperson e Manage organizational resources
o Facilitate Council/Administrative interface e Facilitate Administrative/Council interfaces

2. RESPONSIBILITIES:
= To make informed decisions
= To make and implement policy
= To liaise with other organizations
= To allocate resources
= To set a direction
= To effectively use staff
= To ensure good systems and processes
= To maximize opportunities for public involvement
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3. DECISION MAKING:
Council
= All meeting items are to be submitted via the Reeve or Manager.
= To consider organizational goals, the public interest, available resources, existing legislation,
current policies and jurisdiction when making decisions.
= To provide effective referral direction by clarifying the problem, desired outcomes, scope of
required analysis and a response timeframe.
Reeve
= To facilitate decision making processes to seek “informed consent” by ensuring that everyone
is heard.
= To ensure regard for organizational values and appropriate behaviour during meetings.
= To monitor Council meeting effectiveness through Councillor input.
Staff
= To be proactive in providing a full range of information or implications on decision making
matters.
= All staff items are to be submitted via the Manager.
= To provide a comprehensive overview of related information, background, issues defined, key
outcomes, available options and a recommended response.
Manager
= To coordinate the agenda preparation process.
= To review agenda with Reeve prior to meeting.
Tools
= Follow-up Action List - to ensure follow-up to decisions at meetings on an ongoing basis.
= Request for Decision Format - consistent format for information reports and recommendations
from staff and committees.
= Organizational Principles -guidelines for how the organization should operate.
= Agenda Preparation Schedule - clear expectations for submissions of agenda items and
information.
= Debriefing Period - round table input/feedback from Council and Manager on “what went well”
and “what could be improved” at the end of a meeting.
= Standard Agenda Format - an established order to conduct business, i.e., important items
first.
Success Factors
= Timely preparation of agenda information or review by Councilors.
= Avoid repeated or reversal of decisions.
= Ensure follow-up to decisions at meetings.
= Focused discussion on issues rather than on personalities.
= Balanced Council meeting agendas and schedule.
= Ensure staff, financial, strategic, policy/legislative and community implications are known for
all decisions.

4. POLICY IMPLEMENTATION:
a. Council
= To thoroughly investigate issues and involve staff prior to making policy decisions to ensure
they are responsive and implementable.
b. Reeve
= To ensure that staff advice is available and presented.
= To ensure clear policy preparation direction from Council to staff.
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c. Staff
= To review legislation, policies and Council precedents when providing policy advice.
d. Manager
= To ensure adherence to Council policy.
= To ensure all options are presented along with a recommendation.
e. Tools
= Resolution Index - catalogue of Council decisions for easy reference.
= Policy Manual - easy retrieval of existing policies approved by Council.
= Operations Handbook - easy reference to existing operational or day-to-day practices and
guidelines approved by the Manager.
= Legislation Orientation - sessions on specific areas as required before significant policy
decisions.
f. Success Factors
= Delegation of routine matters to administration by way of a policy.
= Consistent policy approach to similar issues.
= Limited revisiting of policy decisions.
= Easy retrieval of Council policies in a standardized format.

5. ORGANIZATIONAL LIAISON:
a. Council
= To promote cooperative relations with other agencies - government, non-for-profit and private
sector.
b. Councilor/Reeve/Manager
= To provide timely reports on agency liaison activities.
= To represent the interests of the Municipal District based on existing polices, budget and
strategic plan.
= To obtain Council direction on significant issues not covered by existing policies, budget and
strategic plan before representing Council’s position.

c. Reeve
= To act as primary spokesperson for the Municipal District with other agencies.
d. Manager

= To coordinate an ongoing and targeted agency liaison program.
= To act as primary liaison with the senior staff of other organizations.
e. Tools
= Agency Liaison Chart - to manage and monitor agency liaison.
= Standing Agenda Item - to regularly report on agency liaison.
f. Success Factors
= Up-to-date information on other agencies.
Member represents Council - not his/her views.
= Maintain high potential for cooperation with other organizations.
= Improved external organization perspective of Council, Municipal District and Community.

6. RESOURCE ALLOCATION:
a. Council
= To establish a budget and to allocate resources that are commensurate with expectations of
the Municipal District's Work Program.
= To ensure a linkage between the budget process and the strategic plan process.
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b. Reeve
= To ensure discussion takes place regarding human and fiscal resource implications prior to a
Council decision.

c. Staff
= To provide financial and human resource implications for requests for decision.
d. Manager

= To advise Council on the staff, material and fiscal implications of all Council decisions.
= To control financial resources as per Council’s direction.
e. Tools
= Service Levels - criteria to ensure resources are consistent with service delivery expectations.
= Budget Process Guidelines - steps and milestones for establishing the annual operating and
capital budgets.
= Capital Works Plan - long term requirements of the Municipal District.
f. Success Factors
= Efficient budget timeline.
= Clear budget linkage to priorities and work programs.
= Balanced year end budget.

7. ORGANIZATIONAL DIRECTION:
a. Council
= To consider the organization’s capacity and the public interest to develop short term priorities
and longer term directions.
= To continually review and update the implementation of priorities and directions.
b. Reeve
= To ensure a process is in place to establish and monitor Council’s priorities and direction.
= To ensure Councilors/Administration’s issues are brought forward to Council.
= To manage Council’'s “Capacity Box” through Council’s discussion of an item’s urgency, public
sensitivity, legislative imperative, monetary and liability consequence.

c. Staff
= To advise Council of the relevance of Council’s decisions to the Municipal District’s strategic
plan.
d. Manager

= To keep Council informed on progress, recommended changes and new matters for the
strategic plan and work programs on a regular basis.
= To coordinate an ongoing process to establish and monitor organizational priorities and
directions.
e. Tools
= Core Services List - differentiate between core and discretionary services.
= Strategic Plan - Mission, Vision, Longer Term Directions and Values
= Council Priorities Work Program - to monitor the implementation of significant Council matters.
= Operational Strategies Work Program - to monitor significant administrative matters.
= Strategic Sessions - a regular schedule for the discussion of major issues outside of a regular
business meeting.
f. Success Factors
= Linkage to annual budget process.
= Opportunities for public involvement.
= Determine needs versus wants.
= Determine what business we are in.
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8. EFFECTIVE STAFF UTILIZATION:
a. Council
= To make information requests of staff with the following in mind:
i. Available information request - direct by a Councilor to Management
ii. Direction to staff - to the Manager via Council.
= To deal with staff performance concerns by:
i. Communicating them directly to the Manager
ii. Presenting them to Council through an in-camera session.
b. Reeve
= To ensure the regular review of the Manager’'s performance by Council.
= To advise Council when Councilor activities are affecting staff performance.
c. Staff
= To advise the Councilor or the Manager if a request will create a significant work load impact.
= To provide information to all of Council when deemed appropriate in responding to one

Councilor.
d. Manager
= To ensure significant staff implications are known to Council prior to making decisions.
e. Tools

= Operational Update Reports - regular written reports to Council regarding staff’s activities.
= Request for Decision - reference to staff implications of decisions.
= Job Functions - clear understanding of staff’s role, activities and capacity.
= Organizational Chart - clear chain of command and indication of who has duties in which
areas.
f. Success Factors
= Clear chain of command.
= Higher employee satisfaction.
= No direct staff supervision by Councilors.
= Achieve timely responses to public inquiries/needs.
= Organizational hierarchy flexibility to deal with urgent matters.

9. EFFICIENT SYSTEMS AND PROCESSES:

a. Council

= To regularly review the efficiency and effectiveness or organizational systems and processes.
b. Staff

= To regularly report on operational activities.
c. Manager

= To coordinate the ongoing review of the organization’s effectiveness with Council and staff.
d. Tools

= Success Factors - clear criteria to assess the organization’s effectiveness.
= Operational Strategies Work Program - highlight operational items for Council’s review.
= Operational Update - regular update on significant management activities.
e. Success Factors
= Periodic overall and/or targeted system reviews.
= Systems serve organizational needs and priorities.
= Organization - wide awareness of systems and how they work.
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Request for Decision

Title Asset Management Policy & Procedure
Date September 13, 2023
Presented By: Shari Spencer
Attachments Draft Asset Management Policy
Draft Asset Management Procedure

Proposed Motion Move to adopt the Asset Management Policy as Presented.

and

Move to accept the Asset Management Procedure as information.
Administrations As proposed.
Recommendation(s)

BACKGROUND

Asset Management has been identified in the strategic plan for the last several years by council. It is
becoming increasingly necessary that local governments create a strategy to maintain assets and
infrastructure, manage risk acceptably and plan for future generations. Not only does it improve the
position of the MD when applying for grants, it will also ensure that the MD operates in an efficient and
sustainable manner and that they remain compliant with auditor requirements.

In the 2022 budget process, money was allocated for administration to develop a policy and procedure
that would be a framework for Asset Management within the organization. At the August 30, 2023
Committee of the Whole Meeting, administration shared the draft version of these plans. Feedback
from council was favorable of the direction administration was taking, and the only change requested
was for the Asset Management Advocate Lead to take ongoing training in the field of Asset
Management. These changes have been made to the attached documents.

ALTERNATIVE OPTIONS

The MD could choose not to adopt an Asset Management Policy & Procedure and continue to operate
as they have been.

BENEFIT/RISKS
By having a strong Asset Management program, the MD is providing better, more transparent service to

their residents, and will be better poised to recognize and capitalize on opportunities to increase
efficiency in our operations.
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Provincial and Federal granting programs will soon require municipalities to have an Asset Management
program to qualify for funding. Without a program, the MD will lose out on potential opportunities.

It is already a requirement of Municipalities to have an Asset Retirement Plan, which is an important
component of an asset management program. The MD has already begun to develop theirs, and it is an
opportune time to tie it into an Asset Management program. If the MD continues to operate as they
have been, they will not be in compliance with auditor requirements for asset retirement planning.

STRATEGIC ALIGNMENT

The adoption of the Asset Management Policy & Procedure align directly with councils’ strategic goal to
incorporate asset management into the day-to-day operations of the Municipality.

FINANCIAL IMPLICATION

There is no immediate financial impact to the MD to adopt an Asset Management Policy, the work being
done this year will be accommodated within the approved operating budget. However, full
implementation of an asset management program will likely include software subscriptions, data
collection and staff training time which will be reflected in the 2024 operating budget.

OTHER CONSIDERATIONS

N/A

COMMUNICATION STRATEGY

Once the Asset Management Policy is adopted, the Asset Management Advocate Lead will work within
the scope of the Asset Management Procedure to develop a implantation plan. This implementation

plan will be shared with council, as well as the annual reporting that is outlined in the roles and
responsibilities section of the policy.

Prepared by: Shari Spencer, Document Conveyance Coordinator
Reviewed by: Marilyn Gladue, Executive Assistant
Approved by: Barry Kolenosky, Chief Administrative Officer
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Title: ASSET MANAGEMENT

Policy Number: POLICY NUMBER

Effective Date: YYYY-MM-DD

Resolution: To be added once approved by Council
Department Responsible: Administration

Supersedes Policy No: N/A

Next Review Date:

POLICY STATEMENT:

The Municipal District of Lesser Slave River recognizes that infrastructure and assets must be effectively
managed to ensure that they are sustainable for future generations to use and enjoy. This means the
Municipality embraces an Asset Management approach that is founded on delivering levels of service
that the community supports and managing risk within reasonable levels. The MD will apply sound
technical, social, financial and economic principles that consider present and future needs of users when
making investment decisions.

DEFINITIONS:

Asset: An item that has potential or actual value to the municipality. Value can be tangible or intangible,
financial, or non-financial, and includes consideration of risks and liabilities. These can be engineered
assets that are created and owned by the municipality or naturally occurring assets that are maintained
and protected by the municipality.

Asset Maintenance: Regular activities conducted to keep an asset functioning in its intended state.
Maintenance activities are not considered capital investments.

Asset Management: The process of Coordinated activity of the municipality to realize value from assets
when making decisions about the use and care of municipal assets to deliver services. The application of
sound technical, social and economic principles in a way that considers current and future needs, manages
risks and opportunities, and makes the best use of resources to meet required service levels.

| Asset Management Advocate Lead(AMAL): The employee designated by the Chief Administrative Officer
to monitor, mentor, assist and implement the Asset Management Program within the Municipal District.

| Asset Management Committee(AMC): A cross functional departmental committee, comprised of
municipal staff, whose mandate is to increase awareness of asset management across the organization
and to improve financial sustainability through an integrated approach to continuous improvement in its
asset management practices and capabilities.
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Asset Renewal: The replacement, refurbishment, or major maintenance of an asset that represents a
capital investment and substantially extends the life of an asset.

Asset Retirement Plan: A plan that outlines how assets will be retired and decommissioned and how the
associated costs will be funded.

Asset stewardship: The careful and responsible management of assets to ensure the sustainability for
present and future generations.

Level of Service: The parameters, or combination of parameters, which reflect social, political,
environmental, and economic outcomes that the organization delivers. Service level parameters can
include, but are not necessarily limited to, safety, customer satisfaction, quality, quantity, capacity,
reliability, responsiveness, environmental acceptability, cost, and availability.

Life Cycle Costs: The full financial impact of ownership of an asset throughout its useful life. It includes the
costs to acquire, maintain, renew, and dispose of an asset.

Risk: The relationship between the likelihood of an event happening and the consequences of that event.

Sustainability: Meeting the needs of today without compromising the ability of future generations to
meet their own needs. In relation to asset management a sustainable approach takes into consideration
the current and future benefits and costs of existing and new assets in a financially sustainable approach.

Ten-Year Capital Plan: The fluid plan that outlines expected major asset replacement, maintenance and
acquisition over a ten-year period that aligns financial capacity with long-term level of service objectives.

PRINCIPLE:

Asset management is a broad strategic framework that encompasses many disciplines and involves the
entire organization. To guide the organization, the following policy statements have been developed:

1. The Asset Management policy applies to all four phases of the asset life cycle (Acquisition,
Maintenance, Renewal/Replacement and Disposal/Retirement) in accordance with Policies B10
Procurement of Goods and Services, B12 Tangible Capital Assets, B16 Asset Disposal and B23 Risk
Management as amended from time to time.

2. The Municipal District of Lesser Slave River will maintain and manage infrastructure assets at defined
levels to support the municipal districts Strategic Plan, public safety, acceptable risk, and community
well-being.

3. The Municipal District of Lesser Slave River will manage our assets in a manner that is stable over time
and considers the financial effects on future generations and the full life cycle cost to make the best
possible use of taxpayer resources.

4. The Municipal District Council will set standards and service levels to ensure that they meet/support

community and Council goals and objectives in a sustainable way, which will be reviewed annually as
part of the budget process.
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5. The Municipal District Council will undertake periodic service level reviews to ensure that services,
programs and assets support community and council expectations and other strategic objectives.

6. The Municipal District of Lesser Slave River will establish infrastructure replacement strategies that
support service levels, through the use of full life cycle costing principles.

7. The Municipal District of Lesser Slave River will plan financially for the appropriate level of
maintenance of assets to deliver service levels and maximize the useful life of assets.

8. The Municipal District of Lesser Slave River will plan for and provide stable long-term funding to
replace and renew infrastructure assets throughout its Life Cycle. This will be documented as the fluid
Ten-Year Capital Plan.

9. The Ten-Year Capital Plan will consider the renewal and replacement of existing assets and the impact
to taxation and user fees. The timing for asset replacement/renewal will balance risk with cost and
levels of service.

10. The Municipal District of Lesser Slave River will create an Asset Retirement Plan, which will identify
how assets will be retired. It will consider disposal fees, reclamation, and any other costs to
decommission the asset.

11. The fluid Ten-Year Capital Plan and the Asset Retirement Plan will be reviewed and updated at least
once annually as part of the budgeting cycle.

12. Where appropriate the Municipal District of Lesser Slave River will consider and incorporate asset
management in its other corporate plans.

13. The Municipal District of Lesser Slave River will report to citizens annually on the status of community
owned/operated infrastructure and the performance of work related to the implementation of this
asset management policy. This report will provide a public facing forecast on the sustainability of the
Municipalit€eunty’s community infrastructure.

ROLES AND RESPONSIBILITIES

Council Responsibilities:
Council will,

Approve an Asset Management Policy

Support an Asset Management Policy

Set, monitor, and review levels of service

Review and approve the Ten-Year Capital and Asset Retirement Plans annually
Support the implementation of Asset Management Culture in decision making

®Poo oo

Administration Responsibilities:
Chief Administrative Officer or Designate will,

a. Direct administration to develop the necessary administrative procedures_and/or processes
to implement this policy
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b. Appoint an Employee as the Asset Management Advocate Lead
c. Approve those administrative procedures
d. Monitor and review infrastructure standards and levels of services at established intervals.

Asset Management Advocate Lead will,

a. Review and update the Ten-Year Capital and Asset Retirement Plans annually.

b. Establish and internal Asset Management Committee to create and manage the
implementation of Asset Management policies and culture in the organization.

c. Create and implement procedures to implement the Asset Management policy in all four
phases of the asset life cycle.

d. Identify opportunities for improvements to the lifecycle management of assets.

e. Advise departments on how asset management processes and practices can be implemented
to improve the planning, development, and management of assets.

f. _Complete an annual report to council on the status of asset management in the organization
as part of the annual budget process.

f.g. Take ongoing training in the field of asset management.

Asset Management Interdepartmental Committee members will,

a. Increase awareness of the importance of asset management culture across the municipality
b. Advise on the creation and implementation of procedures to incorporate the Asset
Management policy in all four phases of the asset life cycle.

Identify opportunities for improvements to the lifecycle management of assets.

Advise departments on how asset management processes and practices can be implemented
to improve the planning, development, and management of assets.

a o

Municipal District of Lesser Slave River Employees will,

a. Actively participate in the Asset Management Program as it applies to their assigned job roles
and duties

b. Use the Asset Management Work Order System to request work on Municipal Assets

c. Provide constructive feedback to the Asset Management Advocate on the Asset Management
Program.

Chief Administrative Officer Date
Barry Kolenosky

Reeve Date
Murray Kerik

RELATED DOCUMENTS: B.10 Procurement of Goods and Services
B.12 Tangible Capital Assets
B.16 Asset Disposal

B32 Asset Management Policy & Procedure Page 48 of 100



AGENDA ITEM #8.2

B.23 Risk Management
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TITLE: Asset Management Procedure PROCEDURE NO: TBD
RESOLUTION: TBD EFFECTIVE DATE: September 13, 2023
DEPARTMENT RESPONSIBLE: Administration NEXT REVIEW DATE: TBD
GENERAL GUIDELINES:

This procedure applies to all employees of the Municipal District of Lesser Slave River No. 124 with respect to
how municipally owned assets are purchased, operated, maintained and retired or disposed of.

DEFINITIONS:
Asset: An item that has potential or actual value to the municipality. Value can be tangible or intangible,
financial, or non-financial, and includes consideration of risks and liabilities. These can be engineered assets
that are created and owned by the municipality or naturally occurring assets that are maintained and
protected by the municipality.

Asset Management: The process of Coordinated activity of the municipality to realize value from assets when
making decisions about the use and care of municipal assets to deliver services. The application of sound
technical, social, and economic principles in a way that considers current and future needs, manages risks and
opportunities, and makes the best use of resources to meet required service levels.

Asset Management Advocate Lead (AMAL): The employee designated by the Chief Administrative Officer to
monitor, mentor, assist, and implement the Asset Management Program within the Municipal District.

Asset Management Committee (AMC): A cross functional departmental committee, comprised of municipal
staff, whose mandate is to increase awareness of asset management across the organization and to improve
financial sustainability through an integrated approach to continuous improvement in its asset management
practices and capabilities.

Asset Retirement Plan: A plan that outlines how assets will be retired and decommissioned and how the
associated costs will be funded.

Level of Service: The parameters, or combination of parameters, which reflect social, political, environmental,
and economic outcomes that the organization delivers. Service level parameters can include, but are not
necessarily limited to, safety, customer satisfaction, quality, quantity, capacity, reliability, responsiveness,

environmental acceptability, cost, and availability.

Life Cycle Costs: The full financial impact of ownership of an asset throughout its useful life. It includes the
costs to acquire, maintain, renew, and dispose of an asset.

Service Levels: Defined services that ratepayers and council expect from the Municipal District.

Ten-Year Capital Plan: The fluid plan that outlines expected major asset replacement, maintenance and
acquisition over a ten-year period that aligns financial capacity with long-term level of service objectives.
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PROCEDURE:
Key Documents and Responsibilities:

The Chief Executive Officer(CAO) will designate an employee to be the Asset Management Advocate Lead
(AMAL). The AMAL will monitor, mentor and assist with all aspects of the Asset Management Program to
ensure the organization is meeting the requirements of the Asset Management Policy. The Asset Management
Program encompasses:

e Asset Management Policy

e The Ten-Year Capital Plan

e Asset Retirement Plan

e Asset Work Order Program

e Asset Information contained in the MD’s Geographical Information Mapping (GIS) system.

The AMAL will create an Asset Management Committee comprised of key departmental staff members whose
responsibilities directly influence asset management policies and procedures. The AMC will meet at least
quarterly to discuss changes, challenges, training needs and solutions to incorporating asset management
culture into the Municipality, as delegated by the CAO.

The AMAL will evaluate the Ten-Year Capital Plan and review possibilities to streamline processes or optimize
equipment to get the best value out of Municipal Assets over time with Department Managers. The AMAL will
work with Department Managers to ensure that the full life cycle cost is considered during the procurement of
assets and that the asset retirement plan remains current to provide an efficient and effective public service.

The Ten-Year Capital Plan will be updated annually during budget preparations. This is updated by each
department considering the current and projected condition of the assets and the current perceived need to
meet service levels. The AMAL will be assigned to coordinate this and maintain the master file. Each year the
annual Capital Budget will be determined in conjunction with the Ten-Year Capital Plan. The Ten-Year Capital
Plan is a fluid, working document, and will set changes each year as priorities and service levels change.

To meet financial reporting requirements, a list of potential costs at the end of an asset’s life is maintained
and financial liability accounted for. This includes things like asbestos disposal, sewer systems, fuel and lead
contamination, land remediation, etc. This will be maintained and updated by the AMAL and updated as
assets are acquired and retired.

The AMAL will work with the department responsible for fleet to evaluate equipment and make
recommendations for replacement or disposal/retirement based on condition, mileage, maintenance cost,
environmental concerns and municipal needs each year, as part of the budget process.

Processes and Programs:

The Department Managers will periodically update council on how efficient and effective service levels are
impacted by asset condition or maintenance requirements and make recommendations for potential changes.
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Department Managers will inform the AMAL of any approved changes to service levels so that the Asset
Management Program can be updated accordingly.

Asset information (excluding roads and underground infrastructure) is recorded in the Asset Management
Work Order program. This program can be located under the “staff links” section of the MD website,
alternatively employees have the option of using the smart phone app. All staff will be provided with a
username and password to access the program upon hiring. Basic training on how to use the program will be
provided in the new employee orientation process. More in depth training on how to use the program will be
determined by position and provided on a as needed and ongoing basis. Employees wanting additional
training on the program may request it from the AMAL.

Each asset will have relevant information available such as date of purchase, cost, specifications, warranty
information, and manuals. This information is available to employees for their departments as determined by
the AMAL. For example, when a pump is purchased all the relevant information is recorded and available for
future maintenance reference. Although Department Managers are expected to update this information, the
AMAL will monitor that it is done.

Information on roads and underground infrastructure is stored on the MD’s GIS program, as is typical for
Municipalities. It shows all of the infrastructure overlaid on legal land description, owners’ information, and
overflight and satellite imagery. Details of the infrastructure such as size and material for pipe is included.
The MD has an ongoing program to locate the various infrastructure and update the locations using survey
quality GPS coordinates. It is the intention of the Asset Management Policy, that both the GIS and Asset
Information systems be used together to provide the best value for money and effort expended.

Asset maintenance is recorded through the Asset Essentials Work Order system. All MD employees are
expected to put in a Work Request for work needed on Municipal Assets. This can include but is not limited to
buildings, pumps, vehicles, fueling stations, equipment, electronics, signs, bridges and/or roads.

Work Requests are then automatically forwarded to the appropriate Department Supervisor. The supervisor
can then decide what the appropriate action is. They can assign it to an employee, prioritize it, or if they deem
that it is not required, they can decline it. The objective is that none of the requests are just lost. This
information is then automatically emailed to the originator and tracked as part of the process.

When the work request is approved and has been assigned to an employee the work request becomes a work
order. The assigned employee is to update the work order once the work is completed/started. For example,
the fleet mechanic may update the work order that a piece of equipment has been inspected, and the
problem diagnosed, however they are waiting for parts to come in before they can work on it. A utility work
order may be waiting for available staff to go and change a pump. By updating these work orders before they
are completed, all staff is able to knowledgably answer questions about the status of the work. When an
employee is finished with the work order they will change the work order status to “completed, pending
approval” this will trigger the supervisor to review the work order so that it can be marked “Completed” or
closed.

Preventative Maintenance is to be entered into the system as “Scheduled Maintenance Work Orders”. These
are pre-determined maintenance such as site inspections or annual maintenance that happens a certain time
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every year. Once the Scheduled Maintenance work orders are set up they will automatically generate a work
order as per the configurations (i.e. monthly, quarterly, annually). These work orders can be preassigned or
assigned by the Department Manager when they are generated.

When the supervisor/manager is satisfied with the work, the work order status changed to “Completed”, and
the originator automatically receives an email confirming the conclusion. Managers monitor the status of all
work requests and work orders in their department. The results are to deliver accurate, efficient and effective
public service levels.

Every MD employee is included in the Asset Essentials data base. Each employee has access permission set at
different levels depending on the requirements and duties of their job. The AMAL is responsible to update the
list and add employees as people come and go or change positions within the organization with the assistance
of the IT and Human Resources departments.

Chief Administrative Officer Date
Barry Kolenosky
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Request for Decision

Title: Procurement Policy — B10 Amended

Date: 9/13/2023

Presented By: Holly Omelchuk, Shari Spencer

Attachments: Procurement Policy B10, Procurement Procedure, Schedule “A”
Proposed Motions: 1) That the Procurement Policy B10 be accepted as amended.

2) That the Procurement Procedure be accepted as information.

Administrations
Recommendation(s) As proposed

BACKGROUND:

The Amended procurement policy and procedure was presented at the September 6, 2023, Committee of the Whole
meeting. The motion was made to present it at the Regular Council meeting on September 11, 2023, with the
following amendments:

1. Any purchases exceeding the budgeted amount by up to 15% or to a maximum of $75,000.00
must be brought back to Council prior to committing to the purchase.

2. DELEGATION OF PURCHASING AUTHORITY section to be moved above the
AUTHORIZATION TO PURCHASE section.

3. Inthe DISQUALIFICATION section, #7 be added to read:

7) There is documented evidence of poor performance, non-performance or default by the
Contractor that has been discovered through a reference check.

ALTERNATIVE OPTIONS:

Council can choose not to accept the Procurement Policy B10 as amended and continue to operate under the old
policy.

BENEFIT/RISKS:

A procurement policy:

ensures that appropriate steps are taken when obtaining goods or services.

aids in preventing conflicts of interest or favoritism.

provides clarity on who has authority over purchases.

Ensures that the MD operates in accordance with national and international trade
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agreements.

STRATEGIC ALIGNMENT:

B10 Procurement Policy as amended establishes clear expectations, communication, and track records for
maintaining the service levels of the Municipal District of Lesser Slave River as set by Council.

FINANCIAL IMPLICATION:

The amended Procurement Policy and Procedure sets principals and procedures that the MDLSR will use to identify,
assess, and select suppliers.

e Support purchasing processes and sourcing strategies.

e Help to ensure that the right goods and services are purchased at the best possible prices.

e Help to ensure that MDLSR gets the best value for their money.

e Ensure that value is realized through contract management and supplier relationship management
frameworks.

OTHER CONSIDERATIONS:

Accuracy
Effectiveness
Efficiency

COMMUNICATION STRATEGY:

Once approved by council, Administration will distribute the amended policy to all staff to adhere to. The amended
policy and new procedure will be posted to the MD website.

Prepared By: Holly Omelchuk, Interim Director of Finance

Shari Spencer, Document Conveyance Coordinator
Reviewed By:  Dawn Durocher, Municipal Clerk
Approved By:  Barry Kolenosky, Chief Administrative Officer
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Lesser Slave River

Title: PROCUREMENT POLICY
Policy Number: B10 - AMENDED
Effective Date: 2023-09-13

Resolution:

Department Responsible: Finance

Supersedes Policy No:

Next Review Date: 2028-09-13

POLICY STATEMENT:

The Municipal District of Lesser Slave River is committed to following generally accepted procurement practices to
ensure that goods, services, and construction works are acquired through an ethical, open, transparent, consistent,
and competitive process that uniformly balances the stewardship of public funds with the fair and equitable
treatment of suppliers.

DEFINITIONS:

“Canadian Free Trade Agreement (CFTA)” is an intergovernmental trade agreement signed by the Canadian
Ministers that entered into force on July 1st, 2017. Its objective is to reduce and eliminate, to the extent possible,
barriers to the free movement of persons, goods, services, and investments within Canada and to establish an
open efficient, and stable domestic market.

“Contractor” means a third-party vendor offering goods or services such as construction, consultation,
engineering, etc.

“Local Businesses” includes any, trade, profession, industry, occupation, employment or calling, providing
goods and/or services operating within The Municipality and immediate adjacent areas.

“New West Partnership and Trade Agreement (NWPTA), formerly the Trade, Investment, and Labor Mobility
Agreement (TILMA)’, is an agreement between Alberta, British Columbia, Saskatchewan, and Manitoba. It
prescribes financial thresholds where advertising of purchasing opportunities is required for goods and services of
$75,000 and over and construction projects of $200,000 and over, with some exceptions as described in the
agreement.”

PRINCIPLE:
To provide a framework for the Municipal District of Lesser Slave River's (MDLSR) procurement policy to

address the acquisition of all goods, services, and construction works, (including contract, purchase, or
lease), that utilizes MDLSR’s funds to ensure:
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1. the integrity of the procurement system to safeguard and protect against corruption, waste, fraud,
abuse.

2. compliance with specific provisions of relevant legislation or trade agreements consistent and fair
purchasing practices while ensuring efficient allocation of available resources of both a financial and
non-financial nature, in accordance with the Municipal Government Act (MGA), the Canadian Free
Trade Agreement (CFTA) and the New Partnership Trade Agreement (NWPTA).

3. increased efficiency, economy, and versatility in the MDLSR’s procurement activities; and that

effective broad-based competition is fostered from all segments of the supplier community; public
access to the MDLSR'’s contracting information.

DELEGATION OF PURCHASING AUTHORITY

The Chief Administrative Officer (CAQ) is responsible for delegations of purchasing and expenditure authority
unless otherwise approved by Council, or a policy adopted by Council. For further clarity, the CAO may delegate or
revoke, in writing, additional purchasing and expenditure authority to Directors, Managers, Coordinators, Foremen,
or other MDLSR employees in accordance with the Municipal Government Act and good procurement and internal
control practices as outlined in the Procurement Procedure.

AUTHORIZATION TO PURCHASE

Any purchases exceeding the budgeted amount by up to 15% or to a maximum of $75,000.00 must be brought
back to Council prior to committing to the purchase.

CONFIDENTIALITY

MDLSR employees or MDLSR councilors shall not release, to any potential supplier of goods or services, any
information that is not intended to be made available to all potential suppliers.

Requests for information regarding submitted tenders and price quotes shall be handled in accordance with the
Freedom of Information and Protection of Privacy Act (“FOIP”).

DISQUALIFICATION

For the purposes of this section, a Contractor shall be deemed to include any related entity and any partner,
principal, director or officer of such Contractor as well as any other legal entity with one or more of the same
partner(s), principal(s), director(s) or officer(s).

A Contractor may be excluded or removed from the Registered List where the MDLSR determines, in its absolute
sole discretion that one of the following circumstances has occurred:
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1. The Contractor is or has been involved in litigation with the MDLSR, its elected officials, or employees;
2. The Contractor has failed to pay an amount owed to the MDLSR when due and owing;

3. There is documented evidence of poor performance, non-performance or default by the Contractor in relation
to any contract with the MDLSR or goods, work or services otherwise provided to the MDLSR;

4. The Contractor or its personnel have demonstrated abusive behavior or threatening conduct towards MDLSR
employees, their agents or representatives;

5. The Contractor has been convicted of a criminal offence including but not limited to fraud or theft;

6. The Contractor has been convicted of any quasi-criminal offence pursuant to applicable legislation or
regulations including but not limited to the Occupational Health and Safety Act, where the circumstances
of that conviction demonstrate a disregard on the part of the Contractor for the health and safety of its
workers, MDLSR employees or the general public;

or

7. There is documented evidence of poor performance, non-performance or default by the Contractor that
has been discovered through a reference check.

In arriving at a determination for the disqualification of a Contractor pursuant to this section, the MDLSR will
consider whether the circumstances are likely to affect the Contractor's ability to work with the MDLSR, its
consultants and representatives, and whether the MDLSR’s experience with the Contractor indicates that the
MDLSR is likely to incur increased staff time and/or legal costs in the administration of any dealings with the
Contractor.

Based on the severity of the events leading to the disqualification, the MDLSR shall establish the duration of the
period during which the disqualification shall be effective.

In the event the MDLSR concludes that a Contractor should be disqualified pursuant to this section, it shall first
provide written notice to the Contractor indicating the MDLSR'’s intention to disqualify the Contractor, its reasons
for doing so, and the duration of the intended disqualification. Such notice shall indicate that the Contractor will
have a period of at least fourteen (14) days to respond to such notice in writing, setting out (if the Contractor so
chooses) any reasons it opposes or disputes either the disqualification or the duration of the disqualification.

Any notice of appeal from an affected Contractor received by the MDLSR within the time frame set out above shall
be reviewed and considered by the CAO, who may either uphold, overturn, or vary the terms of disqualification.
Any such decision will be final and not subject to further appeal and will be communicated in writing to the
Contractor.
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ACQUISITION METHODS AND PURCHASING PROCESS

All purchasing of goods, services and construction shall be as outlined in the Procurement Procedure.

Chief Administrative Officer Date

Reeve Date

RELATED DOCUMENTS: Procurement Procedure
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Lesser Slave River

TITLE: PROCUREMENT PROCEDURE PROCEDURE NO:

RESOLUTION: EFFECTIVE DATE: September 13, 2023
DEPARTMENT RESPONSIBLE: FINANCE NEXT REVIEW DATE: September 2024
GENERAL GUIDELINES:

To establish procedures by terms of solicitation to deal consistently with and fairly apply the guidelines established under the
Procurement Policy of the Municipal District of Lesser Slave River #124 (MDLSR)

DEFINITIONS:

“Capital Assets” means all non-construction projects and purchases resulting in a tangible capital asset, including the purchase of
vehicles, heavy equipment, and other capital goods.

“Construction” means a construction, reconstruction, demolition, repair or renovation of a building, structure or other civil
engineering or architectural work and includes site preparation, excavation, drilling, seismic investigation, the supply of products
and materials, the supply of equipment and machinery if they are included in and incidental to the Construction, and the installation
and repair of fixtures of a building, structure or other civil engineering or architectural work. It includes roads and infrastructure
construction (water, sewage, landfills, buildings, site improvements, etc.), which would result in a tangible capital asset.

“MDLSR” means the Municipal District of Lesser Slave River #124 having jurisdiction under the Municipal Government Act and
other applicable legislation.

“Emergency situation” means a serious, unexpected, and often dangerous situation where there is a threat to human life, public
infrastructure or environmental safety requiring immediate action.

“Goods and Services” shall mean all non-construction purchases including professional services and operational contracts.

Examples include:

Office supplies

Furniture and equipment

Fuel

Tires

Computer hardware and software
Janitorial services

Legal services

Engineering services

+  Maintenance agreements

+  Vehicles and heavy equipment.
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PROCEDURE:

1. ROLES AND RESPONSIBILITIES:

i.  Individual departments are responsible for;

a. Identifying specific needs for goods or services according to the approved budget once the operations and/or Capital budget is
passed by Council, as per the Municipal Government Act.

b. Obtaining price quotes for goods or services per established guidelines; and

¢. Following purchasing procedures for all procurement including but not limited to capital, construction, or major cost purchase
items.

2. DELEGATION OF PURCHASING AUTHORITY

The Chief Administrative Officer is responsible for delegations of purchasing and expenditure authority. For further clarity, the Chief
Administrative Officer may delegate or revoke, in writing, purchasing and expenditure authority to Directors, Managers, Foremen,
or other MDLSR employees in accordance with the Municipal Government Act and good procurement and internal control

practices.

i. Administration will maintain a Signing Authority Matrix attached as Schedule “A”

3. PURCHASE GUIDELINES AND APPROVAL PROCESS

The following table outlines the process required for each type and/or value of purchase:

EhE ) G Minimum Approval
Types of Purchase Contract Value Process Re uirzz
(excluding GST) q
. Purchase Order - Initiating the contractual Department
Operating Over $1,000.00 Obligation Manager/Foreman
. . Over $5,000.00 and | ,,. . :
Operating and Capital below $9,999.99 Minimum two quotes Director
Operating and Capital | Over $10,000.00 Minimum three quotes (or Formal Tender or . S
Assets (Excludes and below Request for Proposal (at the discretion of 82;22’:‘3:"52;”?}2@
Construction) $24,999.99 Chief Administrative Officer or Designate) g
Operating and Capital | Over $25,000.00 Formal Tender or Request for Proposal (at the . L
Assets (Excludes and below discretion of Chief Administrative Officer or grf]f'iizf‘gmg:;trit;g
Construction) $74,999.99 Designate) g
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Operating and Capital
Assets (Excludes
Construction)

$75,000.00 and
below $200,000.00

Formal Tender or Request for Proposal (at the
discretion of Chief Administrative Officer or
Designate), advertised on the Alberta
Purchasing Connection as required by CFTA
and NWPTA, with and executed contract

MDLSR Council

Construction Projects

Under $75,000.00

Minimum three quotes or Formal Tender or
Request for Proposal (at the discretion of
Chief Administrative Officer or Designate)

Director

Construction Projects

$75,000.00 and
below $200,000.00

Formal Tender or Request for Proposal (at the
discretion of Chief Administrative Officer or
Designate), advertised on the Alberta
Purchasing Connection as required by CFTA
and NWPTA, with and executed contract

Chief Administrative
Officer or Designate

All Purchases

$200,000.00 and
over

Formal Tender or Request for Proposal (at the
discretion of Chief Administrative Officer or
Designate), advertised on the Alberta
Purchasing Connection as required by CFTA
and NWPTA, with and executed contract

MDLSR Council

Notwithstanding the foregoing, for purchases arising in the case of an emergency situation, where only one supplier can provide
the goods or services in question, or where other exceptions to the requirement for competitive procurement processes apply
under the NWPTA and the CFTA, the MDLSR shall not be required to engage in a competitive process and may sole source
purchases or engage in a more limited form of procurement process, subject to approval by the Chief Administrative Officer or
designate.

4. BUDGET AUTHORITY AND SPENDING LIMITS

i. All spending limits are excluding GST.

ii. Spending limit does not authorize spending above budget.

iii. The Chief Administrative Officer or designate may delegate additional spending limit for specific purposes, refer to
Signing Authority Matrix.

5. CONFLICT OF INTEREST
i. No requisition, purchase order, voucher, petty cash funds or any other order, written or verbal, shall be issued for
personal goods and/or services for employees of the MDLSR, a member of MDLSR Council, or the public, unless
approved by Council or a policy adopted by Council.

ii. If a purchase or contract for goods or services is to be placed with:
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Lesser Slave River

a.  An employee of the MDLSR,
b.  Any company in which an employee of the MDLSR has an interest, or

c. Arelative of an employee of the MDLSR,
the employee shall declare an interest and that employee shall not be placed in a position to approve the purchase.
6. ACQUISITION VIA PURCHASE ORDER

A purchase order initiates the contractual obligation between the MDLSR and the supplier of goods or services to which it is
addressed. A contract or service agreement may also accompany a purchase order to identify the details of the purchase.

= The purchase order authorizes the supplier to supply the specified goods and/or services, subject to the terms and
conditions that are specified on the Purchase Order or any attachment thereto.
= Purchase orders shall be issued for all purchases of goods or services $1,000.00 or more.

7. TENDER, REQUEST FOR QUOTERS AND REQUEST FOR PROPOSALS

i. Requests for Quotes:

a. All requests for quotations should be in writing and from a minimum of three suppliers unless noted otherwise in
the purchasing guidelines. If a written quote is not obtainable, verbal quotes must be fully documented with any
supporting documentation attached.

b. Requestors are encouraged to maximize the number of quotes requested to ensure the greatest value for the
MDLSR has been obtained.

ii. Requests for Tender / Request for Proposal (RFP)

a. The formal tendering process is intended to ensure that all interested individuals and organizations are given an
equal opportunity of providing goods and services in response to the identified needs of the MDLSR

b. Responsibility for the preparation of the required specifications, tender/RFP  documents and advertising rests with
the department requiring the goods and/or services.

c. The lowest bid tender/proposal will not necessarily be accepted, depending on the goods and services being
tendered/requested. Bid evaluation and selection may be based upon quantitative and qualitative criteria, which is to
be identified and documented prior to the close of the tender/proposal call. The nature of the evaluation and selection
criteria, but not the specific factors or weights, where applicable, can be made known to prospective suppliers to
assist in the preparation of bids.

d. Adequate documentation, to record the evaluation and selection process, will be created and retained.

e. All Tenders, RFPs, or Requests for Quotes (RFQs) will have the following clause attached (variations may be made
at the discretion of the Chief Administrative Officer):

The Municipal District of Lesser Slave River reserves the right to accept or reject any and all Tenders/Proposals,
and to waive irregularities, informalities, and non-compliance at its

discretion. The MDLSR reserves the right to award a Tender (Proposal) other than the lowest Tender (Proposal)
without stating reasons and, without limiting the generality of the foregoing, the MDLSR may consider any other
factor(s), besides price, capability to perform the work and proposed specifications, in its sole and unfettered
discretion. By submitting its Tender (Proposal), the Bidder/Proponent waives any right to claim, in any
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proceeding or court action, for loss of anticipated profit or for any other damages in excess of the reasonable
costs incurred by the Bidder/Proponent in preparing its Tender.

EXCEPTIONS

In addition to the above requirements, draft Requests for Proposal (RFPs) for statutory planning

documents must be approved by MDLSR Council before the final version is distributed to the marketplace to ensure the document
is consistent with MDLSR Council's intentions. These include, but are not limited to, RFPs for transportation, recreation master
plans, area structure plans, and municipal development plans.

SUPPORTING REFERENCES AND RESOURCES
References to related organization-wide procedures, forms, and resources:

= Current Signing Authority Matrix
= Contract Administration Guidelines
=  Private Equipment Listing Guidelines

References to related to Municipal District policies and bylaws:

= B14 - Credit Card Policy
= B29 - Signing Authority Policy
= Retention and Disposal Records Bylaw 2001-01
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Municipal District of Lesser Slave River No. 124

Schedule "A"

SIGNING AUTHORITIES MATRIX

Signing Authorities Matrix as designated by the Chief Administrative Officer as per Procurement of Goods and Services Policy B10

Effective June 8, 2023
Payroll

Contract PO Commitment Expenditure Expenditure Credit Card
Position Current Incumbent Authority Limit Authority Limit Authority Limit | Authority Limit Limit
Chief Administrative Officer Barry Kolenosky S 75,000.00 | S 75,000.00 | unlimited unlimited S 35,000.00
Agricultural Fieldman Kendra Kozdroski S 10,000.00 | $ 10,000.00 S 10,000.00
Director of Finance (Acting) Holly Omelchuk S 30,000.00 | S 30,000.00 | S 30,000.00 [ S 200,000.00
Director of Field Services
Special Projects Engineering Contractor Brian Vance S 10,000.00 | $ 10,000.00
Project Manager Doug Baird S 10,000.00 | $  10,000.00
Project Manager Ryan Cooper S 10,000.00 | $ 10,000.00
Director of Utilities (Acting) Donna Cross S 30,000.00 | $ 30,000.00 S 5,000.00
Executive Assistant to CAO Marilyn Gladue S 10,000.00
Municipal Clerk Dawn Durocher S 5,000.00
Community Services Coordinator Sandra Rendle S 20,000.00 | S 20,000.00 S 5,000.00
Infrastructure Maintenance Worker Edwin Copeland S 10,000.00 | $ 10,000.00 S 5,000.00
Facilities Technician Grant Shihinski S 5,000.00
Engineering Technologist Saidi Assumani S 10,000.00 | $  10,000.00 $ 5,000.00
Shop/Fleet Mechanic Sandy Rendle S 30,000.00 | $ 30,000.00 S 10,000.00
Transportation Foreman John Bois S 10,000.00 | $ 10,000.00 $ 5,000.00
Transportation Foreman Cody Borris S 10,000.00 | $ 10,000.00 S  5,000.00
Regional Fire Chief Alex Pavcek S 10,000.00 | $ 10,000.00 $ 5,000.00
Utility Foreman Dayton Lindbergh S 5,000.00 | $ 5,000.00 $  5,000.00
Utility Foreman Max Zigart S 5,000.00 | $ 5,000.00
Utilities Manager Jeremy Dumaresque S 5,000.00 | $ 5,000.00 S 5,000.00
Accounts Payables Administrator Joni Boucher $ 10,000.00
Human Resources Manager Leslie Bensch S 5,000.00 | $ 200,000.00 [ $ 5,000.00
Finance Manager Debbie Conrad S 30,000.00 | $ 30,000.00 | $ 30,000.00 | $ 200,000.00
Coordinator - Information Systems Jase Rockwell S 5,000.00 | $ 5,000.00 $ 10,000.00
Coordinator-Transportation Shari Spencer S 30,000.00 | $ 30,000.00 | $ 30,000.00
Coordinator - Safety Rhonda Muzyka S 5,000.00 | $ 5,000.00
Peace Officer Paul Mulholland S 5,000.00 | $ 5,000.00 $ 5,000.00
Barry Kolenosky, CAO Date
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Request for Decision

Title E2 Private Driveway Snowplowing Policy

Date September 13, 2023

Presented By: Cody Borris

Attachments Revised E2 Private Driveway Snowplowing Policy and Procedure
Old E2 Private Driveway Snowplowing Policy

Proposed Motion Council moves to adopt the updated Private Driveway Snowplowing Policy as
presented
Administrations As proposed.
Recommendation(s)
BACKGROUND

Policy E2 was taken to the Committee of the Whole meeting on August 30, 2023, and council made
recommendations to update the wording on Schedule A — Waiver Form. These changes would see the policy align
with current municipal standards and practices. These recommendations were added to the policy and additional
changes were made to the procedures to reflect council direction.

ALTERNATIVE OPTIONS
Make no changes to policy.

BENEFIT/RISKS
It is to the benefit of the municipality to have a policy that is accurate and properly reflects the way the municipality
operations regarding private driveway maintenance.

STRATEGIC ALIGNMENT
The revised policy aligns with direction from Council to revise and update policy.

FINANCIAL IMPLICATION
N/A

OTHER CONSIDERATIONS
N/A

COMMUNICATION STRATEGY
The revised policy will be posted on website and advertised on social media and Lakeside Leader.

Prepared By: Cody Borris Transportation Manger
Reviewed By: Dawn Lynn Durocher, Municipal Clerk
Approved By: Barry Kolenosky, Chief Administrative Officer
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Title: PRIVATE DRIVEWAY SNOWPLOWING
Policy Number: E2

Effective Date: 2023-09-13

Resolution:

Department Responsible: Transportation

Supersedes Policy No:

Next Review Date: 2028-09-13

POLICY STATEMENT:

To provide a reasonable level of snowplowing services, the Municipal District of Lesser Slave River # 124 will offer, on
a cost recovery basis, to snowplow private driveways of residences with a Municipal operations permit.

DEFINITIONS:

Council Policy means the written commitment of Council establishing service delivery, programs, and governance
matters. Policy is approved, amended, or rescinded by Council and reflect Council’s values, established service levels
and strategic goals.

PRINCIPLE:

1. All residents requesting snowplowing services must sign a Snowplowing Agreement (attached as schedule “A”),
available from any Municipal District 124 office, prior to any snowplowing being authorized. This agreement gives
consent from the owner and allows the Municipal District to complete the work without liability for any damages that
may occur.

2. All residents requesting snowplowing services are required to purchase a snow flag. The cost of this flag will be at the
rate established by Council from time to time as outlined in Bylaw 2022-08 Service Fees — Schedule “A”. A 50%
discount will be provided to senior citizens that are 65 years of age and older.

3. The Municipal District will only plow driveways with a Municipal operations permit. Only that portion of a private
driveway from the residence to the road allowance, to a maximum of % mile per flag, will be plowed by the Municipal
District. Roadways not leading to a residence will not be snowplowed unless preapproved by the Foreman or Director
of Field Services. A minimum one-week notice must be given.

4. If the Grader Operator determines a private driveway is too narrow or otherwise obstructed, he will not enter onto the
driveway and will call the Foreman or Director of Field Services who will decide whether the driveway will be plowed.
The Foreman or Director of Field Services will be responsible for advising the resident that the Municipal District will
not be plowing the driveway and the reasons for such decision.

E2 Private Driveway Snowplowing Policy Page 67 of 100



AGENDA ITEM #8.4

5. The Municipal District reserves the right to determine if the conditions warrant snowplowing, and as a result, may
choose not to carry out the request.

6. The roadway system throughout the Municipal District will receive the priority. Apart from an emergency, when it is
considered the road system is satisfactorily maintained, private driveways will then be completed.

Chief Administrative Officer Date
Barry Kolenosky

Reeve Date
Murray Kerik
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TITLE:  E2 Private Driveway Snowplowing PROCEDURE NO:

RESOLUTION: EFFECTIVE DATE: September 13, 2023
DEPARTMENT RESPONSIBLE: Transportation NEXT REVIEW DATE: Sept. 2024
GENERAL GUIDELINES:

To establish a procedure of how the Municipal District will carry out private driveway snowplowing.

PROCEDURE:

1. When residents that have signed the agreement, purchased flags, and require their driveway to be snowplowed, they
must contact the Municipal office to advise that a flag has been placed in a visible location adjacent to the driveway for
the Grader Operator. Upon completion of the driveway grading, the Grader Operator will pick up the flag and turn it in
to the Foreman at his/her next opportunity.

2. Residents who have purchased flags online must contact the Municipal office to advise that they require their driveway
plowed. A minimum one-week notice must be given. Once the Municipal office has been advised a work order will be
created then the Transportation Foreman will inform the Grader Operator that the driveway needs to be plowed.

3. Grader Operators will not plow driveways if the Municipal office has not been contacted or notified.

Barry Kolenosky Date
Chief Administrative Officer
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Last Revived 10/2005

Lesser Slave River

== Transportation

PRIVATE DRIVEWAY SNOWPLOWING AGREEMENT

THIS AGREEMENT MADE ON
DAY MONTH YEAR

BETWEEN THE MUNICIPAL DISTRICT OF LESSER SLAVE RIVER, herein referred to as the MD in this agreement;
AND

. harein referred to as the OWMER in this agreement;

WHEREAS, the “Owner” is the owner, purchaser or lessee of the following land:

WHEREAS, the Owner desires tha MD to grade or snowplow hig/her private driveway when such driveway bacomes
impassable or hazardous.

THEREFORE, tha MD and the Owner for the considaration haerainafter, agrees as follows:

The MD agrees to snowplow the prvete drivesesy of the Owner when so requested by the Owner, howsewver, it shall be understood
only be undertaken at the discretion of the MD and only after key & 23 and poblic roads
snowy 1o the eatisfaction of the MO

The Owuner heraby agrees to pay to the MD the sum detarmined by the current schedule of fees, plus GST, per Snowplow Flag or Fis
Seniors, B5 years or oldar, receive & discount of 50%

&3

gs.

3. The Owner heseby agrees that each Flag purchased wi title them to hawve thair drivewsy snowplowed by the MO from the residence 1o
the roadway, to s masximum distence: of 0.dkm (400m) per Rag. Upon complation of the plowing, the operator will collect the Flag for return
ta the MD office

& The Owwner hereby covenants and agrees that hafshe will at all times indernify and save harmidess the MD, hi anis, agents and employees
from and sgeinst all loss, damage or injury howessr caused, which may atany time during the continuence of this sgreemeant ooour 1o &y
person or the property of any person ncluding the Owner,

6. The Ownier shell not assagn or tansfer thair intessst under this agreement without first obtaming the written consent of the MO

m

The MD shall have tha nght to refuse to plow any privete drivessay that in the opinicn of the grader cperator will be hazerdous or difficult 1o plow:

7 The Owuner shell not be entitled 10 & refund for any purchased Flags.

@

Flags a1 &f times shall remain the proparty of tha MD:

=3

This agreemsant expires. on hay 31 of sach year and must be renswed anm

THIS AGREEMENT HAS BEEN DULY EXECUTED BY THE PARTIES HERETO,

NAME OF OWNER OR LESSEE SIGNATURE TELEPHONE NUMBER

MNAME OF MD REPRESENTATIVE SIGNATURE DATE

MUNICIPAL DISTRICT o LESSER SLAVE RIVER »e-124 | BOX 722, SLAVE LAKE, AB TOG 240 | #el TEOBAS. 4888 | Tou-Free | BEG. A0 4BER | Fux TE.849.4939
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Request for Decision

Title E10 Road Inspection, Maintenance and Repairs

Date

Presented By: Cody Borris

Attachments Revised E10 Road Inspection, Maintenance and Repairs
Old E10 Road Inspection, Maintenance and Repairs

Proposed Motion Council moves to adopt the updated Road Inspection Maintenance and
Repairs policy as presented
Administrations As proposed
Recommendation(s)
BACKGROUND

Council reviewed Policy E10 Road Inspection, Maintenance and Repair during the Committee of the Whole meeting
held August 30-2023. Administration was directed to bring forward a revised policy that aligns to current municipal
best management practices and municipal organizational structure, without reducing quality of service. The current
policy is outdated, has set unattainable deadlines, and does not follow the current organizational structure.

ALTERNATIVE OPTIONS
Make no changes to policy. However, making no changes to the policy puts the municipality at risk of not completing
projects within the guidelines established in the outdated E10 policy and any repercussions that may follow.

BENEFIT/RISKS
It is to the benefit of the municipality to have a policy that follows current organizational structure and establishes
attainable timelines to help guide and support the Transportation department.

STRATEGIC ALIGNMENT

The revised policy aligns with our responsibility to provide for the economic and timely maintenance and repair of all
municipal roads and all roadway related facilities in the most cost-effective way possible and aligns with current best
management practices.

FINANCIAL IMPLICATION
The financial implications will be reviewed during operational budget planning.
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OTHER CONSIDERATIONS
N/A

COMMUNICATION STRATEGY
Updated policy will be advertised on website.

Prepared By: Cody Borris Transportation Manger
Reviewed By: Dawn Lynn Durocher, Municipal Clerk
Approved By: Barry Kolenosky, Chief Administrative Officer

E10 Road Inspection, Maintenance & Repairs Policy Page 72 of 100



AGENDA ITEM #8.5

Lesser Slave River

TITLE: ROAD INSPECTION, MAINTENANCE AND REPAIRS PROCEDURE NO:

RESOLUTION: EFFECTIVE DATE: September 13, 2023
DEPARTMENT RESPONSIBLE: Transportation NEXT REVIEW DATE: Sept 2028
GENERAL GUIDELINES:

The purpose of this procedure is to provide a guideline to ensure that all municipal roadways and all roadway
related facilities including signs, culverts, guardrails, etc receive timely inspection, maintenance, and repairs.

DEFINITIONS:
Industrial Roads are road systems within designated Industrial Parks.
Major Arterial Roads are key emergency and transportation routes that are critical to daily travel within the

Municipal District of Lesser Slave River #124.

PROCEDURE:

1. The Transportation Foreman (or acting Transportation Foreman) will inspect all roads at least once quarterly.
Industrial roads and Major Arterial roads are to be inspected once per month. The Transportation Foreman will,
in conjunction with the maintenance staff, ensure that all roads have a basic inspection every month, noting
gravel condition, signs, roadside brush, plugged culverts, etc.

2. The Transportation Manager will annually prepare a detailed report noting all road deficiencies and any
remedial action taken.

3. Traffic control signs will be replaced within five working days of being reported missing subject to availability. In
the case of signs missing that could cause a serious safety concern, the signs will be replaced as soon as
possible, by a permanent or temporary measure, whichever is the most practical.

Barry Kolenosky Date
Chief Administrative Officer
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Title: ROAD INSPECTION, MAINITENANCE AND REPAIRS
Policy Number: E10

Effective Date: 2023-09-13

Resolution:

Department Responsible: Transportation Department

Supersedes Policy No:

Next Review Date: 2028-09-13

POLICY STATEMENT:

To provide for the economic and timely maintenance and repair of all Municipal roads and all roadway related facilities
including signs, culverts, guardrails, etc. and inspections of same considering factors such as budgets, equipment
availability and manpower.

DEFINITIONS:

Industrial Roads are road systems within designated Industrial Parks.

Major Arterial Roads are key emergency and transportation routes that are critical to daily travel within the Municipal
District of Lesser Slave River #124.

PRINCIPLE:
This policy establishes the timely inspection, maintenance and repairs on Municipal roads and all roadway related
facilities including signs, culverts, guardrails, etc. This policy falls within the scope of the Transportation department

and will be carried out by the Transportation Manager or designate.

1. The M.D. will supply manpower and equipment, either contract or municipally owned to perform regular
maintenance. The maintenance work schedule may be dictated by road type, traffic load and volumes and
safety concerns.

2. AllM.D. employees and contractors will, during the course of their maintenance duties, make note of any
roadway deficiencies such as washouts, signs damaged, missing or broken, beaver dams, etc. This information
will be recorded in asset essentials for remedial action.

3. The Transportation Manager will, by February 28th of each year, have prepared a regraveling program for the
current year.

4. The M.D. will endeavor to complete its annual regraveling program prior to August 15th each year.

5. The Transportation Manager will, by April 30th of each year, prepare a dust control program using the
guidelines set out in Policy E1.
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6. The M.D. will endeavor to complete its annual dust control program prior to June 30th each year.

7. The Transportation Manager will, prior to September 1st of each year, prepare a proposed plan for roadside
brushing on M.D. roads. This plan will set forth a schedule of remedial action proposed to be taken in an
attempt to clear as many of the M.D. roadside right-of-ways of brush as may be possible or practicable, given
budgetary constraints or concerns.

8. The M.D. will endeavor, to the best of its ability and considering budget restraints, to mobilize forces to remove
snow from M.D. roads immediately upon the stopping of a snowfall, or upon a sufficient accumulation that
would present an unreasonable driving hazard as outlined under policy E.15 Winter Road Maintenance.

9. The Transportation Manager will provide a written report at the end of each month showing the dates roads
were inspected and deficiencies noted, and any actions taken to rectify problems in accordance with the
Municipal Government Act, the authority for approving policy lies with Municipal District Council.

Chief Administrative Officer Date
Barry Kolenosky

Reeve Date
Murray Kerik
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Request for Decision

Title Rescinding Policies:
F2 (Southshore Wastewater Project — Private Sewers)
F3 (Utilities Service Fees for Old Town/Devonshire)

Date September 13,2023
Presented By: Donna Cross, Acting Director of Utilities & Operational Services
Attachment F2 (Southshore Wastewater Project — Private Sewers)

F3 (Utilities Service Fees for Old Town/Devonshire)

Proposed Motion Council motions to rescind policy F2 (Southshore Wastewater Project) - Private
Services) and policy F3 (Utility Service Fees for Old Town/Devonshire) and direct
Administration to draft a new Southshore Wastewater Servicing Policy for
Council’s consideration.

Administrations As proposed

Recommendation(s)

BACKGROUND

Upon Administration’s review of policy F2 (Southshore Wastewater Project — Private Sewers) and policy

F3 (Utilities Service Fees for Old Town/Devonshire) require rescinding as the factors of the policies are not relevant
to operational aspects of the Municipality.

The purpose of policy F2 (Southshore Wastewater Project Private Services) was to guide the installation of
Southshore Wastewater Project-Phase One that pertained to the Hamlet of Canyon Creek. This project phase was
completed. The policy also refers to the Repayment Agreement that was offered to landowners connecting to the
Southshore low pressure sewer system that is no longer available.

The purpose of this policy F3 (Utility Service Fees for Old Town/Devonshire) was to recover installation costs of
private service lines that would hook onto the potentially extended water and sewer main lines belonging to the Town
of Slave Lake. The extension was proposed to be directly inside the Municipal District's boundary and Slave Lakes’
north corporate boundary, with the possibility for Old Town and Devonshire Beach properties to access municipal
treated water and wastewater. This policy can be rescinded because the Town of Slave Lake connected all the
customers along the main street north waterline extension project in 2018. The Town constructed a new waterline
from the Atco corner all the way to The Point and that was a joint venture project between the Town and the MD.
There are no services along Old Town Road. There is no other agreement in place because all properties have been
connected to the new line and the old line has been abandoned.

At the August 30™, 2023, Committee of the Whole Meeting, Administration presented both polices for review.

Resulting from the discussion with Council. Administration was given direction to bring forth the two polices for
rescinding at the September 13" regular council meeting.
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ALTERNATIVE OPTIONS

Alternative 1

Council could rescind Policy F2 and F3 without any further direction of Administration.

Alternative 2

Council could direct Administration to amend he policies and request future discussion on the serving area.

BENEFIT/RISKS
There are no perceived risks to rescinding Policy F2 and F3. Rescinding expired policies removes inaccurate
information.

STRATEGIC ALIGNMENT

Policies are written statements that set standard of performance of the Municipality as a whole, and guidelines from
the manner in which Municipality initiative and activities are carried out. Policies require amending or rescinding to
ensure that the active policy fits the intended purpose. Accurate polices assist in building effective and efficient
communication between Administration and Ratepayers.

FINANCIAL IMPLICATION
Outdated polices could lead to potential liability issues.
In-house staff are responsible for policy management

OTHER CONSIDERATIONS
Rescinding and/or amending policies gives Council the opportunity to change direction in reference to the policy
subject.

COMMUNICATION STRATEGY
At Council’s direction to rescind policy F2 (Southshore Wastewater Project — Private Sewers) and
F3 (Utilities Service Fees for Old Town/Devonshire) the documents will be removed from the MD website.

Prepared by: Donna Cross, Acting Director of Utilities & Operational Services
Reviewed By: Dawn Lynn Durocher, Municipal Clerk
Approved By: Barry Kolenosky, Chief Administrative Officer
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Lesser Slave River

TITLE: SOUTHSHORE WASTEWATER PROJECT - PRIVATE SERVICES
EFFECTIVE DATE: May 25, 2005
POLICY NUMBER: F.2

PURPOSE: :

Given the goal of completing the Southshore Wastewater Project — Phase 1 (Canyon Creek) as
economically as possible and the goal of protecting the environment from septic contamination, the
purpose of this policy is, where possible, to introduce some degree of flexibility with respect to private
service installations in Canyon Creek and for areas that will eventually be serviced in other phases of
the Southshore Wastewater Project.

POLICY:
Notification to allow the Municipal District’s Contractor to install private service:

1. The Municipal District Administration shall again notify affected Canyon Creek citizens, for whom an
installation is required under the provisions of Bylaw 2003-08 by registered mail, to inform the
Municipal District Office of whether they want the Municipal District’s Contractor to construct their
private service installation and whether they wish to enter into a Repayment Agreement

2. In order for the Municipal District’s Contractor to enter upon lands for which an installation is
required under the provisions of Bylaw 2003-08, affected Canyon Creek citizens have until 4:30
p-m. on Friday, June 17, 2005 to complete and provide to the Municipal District office the
Authorization to Enter Upon Lands

3. After Friday, June 17, 2005, it shall be assumed by the Municipal District that affected Canyon
Creek citizens, for whom an installation is required under the provisions of Bylaw 2003-08, are
making arrangements for their own private service connection

4. Inthe event that the Municipal District’s Contractor can complete private service connections
without penalty to the Municipal District, wherein notifications have come into the Municipal District
Office after Friday, June 17, 2005, the Municipal District representative for the project shall arrange
to get these installations connected by the Municipal District's Contractor

REPAYMENT AGREEMENTS:

5. By 4:30 p.m. on Friday, June 17, 2005, affected Canyon Creek citizens, who wish to have the
Municipal District's Contractor complete the installation, shall indicate whether they wish to enter
into a Repayment Agreement or indicate if they wish to pay the upfront cost of private service
installation. The upfront payment shall be paid by June 30, 2006 °

6. Affected Canyon 'Creek citizens have the option of prepaying a partial amount of their installation

upfront and entering into a Repayment Agreement for the remainder. This choice shall be given by
the affected citizen by 4:30 p.m. on Friday, June 17, 2005
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7. Affected Canyon Creek citizens have the option of doing portions of their private service to project
specifications and entering into a Repayment Agreement to finance the portion of their private
service installation completed by the Municipal District's Contractor. This choice shall be given by
the affected citizen by 4:30 p.m. on Friday, June 17, 2005

8. Cost portions of a private service installation completed by parties other than the Municipal District's
_Contractor are excluded from a Repayment Agreement and are the responsibility of the affected
citizen

9. Notwithstanding Section 8, costs incurred by an affected Canyon Creek citizen to get an estimate of
preparatory electrical work to install the private service, from a provincially certified qualified in
Alberta to provide residential electrical services, are costs that may be financed in a Repayment
Agreement

10. The Municipal District is not responsible for work completed by other parties that does not meet the
project specifications

ECONOMIC HARDSHIP:

11. In the event an affected Canyon Creek citizen, for whom an installation is required under the
provisions of Bylaw 2003-08, cannot afford the private service installation due to valid hardship
circumstances, that citizens can, in confidence, request Council to review their circumstances for a
mutually workable solution prior to 4:30 p.m. on Friday, June 17, 2005

RECENTLY INSTALLED SEPTIC FIELDS:

12. Affected Canyon Creek citizens who currently have septic field systems that were installed on or
after January 1, 2003 according to provincial codes, who can provide their permits, and who can
provide evidence that their systems are not failing can continue to use their systems until the earlier
of two dates:

* Five (5) years after the commissioning date of the Southshore Wastewater Project — Phase 1
(Canyen Creek) or
» The date the septic field system fails

FUTURE WASTEWATER OFF-SITE LEVIES:

13. For clarification, in the event it may be construed at a later date during the period five (5) years after
the commissioning date of the Southshore Wastewater Project — Phase 1, referred to in Section 12,
that an affected Canyon Creek citizen with an authorized existing septic field system may appear to
be subject to a future off-site levy for wastewater, that citizen shall be excluded from the applicable
wastewater levy for that existing residence

MUNICIPAL DISTRICT INFORMATION AVAILABLE:

14. Those affected Canyon Creek citizens whq wish to install their own private services may obtain the
Municipal District publication: Grinder Station Installation Standards ~ Owner Installation
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15. Those affected Canyon Creek citizens who wish to explore alternative grinder pump stations may
obtain the Municipal District publication: Grinder Pump Station Supply Requirements

AVAILABILITY OF GRINDER PUMP STATIONS ON HAND FOR CANYON CREEK PHASE:

16. Unless a surplus occurs, the grinder pump stations obtained for construction in Canyon Creek in
inventory on May 25, 2005 shall not be sold to parties outside the Phase 1 (Canyon Creek) area

SEPTIC SYSTEMS FOR NEW DEVELOPMENTS:

17. Effective the date of this policy, new development in the areas to be serviced by the Southshore
Wastewater Project in later phases, envisioned to be completed by December 21, 2007, shall be
actively encouraged at time of development permit application to install pump out tanks as opposed
to septic fields

18. Notwithstanding Section 17, areas not in Phase 1 (Canyon Creek) and south of Highway 2 (e.g.
Tumer Estates) may install a septic field as an option if it is permissible under existing provincial
code and regulations with the understanding that they will be subject to the same provisions from
the date of applicable phase commissioning as in Section 12

CITIZENS ADJACENT TO PUBLIC SEWER LINES BUT NOT PUBLIC WATER LINES:

19. For clarity, in the event that a sanitary sewer collection line is constructed adjacent to a property on
which a private waste disposal system is installed and no water distribution line is adjacent to that
property, that availability of the public sewer shall be deemed as unavailable and no private service
connection under the Southshore Wastewater Project — Phase 1 is required

20. Notwithstanding Section 19, in the event that a sanitary sewer collection line is constructed adjacent
to a property on which a private waste disposal system is installed and no water distribution line is
adjacent to that property, the affected citizen may connect to the sewer system

MOTION: 123-05

trative Officer

A

af Admir;
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TITLE: UTILITY SERVICE FEES FOR OLD TOWN/DEVONSHIRE
EFFECTIVE DATE: May 28, 2008
POLICY NUMBER: F.3

STATEMENT:

Given the extension of utility services to a point just inside the Municipal District on the Town of Slave
Lake’s north corporate boundary, the possibility for Old Town, and potentially, Devonshire Beach
properties to access municipally treated drinking water and wastewater services exists. The purpose of
this policy is to recover from those who hook on to these services:

1. The costs of providing this extension by the Municipal District from the Town of Slave Lake services
on the other side of the corporate boundary and

2. The cost of oversized services built in the Town of Slave Lake by Camcork Holdings Ltd. When it
built its industrial subdivision to service areas north of its subdivision.

1. Treated water, wastewater or combination of utility services supplied by the Municipal District to
each individual lot shall pay a servicing connection fee of $5,000. This fee shall be distributed as
follows:
= $5,000 fee shall be placed into a Utility Service Account as directed by the Director of Finance

and approved by Council

= $2,500 of each service fee shall be payable to Camcork Holdings Ltd. of Slave Lake as per
their entitlement under the Cost Share Agreement with the Municipal District of Lesser Slave
River. (Their development agreement with the Town states that they are entitled to recover
shared costs in accordance with over sizing of the water and sewer lines to any benefiting
development north of their property. These costs were calculated to be $40,000. The
municipality agreed to compensate Camcork Holding the sum of $40,000 at the rate of $2,500
per service connection for the tie into the municipalities’ water and sewer main extension).

= $2,500 of each service fee shall be to recover the cost of providing the extension into the
municipality

MOTION: 155-08

eeve
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Request for Decision

Title H2 Unsightly Property - Rescinding

Date September 13, 2023

Presented By: Paul Mulholland

Attachments H2 Unsightly Property

Proposed Motion Move to Rescind Policy H2 UNSIGHTLY PROPERTY

Administrations Administration recommends that Council rescinds Policy number H2 UNSIGHTLY
Recommendation(s) PROPERTIES.

BACKGROUND

The Municipal District of Lesser Slave River (also known as MDLSR) recently adopted The Community Standards
Bylaw #2023-03.

The Community Standards Bylaw #2023-03 covers all the issues that Policy H2 speaks too.

ALTERNATIVE OPTIONS
Do not rescind Policy H2.

BENEFIT/RISKS
Rescinding Policy H2 benefits MDLSR by removing potential conflicting policies,
thereby streamlining the directive that administration work with.

There are no know risks to rescinding Policy H2.

STRATEGIC ALIGNMENT
Rescinding Policy H2 aligns with administrations ongoing attempts to update and clean house of unneeded policies
and procedures.

FINANCIAL IMPLICATION
There are no financial implications to rescinding policy H2.

Prepared by: Paul Mulholland, Peace Officer
Reviewed By: Dawn Lynn Durocher, Municipal Clerk
Approved By: Barry Kolenosky, Chief Administrative Officer
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TITLE: UNSIGHTLY PROPERTIES
EFFECTIVE DATE: December 13, 2000
POLICY NUMBER: H.2

The Council for the Municipal District of Lesser Slave River No. 124 in accordance with section S46, 1
and 2 of the Municipal Government Act shall order to remedy dangerous and unsightly properties.

PURPOSE:
To maintain properties values and maintain safe and healthy properties within the M.D.

DEFINITION OF DANGEROUS AND UNSIGHTLY PROPERTIES:
1. Detrimental to the surrounding area includes causing the decline of the market value of property in
the area

2. Unsightly conditions include a structure whose exterior shows signs of significant physical
deterioration and includes land that shows signs of serious disregard for general maintenance and
upkeep

3. Untidy premise mean a premise not kept with the surrounding properties

RESPONSIBILITIES:
1. The Development Authority, Special Constable, or designated officers of the M.D. will be
responsible for enforcing this policy

2. Where a violation of activity on lands within the M.D. is found to be in contravention of this policy,
the Development Authority, Special Constable or Development Officer will give written notice to the
owner to remedy the situation within a specified amount of time

3. After the day of notice has expired, the staff member will issue a Stop Work Order. Before the Stop
Work Order is issued the C.A.O. must be notified

4. The Stop Work Order should state a time when which the person must comply with the order. If the
person does not comply, the M.D. will take the action or measure at the expense of the property
owner

5. A person who receives a written order under Section S45 or S46 of the Municipal Government Act
may by written notice request Council to review the order within 14 days under Section S45 or 7
days under Section S46

6. Council, after reviewing the Stop Work Order, may confirm, vary, substitute or cancel the order

7. The Development Authority, Special Constable, Safety Codes Officer or Fire Chief may enter the

land or premises within the M.D. to inspect for conditions that may contravene this policy or other
provincial acts which fall within the staff jurisdiction
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Request for Decision

Title Policy 111 - Cemetery Grant Funding Policy
Date 9/13/2023
Presented By: Sandra Rendle, Community Services Coordinator
Attachments Policy 111 — Cemetery Grant Funding Policy
Schedule A — Application Form
Cemetery Grant Funding Procedure

Proposed Motions Move to approve Policy 111 — Cemetery Grant Funding Policy with attached
schedule as presented.

Administrations As proposed.

Recommendation(s)

Background

Administration brought forward the draft Cemetery Grant Funding Policy to the August 30, 2023, Committee of the
Whole meeting, the following amendments were requested:
e Add “excluding any cemeteries under an inter-municipal agreement” to number 1 under Principle.
o List cemeteries located within MDLSR boundaries.
o  Only one intake per year (January 31)
e Reword capital and operation grants application. Amount to be determined by Council annually during
budget deliberations.

The Cemetery Grant Funding Policy provides community groups an opportunity to apply for capital and operational
support for volunteer-run cemeteries.

Recently the Community Assistance Board has received a few applications for cemetery funding, supporting these
applications takes away from the original intent of the Community Assistance Board funding.

ALTERNATIVE OPTIONS:

1. Move to approve Policy 111 — Cemetery Grant Funding Policy with attached schedule as presented.
2. Move to approve Policy 111 — Cemetery Grant Funding Policy with attached schedule as amended.
3. Move to bring back Policy 111 to an upcoming COW Meeting for further discussion.

BENEFITS/RISKS:

Benefit:

A Policy will provide clear directions to council, administration, and volunteer community groups.

Risk:

If no funding is available for volunteer-run cemeteries, there may be a risk of the cemeteries being turned over to the
MD.

111 Cemetery Grant Funding Policy Page 84 of 100



AGENDA ITEM #8.8

STRATEGIC ALIGNMENT:

Supports community groups and volunteerism.

FINANCIAL IMPLICATION:

Council will determine the grant maximum for capital and operation funding yearly during budget deliberations.

OTHER CONSIDERATIONS:

N/A

COMMUNICATION STRATEGY:

The policy will be listed on our website and Cemetery Grant Funding will be advertised the same as our CAB and
FCSS Grant Funding.

Prepared by: Sandra Rendle, Community Services Coordinator
Reviewed by: ~ Dawn Lynn Durocher, Municipal Clerk
Approved by: Barry Kolenosky, Chief Administrative Officer
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Title: CEMETERY GRANT FUNDING POLICY
Policy Number: 11

Effective Date: 2023-09-13

Resolution:

Department Responsible: Community Services

Supersedes Policy No:

Next Review Date: 2028-09-13

POLICY STATEMENT:

The Municipal District of Lesser Slave River No. 124 acknowledges that there are numerous active and inactive
cemeteries throughout the Municipal District that require ongoing care and maintenance. Typically, these cemeteries
are maintained by residents or not-for-profit community groups. This policy aims to define the process by which the
Municipal District of Lesser Slave River No. 124 provides funding to community groups to assist with Capital and
Operational costs of maintaining cemeteries located within the Municipal District and supports volunteerism.

DEFINITIONS:
Active means accepting new internments.

Capital means any tangible asset with an estimated useful life exceeding one year, including:
e Land or buildings;
Facility construction, renovation or repair;
Facility assessment, study design or construction documents to support the above projects;
Furnishing and/or equipment for use at community-operated facilities;
Columbarium (funding over multiple years upon approval); and
Site improvements.

Cemetery means land that is set apart or used as a place for the burial of dead human bodies or other
human remains or in which dead bodies or other human remains are buried.

Inactive means not accepting new interments.

Municipal District means the Municipal District of Lesser Slave River No. 124 having jurisdiction under the Municipal
Government Act and other applicable legislation.

Operational means costs incurred for the routine functioning and activities of the cemetery, including maintenance of
the site.

Permitted improvements means activities and general maintenance that is compliant with the Alberta
Cemeteries Act and performed by skilled personnel.
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PRINCIPLE:

1. The Municipal District budgets annually to assist local groups in completing improvements and maintain
Cemeteries located within the Municipal District boundaries excluding any cemeteries under an inter-municipal
agreement.

2. Cemeteries located within the Municipal District boundaries include:
o Athabina Cemetery
o Flatbush Public Cemetery
o Flatbush Community Lutheran Cemetery
e Hondo and Chisholm Community Cemetery
e  Smokey Creek Cemetery
e Smith Community Cemetery
e Moose Portage Community Cemetery
e Sawridge Cemetery
e Slave Lake Cemetery

3. The funding allocation will be financed through general revenue, or such sources as may be determined
by Council.

ELIGIBILITY:

4. Eligible applicants should have status under the Societies Act or the Cemeteries Act. Those
applicants that do not have status shall be indicated on the application form.

5. Must be located within the Municipal District boundaries.
6. Costs incurred prior to grant approval will not be considered eligible costs.

7. The Community Assistance Board reserves the right to decline a grant application if the application
does not fall within the policy.

8. Statement of Financial Position (Financial Statements and most recent Bank Statement).

9. Applicants must fill out an Application for Community Cemeteries Grant Program form and submit it to
the Municipal District prior to the following dates:
a) January 31¢

CAPITAL FUNDING PROGRAM:

10. Criteria for Cemetery Capital grant applications:
a) Applications can be made every 5 years, per Cemetery. Council will determine the grant maximum yearly
during budget deliberations. Any Capital request must be accompanied by a minimum of two (2) quotes.
b) Applications for a Cemetery Improvement grant must include:
(i) Cemetery name and legal location or civic address;
(i) Total budget for the program or project;
(iii) Program or project objectives;
(iv) Funding received from the MD in previous years; and
(v) An indication of who will be performing the work.
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11. Application for Cemetery Capital grants are managed by the Community Services department
according to established grant Procedure.

12. The Community Services Department will forward all completed applications to the Community
Assistance Board for grant deliberation and determination.

13. Grant recipients are expected to meet the following responsibilities or jeopardize their opportunity to
receive the anticipated funds or be considered for future funding:

a) Anauthorized representative of the Cemetery must sign the application and accept responsibility for funds
received and;
b) Complete the Acknowledgement of Compliance

14. Recognition Requirements (Capital Projects):

c) All capital grant recipients must publicly recognize the contributions that the Municipal District made to their
project as reasonably required by Council.

OPERATIONAL FUNDING PROGRAM:

15. Criteria for Cemetery Operating grant applications:

a) Applications can be annually, per Cemetery. Council will determine the grant maximum yearly during budget
deliberations.

b) Applications for a Cemetery Operational grant must include:
(vi) Cemetery name and legal location or civic address;
(vii) Total budget for the year; and
(viii) An indication of who will be performing the work.

16. Applications for Cemetery Operational grants are managed by the Community Services department
according to established grant Procedure.

17. The Community Services Department will forward all completed applications to the Community
Assistance Board for grant deliberation and determination.

18. Grant recipients are expected to meet the following responsibilities or jeopardize their opportunity to
receive the anticipated funds or be considered for future funding:

a) Anauthorized representative of the Cemetery must sign the application and accept responsibility for funds

received.
Barry Kolenosky Date
Chief Administrative Officer
Reeve Date
Murray Kerik
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TITLE: Cemetery Grant Funding Procedure PROCEDURE NO:
RESOLUTION: EFFECTIVE DATE:
DEPARTMENT RESPONSIBLE: Community Services NEXT REVIEW DATE:
GENERAL GUIDELINES:

This procedure is to ensure that every application is reviewed in a consistent manner. Cemetery Grant Funding allows for
community groups to apply for funding to assist with capital and operational costs for their community cemetery located within the
Municipal District of Lesser Slave River 124 boundaries, with the exception of cemeteries that fall under existing Inter-municipal
funding agreements.

DEFINITIONS:
Active means accepting new internments

Capital means any tangible asset with an estimated useful life exceeding one year, including:
e Land or buildings;
Facility construction, renovation or repair;
Facility assessment, study design or construction documents to support the above projects;
Furnishing and/or equipment for use at community-operated facilities;
Columbarium (funding over multiple years upon approval); and
Site improvements.

Cemetery means land that is set apart or used as a place for the burial of dead human bodies or other human remains or in which
dead bodies or other human remains are buried.

Inactive means not accepting new interments

Municipal District means the Municipal District of Lesser Slave River No. 124 having jurisdiction under the Municipal Government
Act and other applicable legislation.

Operational means costs incurred for the routine functioning and activities of the cemetery, including maintenance of the site.

Permitted improvements means activities and general maintenance that is compliant with the Alberta
Cemeteries Act and performed by skilled personnel.

PROCEDURE:

Community Services will manage all Cemetery Grant Funding Applications for the Municipal District, which includes the following:
¢ Maintain a list of cemeteries located within the boundaries of the Municipal District;
o |dentify cemeteries that fall under an existing inter-municipal agreement, cemeteries that are under an existing inter-
municipal agreement are not eligible to receive cemetery grant funding;
¢ Receive and process all applications; and
¢ Maintain detailed records of applicants, including past grants received for both operational and capital funding.

Community Services will follow the processes below when bringing grant funding applications forward:
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e Ensure Cemetery Grant Funding is included in budget deliberations each year, seeking funding allocations for both
operating and capital grants;
¢ Request an amendment to the Fees and Rates Bylaw when necessary;
¢ Review all applications for eligibility, as outlined in the Cemetery Grant Funding Policy;
Prepare an RFD to be presented to the Community Assistance Board (CAB), including:
o Application; and
o Statement of Financial Position (Financial or Bank Statements)
e Ensure all applications are brought forward to the first Community Assistance Board each year for review, with the
application deadline of January 31 of each year;
Prepare RFC for account payable in a timely manner;
Send correspondence to all applicants of the status of their application, successful or unsuccessful;
Maintain detailed records of applicants, including past grants received both operational and capital; and
Ensure funding allocations are advertised on the MD Website.

Community Services will continuously monitor the policy and procedure for effectiveness and make necessary changes as
required.

Chief Administrative Officer Date
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Schedule “A”
Cemetery Grant Funding Application

Cemetery Name:

Cemetery Legal
Landowner:

Legal Land
Description of
Cemetery:

Primary Contact: Position:

Mailing Address: Postal Code:

Phone: Email:

Societies Act / Cemeteries Act:

Is the cemetery currently active:

|:| YES (*new internments are accepted)

L] NO

Is your cemetery providing burial plots to residents in the Municipal District of Lesser Slave River?

=

If yes, how many burials have been done in the past year:

Is this application for a capital project or operational costs:

2
3
4. Amount request:
5

Provide a brief description of how the grant funding will be utilized:
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Supporting Documentation:

Copy of Certificate of Approval to operate a cemetery

Statement of Financial Position (Financial Statement/Bank Statement)
Two Quotes (Capital Projects)

List of officers/directors

Contact information for burials (this information will be listed in the Cemetery Listing on the
MDLSR website)

O Oo0Oo0On

(Please check applicable boxes and enclose copies of documentation.)

I/We understand that:

(@) The grantshall be used only for those purposes as outlined in the Municipal District of Lesser
Slave River Cemetery Grant Funding Policy.

(b) Grant funds not expended for the purposes for which they were provided shall be returned to the
Municipal District of Lesser Slave River.

(PRINT NAME) (OFFICIAL POSITION)

certify that the information provided on this application is accurate. | do solemnly declare to take full
responsibility for receiving and facilitating disbursement of all monies received from the Municipal District of
Lesser Slave River, in response to this application, of which this statement forms a part.

Declared this day/month/year at ,in the Province of Alberta.
Signed: Witnessed:
Please return form to: Municipal District of Lesser Slave River No. 124

PO Box 93

Flatbush, Alberta TOG 0Z0
Ph. 780-681-3929 / Fax: 780-681-3936
The personal information on this form is being collected for the sole purpose of determining the eligibility of an applicant to
receive cemetery funding from the Municipal District of Lesser Slave River No. 124. This information is collected and protected in

compliance under the authority of Section 33 (c) of the Freedom of Information and Protection of Privacy Act and may become
public information once it is submitted to the Municipal Council and may be published in a Council meeting agenda package.

Questions regarding the collection of this information can be directed to Marilyn Gladue, FOIP Coordinator at the Municipal District
of Lesser Slave River No. 124 office at 780.849.4888.
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Request for Decision

Title D15 Video Surveillance Policy
Date September 13, 2023
Presented By: Paul Mulholland
Attachments Video Surveillance Policy
Proposed Motion Move to adopt D15 Video Surveillance Policy as presented.
Administrations Administration recommends that Council accepts the Surveillance Policy as presented.
Recommendation(s)
BACKGROUND

The Municipal District of Lesser Slave River, (Also Known as MDLSR) has had many incidents of fuel theft and a
recent break and enter of an outbuilding.

Administration has identified the need to increase surveillance of our facilities to protect and secure buildings,
personnel, and assets.

ALTERNATIVE OPTIONS
Leave security at same level we currently have.
Hire an outside contractor to monitor our facilities with vehicle patrols.

BENEFIT/RISKS

Video surveillance increases the overall security of our facilities, personnel, and assets.

The threat of being recorded can be a deterrent, while the ability to identify persons of interest should hopefully,
decrease the attempts on our facilities.

MDLSR may see an increase in requests for video footage.

STRATEGIC ALIGNMENT
Video surveillance aligns with MDLSR'’s upgrading of all matters related to MDLSR security.
l.e., Increased lighting, electronic door entrance and installation and repair to facility fencing.

FINANCIAL IMPLICATION

The initial surveillance systems for Slave Lake and Smith facilities were accounted for in 2023 budget.
($25,00 for Slave Lake and $19,000 for Smith includes increased lighting)

It's expected that it will be an ongoing budget item as we expand our system.
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COMMUNICATION STRATEGY

Signs at camera locations.

Signs at entrance to area where appropriate.
Press release.

Public notification via MDLSR website.

Prepared by: Paul Mulholland, Peace Officer
Reviewed By: Dawn Lynn Durocher, Municipal Clerk
Approved By: Barry Kolenosky, Chief Administrative Officer
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Title: VIDEO SURVEILLANCE
Policy Number: D15

Effective Date: 2023-09-13

Resolution:

Department Responsible: Information Technology

Supersedes Policy No:

Next Review Date: 2028-09-13

POLICY STATEMENT:

The Municipal District of Lesser Slave River # 124 may use video surveillance with the objective of securing and
safeguarding their facilities, assets, and personnel.

The Municipal District of Lesser Slave River believes that video surveillance, when utilized with other security
measures, is an effective means of ensuring the security and safety if the Municipality’s facilities, the individuals that
use them and the assets housed within them. However, the need to ensure security will be balanced with an
individual’s right to privacy.

DEFINITIONS:

1. "Authorized Personnel” means the CAO, or other such person as delegated by the CAO to maintain the system.

2. “CAO” means the person appointed by Council to the position of Chief Administrative Officer under the Municipal
Government Act RSA 2000, Chapter M-26 as amended thereto, for the Municipality or designate.

3. “Covert Surveillance” refers to the secretive continuous or periodic observation of person, vehicles, places or
objects to obtain information concerning the activities of individuals.

4. “Council” means the duly elected Council members of the Municipal District of Lesser Slave River #124.

5. “Disclosure” refers to the release of relevant information by the Municipality to a third party. Disclosure includes
facilitating the viewing of a recording as well as providing a copy of a recording to a third party.

6. “Freedom of Information and Protection of Privacy Act” means the Freedom of Information and Protection of
Privacy Act, RSA 2000, Chapter F-25, as amended thereto, also known as FOIP.

7. “Law Enforcement Disclosure Form” means the official Freedom of Information and Protection of Privacy Act
form used for a request for disclosure under Section 40(1)(q) of the Freedom of Information and Protection of
Privacy Act available through Service Alberta website.

8. “Municipality” means the Municipal District of Lesser Slave River # 124 (MDLSR).

9. “Overt Surveillance” refers to the non-secretive continuous or periodic observation of person, vehicles, places or
objects to obtain information concerning the activities of individuals.
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10. “Person” includes an individual, partnership, association, corporation, trustee, executor, administrator, or legal
representative.

11. “Personal Information” is defined in Section 1(1)(n) of FOIP as recorded information about an identifiable
individual. It includes the individual’s race, colour, nation, ethnic origin; the individual’s age and sex; the individual’s
inheritable characteristics; information about an individual’s physical or mental disability; and any other identifiable
characteristics listed in that section.

12. “Reception Equipment” refers to the equipment or device used to receive or record the personal information
collected through a surveillance system, including a video monitor.

13. “Storage Device” refers to a videotape, computer disk or drive, CD ROM or computer chip used to store the
recorded visual images captures by a surveillance system.

14. “Video Surveillance System” refers to a mechanical or electronic system or device that enables continuous or
periodic video recording, observing, or monitoring of personal information about individuals in open, public spaces,
public buildings, or public transportation

PRINCIPLE:

1. This policy may apply to interior or exterior areas of all Municipal facilities subject to a determination by the Chief
Administrative Officer (CAO) or their designate, and the person responsible for such facilities to install video
surveillance equipment.

2. These guidelines do not apply to covert or overt surveillance cameras being used as a case-specific investigation
tool for law enforcement purposes or in contemplation of litigation. They are also not intended to apply to

workplace surveillance installed to conduct surveillance of employees.

3. Reception equipment such as video cameras may be installed in identified public areas where surveillance is a
necessary and viable detection or deterrence activity.

4. Cameras shall not be directed or aimed into areas where people have a heightened expectation of privacy i.e.
through windows or adjacent building, showers, washrooms, etc. Cameras shall not be used to monitor the work of
employees as that is not the intent of surveillance.

5. Only Authorized Personnel shall have access to the video surveillance system’s controls and reception equipment.

6. Reception equipment shall only be in a controlled access area.

Public Awareness of Cameras

7. The Municipal District will employ only overt surveillance methods. The public shall be notified that they will be

under video surveillance through clearly written signs, — Security Notice Display Sign, prominently displayed at the

perimeter of video surveillance areas.

8. All storage devices shall be stored securely in a locked receptacle located in a controlled access area. All storage
devices that have been used shall be numbered and dated.

9. Access to the storage devices shall only be by authorized personnel.
10. All images that are captured may be deleted after a minimum retention period of three (3) months, unless the
personal information in the images is used by the Municipality, to make a decision about an identifiable individual,

in which case the images will be retained for 1 year in accordance with the FOIP Act Sec. 35(b).

11. If the images noted above are disclosed to a police/peace officer, they shall be retained for a minimum of three (3)
years pursuant to s.16(b) of the Peace Officer Act Ministerial Regulation.
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12. An individual who is the subject of the information has a right to access to his or her recorded information via the
FOIP request process. Access may be granted in full or in part depending upon whether any of the exceptions in
FOIP apply and whether the excepted information can reasonably be severed from the record.

13. All access requests shall be made to the Municipality’s FOIP Coordinator, who will consider and respond to the
requests in accordance with the FOIP Act and related regulations.

14. Old storage devices or recorded images kept for the maximum time period must be securely disposed of by
shredding, burning or magnetically erasing the information.

15. The Law Enforcement Disclosure Form shall be completed before any storage device is disclosed for law
enforcement purposes. This personal information / images will be disclosed to law enforcement authorities and the
individual who is subject of the information only for law enforcement purposes.

16. Employees and Contractors with access to Video Surveillance equipment are responsible to review and comply
with this policy in performing their duties and functions related to the operation and maintenance of a video
surveillance system. If a contractor fails to comply with this policy or FOIP, it will be considered a breach of
contract. Employees who breach this policy may be subject to disciplinary action.

Chief Administrative Officer Date

Barry Kolenosky

Reeve

Murray Kerik Date

RELATED DOCUMENTS: Freedom of Information and Protection of Privacy Act, RSA 2000, Chapter F-25

Municipal Government Act RSA 2000, Chapter M-26
Peace Officer Act, Statutes of Alberta, 2006, Chapter P-3.5
Peace Officer Ministerial Regulation, Alberta Regulation 312/2006
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TITLE: VIDEO SURVEILLANCE PROCEDURE NO:
RESOLUTION: EFFECTIVE DATE: Sept. 13, 2023

DEPARTMENT RESPONSIBLE: Information Technology = NEXT REVIEW DATE: Sept. 13, 2028

GENERAL GUIDELINES:
The purpose of this procedure is to establish guidelines that are intended to achieve the balance between an
individual's right to protection of privacy, against the Municipality’s duty to promote a safe environment for all
citizens and to protect municipal property. Specifically, this procedure addresses requirements and
responsibilities with respect to:

* The installation of video surveillance systems

* The operation of video surveillance systems

* The use of the information obtained through video surveillance systems, and

+ Custody, control, and access to records created through the video surveillance systems

DEFINITIONS:
“Facility” means any building or land that is either owned or occupied by the Municipality, including but not

limited to buildings, parks, and roads.
“Municipality” means the Municipality of Lesser Slave River #124 (MDLSR)

“Video surveillance system” or “System” refers to any system or device that enables continuous or periodic
recording, observing, or monitoring of facilities and/or individuals.

PROCEDURE:

Installation of Video Surveillance Systems
The use of video surveillance systems to enhance security, and specific camera positions, will be determined
based on reasonable and justifiable grounds for the provision of safety and security.

Camera Location
Each proposed camera position will be assessed on a case-by-case basis to determine the effects the System
may have on personal privacy. The Municipality will take all reasonable steps to mitigate any adverse effects.
No camera will be placed so that it views into an area where individuals have a greater expectation of privacy,
such as washrooms, change rooms or private buildings.

Signage
A sign will be installed in a clearly visible location at all facilities that are subject to surveillance. The sign will
advise all persons entering the Facility that the Facility is under video surveillance.

Approval

All locations for Systems, cameras, and signs, require the approval of the CAO or designate.

Operation of Video Surveillance Systems
The CAO or designate is authorized to designate persons to operate video surveillance systems. The CAO or
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designate will maintain a list of all persons designated and only those who have been designated may be
permitted to operate the Systems.

The CAO or designate is responsible for establishing an appropriate training program for the operation of the
system, including operator responsibilities with respect to protection of privacy and confidentiality and for
ensuring that all System operators are trained appropriately.

The CAO or designate may install live viewing stations if it will increase the safety and security of a facility.
Allowing any MD staff members to view the live video feed to specific cameras and act accordingly in response
to any events. The live viewing monitors should not be installed in a public space and be generally only
available for staff members to view.

Use of Information Collected
The information collected through a System is used only:
* To assess the effectiveness of safety and security measures taken at a particular location
+ To investigate an incident involving the safety or security of people, facilities, or assets
* To provide law enforcement agencies with evidence related to an incident under police investigation
* To provide evidence as required to protect the Municipality’s legal rights
* To respond to a request for information under Alberta’s Freedom of Information and Protection of Privacy Act
(FOIP Act)
* To investigate an incident or allegation of employee misconduct, or
* To investigate an incident involving an insurance claim.

Records Management
The information collected through video surveillance is retained in accordance with System requirements and
capacity (e.g., data may be routinely re-written). The aim is to keep 30 days of footage available for retrieval,
when possible. A record will be created from the information collected only for the purposes listed above. No
other records will be created or retained.

The CAO or designate is responsible for determining when a record will be created.

The Information Technology department maintains custody of all records created by the systems. Records will
be retained for the period specified in the records retention policy, procedure, or bylaw. If the records retention
policy, procedure, or bylaw does not specify a period, a record will be kept for 1 year as per the FOIP “Guide
to Using Surveillance Cameras in Public Areas”.

The CAO or designate is responsible for ensuring the security of any records, from creation through to final
disposition.

Access Restrictions
In accordance with the FOIP Act, access to the records created by video surveillance systems is restricted.
Access is limited to:

+ Individuals responsible for the operation or administration of the System

+ Individuals who have a legitimate need to access the information for one of the purposes listed in the “Use of
Information Collected” section of this policy, and

+ Individuals whose request for access under the FOIP Act, has been granted.
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When used in this policy, “access” means any of the following:

+ Designated staff may provide a summary of the information collected
* The data may be viewed, in the presence of designated staff, or
« If required by police or in relation to litigation, a copy of the record may be provided

Access Procedure
Only those having a legitimate need to view the record will be given access.

An access request must be completed and submitted to the CAO or designate. For all requests related to
investigations of employee misconduct, the request must be authorized by the Human Resources Manager. In
all other cases, the CAO or designate will determine whether access can be provided.

When access to a record is given, the following information will be logged for audit purposes:
* The date and time at which the access was allowed or the date on which disclosure was made
+ The identification of the party who was allowed access or to whom disclosure was made
* The extent of the information to which access was allowed or which was disclosed, and
* Provisions for the return of the record or its destruction.

Unauthorized Disclosure
Any MDLSR employee, elected official, or contractor having knowledge of an unauthorized disclosure of a
record must immediately inform the CAO or designate of the breach. The CAO or designate will inform the
FOIP Coordinator and together they will take all reasonable actions to recover the record and limit the record’s
exposure.

Any unauthorized disclosure of information is cause for disciplinary action (or in the case of contractors, legal
action) up to and including termination of employment (or contract) as per policy.

Barry Kolenosky
Chief Administrative Officer Date
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