
 

A G E N D A 

Municipal District #124 Regular Council 

Wednesday, March 29, 2023 - 10:00 AM - MD Council Chambers 
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CALL TO ORDER 

 

ANNOUNCEMENTS / OPENING REMARKS 

 

ADOPTION OF THE AGENDA 
 
3.1 March 29th, 2023, Regular Meeting of Council Agenda 

 

Proposed Motion: Move to accept the March 29th, 2023, Regular Meeting 
Council Agenda as presented. 

 

 

ADOPTION OF MINUTES 
 
4.1 March 16, 2023, Special Meeting of Council Meeting Minutes 

 

Proposed Motion: Move to adopt the March 16th, 2023, Special Meeting of 
Council Meeting Minutes as presented.  
03162023 - DRAFT MINUTES - Special Council 

4 - 5 

 

DELEGATIONS 
 
5.1 Alex Pavcek, Regional Fire Chief, Lesser Slave Regional Fire Service 

  

  

 

Proposed Motion: Move to accept the TOC.Vol.Tax.Credit presentation as 
information.  
TOC.Vol.FF.Tax.Credit 

6 - 13 

 

REQUESTS FOR DECISION 
 
6.1 Kubota Tractor Purchase 

 

Proposed Motion: Move to approve the purchase of a Kubota M5-111HDCC24 
from Xtreme Equipment Ltd., Westlock, Alberta in the amount of $108,000.00 
to come from 2023 Capital Budget.  
RFD-Kubota Tractor_032123  
Kubota Tractor Quote 

14 - 19 

 
6.2 Canyon Creek Recreation Association Lease Agreement 

 

Proposed Motion: Move to direct Administration to enter into a Lease 
Agreement with the Canyon Creek Recreation Association for the use of the 

20 - 31 
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Canyon Creek Campground and Harbour Store from May 1, 2023, to 
September 30, 2023, for the Sale of Alcohol beverages for a pilot year.  
20230229 - RFD CCRA LEASE AGREEMENT  
MOU - MDLSR and Canyon Creek Rec Association - January 13, 2023  
2023 CCRA LEASE AGREEMENT 

 
6.3 FCM Alberta Focused Reception 2023 

 

Proposed Motion: Move that the MD of Lesser Slave River partner with 
Sturgeon County in an initiative to showcase Alberta during the 2023 FCM 
Conference and fund a portion of the event, up to $5,000.00.  
20230329 - RFD FCM Alberta Focused Reception 2023  
Ltr_FCM Alberta Focused Reception 2023 RMA 2023 03 21 

32 - 34 

 
6.4 Gravel Crushing 

 

Proposed Motion: Move that the 2022 Gravel Crushing & Stockpiling Contract 
be awarded to Surmont Sand & Gravel for $784,875.00 plus GST.  
REQUEST FOR DECISION - 2023 Gravel Crushing Award  
UNOFFICIAL Tender Opening Results - MDLSR 2023 Gravel Crushing & 
Stockpile  
Tender Comparison 

35 - 38 

 
6.5 Dust Control Survey 

 

Proposed Motion: Move to approve amendments to tabled Policy E1 Dust 
Control as presented.  
REPORT TO COUNCIL TEMPLATE - Dust control survey analysis (1)  
E.1 Dust Control DRAFT MAR2023  
spread sheet dust control survey 

39 - 45 

 

ITEMS FOR DISCUSSION 
 
7.1 Heavy Traffic on Southshore Drive update - Verbal presentation 

 

Proposed Motion: Move to accept the Heavy Traffic on Southshore Drive 
verbal presentation as information. 

 

 
7.2 Dog Complaint - Verbal Presentation 

 

Proposed Motion: Move to accept the Dog Complaint Update as information. 

 

 
7.3 Marten Beach Flood Mitigation Project Update 

  

- Briefing to be distributed in meeting 

 

Proposed Motion: Move to accept the Marten Beach Flood Mitigation Project 
update as information.  

 

 
7.4 Community Rail Advocacy Alliance 

 

Proposed Motion: Move to direct Administration to apply for membership to the 
Community Rail Advocacy Alliance.  
Railway Advocacy Letter to Municipal Partners  
CSG_Proposal_RailCoalition_Final[62] 

46 - 60 

 
7.5 Northern Lakes College Program Advisory Committee 

 

61 
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Proposed Motion: Move to appoint _____________to the Northern Lakes 
College Program Advisory Committee.  
Program Advisory Committee 

 
7.6 Regular Council  Meeting dates for July & August, 2023 

 

Proposed Motion: Move to accept the following dates for Regular Council 
Meeting for July & August, 2023 as information. 

  

- July , 2023 

- August  , 2023 

 

 

REPORTS 

 

FINANCIAL 

 

NEW BUSINESS 

 

CONFIDENTIAL ITEMS - CLOSED SESSION 
 
11.1 Tax Recovery Property   

 
11.2  - RMA  Accommodation Review 

  

  

 

 
11.3  - Smith Bridge Engagement Plan 

  

  

 

 
11.4  - Staffing Update 

 

Closed Session as per Sections 16, 17, 19, and 29 of the FOIP Act 

  

Proposed Motion: Move to go into Closed Session at _____ a.m./p.m. 

  

Proposed Motion Move to return to Open Session at _____a.m./p.m. 

 

 

ADJOURNMENT 
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M IN U T E S
Special Meeting of Council 

Municipal District of Lesser Slave River No. 124
March 16th, 2023

Council Chambers 
_____________________________________________________________________

MEMBERS PRESENT Murray Kerik            - Reeve
Darren Fulmore            - Division 1
Sandra Melzer                - Division 1
Brad Pearson            - Division 2
Nancy Sand            - Division 1 
Norm Seatter            - Division 2
Lana Spencer            - Deputy Reeve, Division 2

IN ATTENDANCE Barry Kolenosky - CAO, MD LSR 
Leslie Bensch - Human Resource Manager, MD LSR
Debbie Conrad - Taxation/Payroll Administrator

Marilyn Gladue - Recording Secretary, MD LSR

 Note: This Special Meeting of Council was called in accordance with Section 194(5) of 
the Municipal Government Act.

CALL TO ORDER Reeve Kerik called the meeting to order at 1:10 p.m.

ADOPTION OF
AGENDA March 16th, 2023, Special Meeting of Council Agenda

MOTION 084-23 
Moved by Councillor Pearson to adopt the March 16th, 2023, Special Meeting of Council 
Agenda as amended:
- Add – Dog Issue

CARRIED

ADOPTION OF
MINUTES March 8th, 2023, Regular Council Meeting Minutes

MOTION 085-23
Moved by Councillor Seatter to adopt the March 8th, 2023, Regular Council Meeting 
Minutes as amended:
- Remove “Recorded Vote”

CARRIED

DELEGATION Jonathon White, Principal, Improve Consulting Group Inc.

CLOSED SESSION MOTION 086-23
Moved by Councillor Pearson to go into Closed Session at 1:12 p.m. as per the 
following Sections of the FOIP Act with CAO Kolenosky:

• Section 16  –  Disclosure harmful to the business interests of a third party
• Section 17  –  Disclosure harmful to personal privacy 
• Section 18  –  Disclosure harmful to individual or public safety
• Section 24  –  Advice from officials

CARRIED

OPEN SESSION MOTION 087-23
Moved by Councillor Melzer to return to Open Session at 2:47 p.m.

CARRIED

MOTION 088-23
Moved by Councillor Sand to accept the MDLSR Compensation Review Presentation 
as information.

CARRIED

AGENDA ITEM #4.1

March 16, 2023, Special Meeting of Council Meeting Minutes Page 4 of 61



MINUTES
Municipal District of Lesser Slave River No. 124 – Regular Meeting of Council
March 16th, 2022

           Page 2

ITEMS FOR 
DISCUSSION 2023 Operational Interim Budget

MOTION 089-23
Moved by Councillor Pearson to accept and approve the 2023 Operational Interim 
Budget as presented.

CARRIED

2023 Spring RMA Minister’s Briefings (Draft)

MOTION 090-23
Moved by Deputy Reeve Spencer to accept the 2023 Spring RMA Minister’s Briefings 
(Draft) as information.

CARRIED

2023 Spring RMA Schedule of Minister’s Meetings

MOTION 091-23
Moved by Councillor Pearson to accept the 2023 Spring RMA Schedule of Minister’s 
Meetings as information.

CARRIED

Dog Complaint

MOTION 092-23
Moved by Councillor Pearson to direct Administration to review the Dog complaint in 
Southshore with Protective Services and bring forth information to future meeting.

CARRIED

ADJOURNMENT MOTION 093-23
Moved by Deputy Reeve Spencer to adjourn at 3:45 p.m. 

CARRIED 

________________________________
 Chief Administrative Officer

__________________________________
Reeve

AGENDA ITEM #4.1
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Request for Decision

BACKGROUND
The purchase of a tractor would allow for a higher level of service throughout the MDLSR, it would allow 
our mowers to enter ditches and rights-of-ways that are not suitable for the larger tractors, as well as 
mow smaller parcels of MDLSR owned lands. Maintaining these areas will help to improve drainage, 
improve vegetation management by controlling noxious and prohibited noxious weeds, line of sight for 
vehicles, help in ensuring infrastructure is not being compromised with lodged vegetation and other 
debris, and ensure sightliness.

In 2021 the M.D of Lesser Slave River No.124 (MDLSR), Alberta Environment & Parks, Parks Operations 
Division (POD) and the Town of Slave Lake (TOSL) entered a Memorandum of Understanding (MOU). The 
agreement is to establish a formalized working relationship between the three parties to maintain 
existing tourism and community recreation opportunities within Lesser Slave Lake Provincial Park 
(LSLPP), specifically around Devonshire Beach. MDLSR has several roles in the MOU agreement, one of 
those roles was to assist in purchasing beach grooming equipment through in-kind support and assist in 
beach grooming as needed throughout the season. 

ALTERNATIVE OPTIONS
Option 1: Lease the tractor on a 48-month term with a 40% residual remaining at the end of the term, 
for a total of $108,000.00.
Option 2: The cost of the equipment comes from the Equipment Replacement Reserve.
Option 3: Council has the alternative to alter or deny the recommend motion.

BENEFIT/RISKS
Benefit: The benefit would be the increased services to Devonshire Beach, ditches, and other right-of-
ways.
Risk: The proposed motion would result in the funds coming from the Equipment Replacement Reserve. 

Title  Kubota Tractor Purchase
Date 3/29/2023
Presented By: Kendra Kozdroski, Agricultural Fieldman
Attachments Tractor Quote

Proposed Motion Move to approve the purchase of a Kubota M5-111HDCC24 from 
Xtreme Equipment Ltd., Westlock, Alberta in the amount of 
$108,000.00 to come from 2023 Capital Budget.

Administrations 
Recommendation(s) As proposed.

AGENDA ITEM #6.1
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STRATEGIC ALIGNMENT
• The Memorandum of understanding between MD of Lesser Slave River No.124, Alberta 

Environment & Parks, Parks Operations Division, and Town of Slave Lake.
• The Alberta Weed Control Act to control noxious and prohibited noxious weeds. 

FINANCIAL IMPLICATION
Direct Cost: $108,000.00 purchase added to the 2023 Capital Budget.

OTHER CONSIDERATIONS
N/A
COMMUNICATION STRATEGY
To inform and confirm the purchase of the Kubota Tractor with the dealership. Monitor the mowing 
program during the 2023 season and report back to Council at end of the season. Inform the ratepayers 
the progress of the mowing program in the upcoming season.

Prepared by: Kendra Kozdroski, Agricultural Fieldman
Reviewed by: Marilyn Gladue, Executive Assistant
Approved by: Barry Kolenosky, Chief Administrative Officer

AGENDA ITEM #6.1
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Request for Decision

BACKGROUND:

The MD of Lesser Slave River (MDLSR) and the Canyon Creek Recreation Association (CCRA) entered into 
an MOU to manage, operate and maintain the Canyon Creek Harbour and Campground (CCHC) and the 
Canyon Creek Community Campground (CCCC) for a four-year term (2023 - 2026).

CCRA has secured a Campground Manager for the season, her name is Danelle Field. Danelle is hard at 
work preparing for the season and has some big plans to attract new customers and new ideas for the 
store. One of the ideas is getting a liquor license for the store and patio.  

When trying to apply for the liquor license, AGLC stated that our MOU with CCRA is not 
sufficient for the liquor license and CCRA will need a lease agreement for the store. 

Attached is our standard lease agreement for your review and comment. The requirement for liability 
insurance is consistent with the MOU.

ALTERNATIVE OPTIONS:

Title: Canyon Creek Recreation Association Lease Agreement 
Date: 3/29/2023
Presented By: Sandra Rendle, Community Services Coordinator
Attachments: Lease Agreement 

MOU

Proposed Motion Move to direct Administration to enter into a Lease Agreement with the 
Canyon Creek Recreation Association for the use of the Canyon Creek 
Campground and Harbour Store from May 1, 2023, to September 30, 
2023, for the Sale of Alcohol beverages for a pilot year.

Administration’s 
Recommendation(s)

As proposed.

1. Enter into a Lease Agreement with the Canyon Creek Recreation Association for the use and 
operation of the Canyon Creek Campground & Harbor Store from May 1, 2023, to September 
30, 2023.

2. Direct administration to bring back to a COW Meeting for further discussion. 
3. Do not enter into a lease agreement with Canyon Creek Recreation Association for the use and 

operation of the store. 

AGENDA ITEM #6.2
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BENEFITS/RISKS:

Benefit: Increased business for the store. 
Risks: None

STRATEGIC ALIGNMENT:

Align with the MOU Community Sustainability Initiative between the MD and Canyon Creek Recreation 
Association. 

FINANCIAL IMPLICATION:

None. All costs associated with acquiring a liquor license are the sole responsibility of the Canyon Creek 
Recreation Association. 

OTHER CONSIDERATIONS:

N/A

COMMUNICATION STRATEGY:

Services or supplies provided at the store will be advertised on the Canyon Creek Campground & 
Harbour website. 
_____________________________________________________________________________________

Prepared By: Sandra Rendle, Community Services Coordinator
Reviewed By: Marilyn Gladue, Executive Assistant
Approved By: Barry Kolenosky

Chief Administrative Officer
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Memorandum of Understanding

Community Sustainability Initiative

between the

Municipal District of Lesser Slave River No. 124

and the

Canyon Creek Recreation Association

Purpose

The Municipal District of Lesser Slave River (MDLSR) and the Canyon Creek Recreation
Association (CCRA)both acknowledge the importance of bringing tourism into the broader Lesser
Slave Lake Region and the requirement to maintain and enhance the significant tourism and
community features that are in place. Further, the MDLSR and the CCRA acknowledge that
partnering and cooperating with local community groups provides this mutual outcome as well
as providing a base for additional community sustainability initiatives, such as community
recreational and cultural programming, and/or recreational infrastructural upgrading.

The purpose of this Memorandum of Understanding (MOU) is to establish a formalized
partnership between the MDLSR and the CCRA to manage, operate and maintain the.Canyon
Creek Harbour and Campground (CCHC)and the Canyon Creek Community Campground (CCCC)
for a term of four (4) years 2023 — 2026 (seasonally May 15‘to September 30”‘each year).
Additionally, the partnership will enable the exploration of planning, developing, and operating
existing, new or enhanced tourism initiatives at the CCHCand CCCC.

The MOU is intended to create better communication/promotion lines, venues and to discuss
current and future operations at the CCHC and CCCC. In addition, to have the parties agree to

share limited resources to ensure the ongoing viability of the two community amenities within
the surrounding Southshore communities.

Accountabilities and Responsibilities

Municipal District of Lesser Slave River and Canyon Creek Recreation Association

0 Commits to working cooperatively to deliver a better—maintained tourism and community
feature within the community.

/v/ou — MDLSR/ CCRA— Page / 1
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0 Will explore new and innovative ways to deliver the operations at the CCHCand CCCC,and
that well—considered options are delivered on a trial basis until they are proven effective,
efficient, and adopted or discontinued.

0 Understands that the community and stakeholders require the opportunity to provide input
into how the MDLSR provides sustainable tourism and economic development within its
communities.

0 Commits to jointly promote the said delivery of the recreational services by website and or
social media means.

0 In the event of Alberta Health restrictions and or guidelines, both parties shall abide by the
set conditions as set by the province and /or municipality from time to time.

Municipal District of Lesser Slave River

0 Retains ownership of all MDLSR assets that are on or in the CCHC and CCCCpremises.
0 Will approve/disapprove all additional infrastructure.
0 Will retain ownership of all approved infrastructure.
0 Will provide additional vegetation management equipment (mowers, trimmers, etc.) for the

CCHCoperations, if required.
0 Will provide major repair work to the vegetation management equipment so long as the

repair is not because of misuse.
0 Will provide major facility maintenance and repair.
0 Will provide grading and gravelling of access roads and parking lots.
0 Will maintain ownership of the utility accounts (water, wastewater, power, natural gas,

internet, etc.).
0 Will transfer the telephone accounts over to the CCRA,for the sole purpose of its use, and all

costs will be that of CCRA.
0 Will invoice the CCRAmonthly for the utilities consumed during the term ofthe MOU.
0 Will enable Peace Officer(s) to patrol the CCHC and CCCC,on an irregular basis, to assist in

maintaining public order and enforcing municipal and provincial statutes.

Canyon Creek Recreation Association

0 Retains ownership of all CCRAassets that are on or in the CCHCand CCCCpremises.
0 Will provide the vegetation management equipment (mowers, trimmers, etc.) for the CCHC

operations.

0 Will provide all necessary manpower, additional equipment, infrastructure, and resources to
manage and operate the CCHCand CCCCfor the 2023 — 2026 camping and boating season.

0 Will be responsible to provide the following services:
o Janitorial services including the provision of bathroom products (paper and soap),

cleaning supplies, garbage bags, mops, etc.
o Bookings of the campground including lease agreements, pre and post-inspections,

collection of damage deposits, rental fees, issuance of refunds and receipting.

/v/ou - MDLSR/ CCRA- Page / 2
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Vegetation management in turf and rough turf areas.
Vegetation management around the facility, parking lots and playground areas.
Garbage collection and removal (inside the facility and on the grounds).
On—site security, management and monitoring at minimum every six hours during
weekends and at minimum once per day for weekdays.

o Weekly inspections of the facility and grounds; and
o Minor maintenance, repair, and cleaning duties because of facility usage rentals.
Will be recognized as the prime contractor for this MOU.
Will without limiting obligations and as part ofthe operational expense:
o Maintain General and Volunteer insurance in the amount of not less than $5,000,000

inclusive per occurrence against bodily injury, personal injury, and property damage
including loss of use of the property. Such insurance shall extend to include insurance
against liability assumed under written contract on the terms sufficient to cover the
indemnification of the MDLSR as stated within the agreement.

o Where such risk exists, have the Comprehensive General Liability Insurance amended to
include a Broad Form Property Damage endorsement for coverage of existing property in
the CCRA'scare, custody, and control.

o Ensure that all insurance coverage maintained by the CCRAin accordance with this MOU
shall name the MD as an additional named insured and contain a severability of interests
or cross—liabilityclause.

Agrees to comply with the Worker's Compensation Act when the Act applies and agrees to be
registered and in good standing with the Workers Compensation Board.
Will ensure that no damages are done to the campground and associated facilities as a result
of their misuse and/or rentals.
Agrees to report and reimburse the MDLSR for all damages because of their misuse and/or
rentals.
Will not place, construct, install or alter any structure on the CCHC and CCCC without the
written consent of the MDLSR.
Agrees that no modifications will be done to the campground access points, site layout, roads,
buildings or any other permanent infrastructure without consent of the MDLSR.
Will provide daily, weekly and monthly repairs (minor), maintenance and inspection of the
vegetation management equipment.
The CCRAmay supply and sell firewood for the campers at their discretion with all revenue
and expenses being attributed to the CCRA.
The CCRAmay offer other services (i.e.: food and beverage kiosks, canoe/kayak/SUP rentals,
motorized boat rentals, bike rentals, guiding opportunities, etc.) at their discretion with all
revenue and expenses being attributed to the CCRA.
The CCRA may offer and provide sales of alcohol at the CCHC only, with the appropriate
municipal and provincial licensing.

OOOO

MOU — MDLSR/CCRA— Page / 3
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Implementation

Governance / Liaison Group

0 The MDLSRand CCRAagree to provide one member from their respective group that will be
able to attend meetings and speak for their party (not necessarily be the decision maker for
their party) which will form a liaison group.

0 The liaison group will meet at least bi~monthly and discuss the implementation of the
deliverables for this agreement as determined by the Purpose section. Meetings will be held
as often as required by the liaison group to plan and achieve the deliverables of this MOU.

0 Decisions will be reached by consensus of the two parties. If consensus cannot be achieved,
the members ofthe liaison group will bring concerns to their sponsors who will work with the
decision—makersof their organization to bring forward solutions that meet the mandate of
the purpose section.

0 Decisions of the liaison group are not binding on the parties. Members of the liaison group
must realize the level of authority that they have been granted by their party (i.e., a liaison
group member commits their party to an action or activity that the party does not condone
or is able/willing to carry out). A change in the decision ofthe MDLSR or CCRAwill be shared
with the liaison group members.

0 The scope of this MOU will not extend beyond the Purpose section.

Sponsor Meetings

0 Executive sponsors from the parties, consisting of the CA0 and/or designated officer and
CCRADirectors will meet semi—annual|y to discuss areas ofjoint interest as described in the
Accountabilities and Responsibilities section above and to determine the viability of the
liaison group and its activities.

Conduct

0 Allmembers of the liaison group will work in a collaborative and professional manner.
0 All individuals will realize that the mandates for each party may not align and will respect

those positions.

Communications

0 Each party is responsible for communicating this agreement internally to its staff and
stakeholders.

0 External communications by any party regarding this partnership should be reviewed by the
other parties prior to release.

/v/ou — MDLSR/ CCRA- Page / 4
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Finance

0 CCRA will provide the MDLSR with yearly operational budgets including revenues and
expenditures from the operation of the CCHCand CCCC.

- All efforts should be a priority to achieve a positive financial position in the operational
budget of the two set amenities.

0 All rates for provision of services shall be in good keeping with regional rates and services of
a similar nature.

0 Agree that the total net revenues (daily/weekly/seasonal/per—use/etc.)from the CCHCand
CCCCwill be shared at the rate of 50% CCRAand 50% MDLSRafter the management costs
and operating expenses have been deducted, to be reviewed upon request of CCRAand/or
MDLSR.

0 These said revenues shall follow the Policy of Community Sustainability initiatives as
amended from time to time.

0 Revenue and expenditures from the operation of the harbour store, sales of firewood and
any other additional service/program/initiative as provided solely by the CCRA will be
excluded from the yearly operational budget.

0 CCRAwill provide the MDLSRwith audited financial statements prepared by an independent
qualified party annually.

Maintenance of the Agreement

Review

0 The MOU will be reviewed at the end of each season (or more often if required) to ensure
that it continues to meet the needs of the MDLSR and CCRA.

0 Changes to the MOU can be made at any time with the approval of the MDLSR and CCRA.

Decision Making

0 Specific accountabilities and responsibilities are laid out above. Decisions of the parties are
not binding or enforceable on any of the parties.

Terms of the Agreement

0 The MDLSR and CCRAagree to a term of four (4) years 2023 — 2026 (seasonally May 15‘to
September 30"“each year).

0 Any party can remove itselffrom this agreement for any, or no, reason, by providing written
notice from their executive sponsor (CAO or President).

l\/IOU — MDLSR/CCRA- Page / 5
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0 None of the provisions in this MOU are binding or enforceable upon any party. The intent is
for the parties to voluntarily work together to achieve the purpose of the MOU. If a party
wants to remove themselves from the MOU they can do so without penalty.

APPROVAL

#4‘ J
The MDLSR and CCRA have signed this MOU on this [3 day of J /71/?f 2023.

Signed in the presence of: Municipal District of Lesser Slave River

Signature Signature (CAO)

/l////// n ékc/eye, 354”//u%/0/9/7052J / 7’
Print Name Print Name

Signature (R/eeve)

/lfé///21fl?///<.
Print Name

Canyon Creek Recreation Association

_///any .6

Print Name

MOU — MDL$R/ CCRA — Page / 6
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TENANCY LEASE/RENTAL AGREEMENT
BETWEEN:

The Municipal District of Lesser Slave River No. 124 (MDLSR)

Hereinafter referred to as the “Landlord”

AND

Canyon Creek Recreation Association (CCRA)

Hereinafter referred to as the “Tenant”

THE LANDLORD AND TENANT AGREE AS FOLLOWS:

1. The Landlord, subject to the conditions hereinafter mentioned, hereby leases to the 
Tenant the premises described and outlined in Schedule “A”, which is attached 
hereto.

2. The term of this lease shall commence on May 1, 2023 and end on September 30, 
2023.

3. Termination of the lease by either the Landlord or Tenant shall be by providing 30 
days written notice. 

4. The Tenant shall pay to Landlord, from the Commencement Date and throughout the 
Term of this Lease a total of One Dollar ($1.00), payable at the time of signing of this 
agreement. 

5. The Tenant shall permit the Landlord or its agents, to enter into the Tenant’s leased 
premises at all reasonable times during the term of the lease upon 24 hours notice to 
the Tenant to examine the condition of the leased premises or perform repairs or 
maintenance to the leased premises.

6. At all times during the term of this lease, the Tenant shall pay all premiums for, and 
maintain:
a. General public liability insurance in the minimum amount of Five Million 

$5,000,000 Dollars per occurrence.
b. Insurance against fire and other risks as are included in a standard fire and 

extended coverage contract in an amount equal to the full replacement value of 
the Tenant’s structures, inventory, supplies, trade fixtures and leasehold 
improvements constructed on and affixed to the Leased Premises.

7. The Tenant’s liability insurance will name the Landlord as an additional insured and 
the Landlord shall receive confirmation of insurance coverage at lease 
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commencement.  The Landlord shall receive thirty (30) days’ notice of any 
cancellation or material change to the Tenant’s insurance required for this lease.

8. The Tenant shall indemnify the Landlord against all claims by any person, firm or 
corporation arising as a result of the negligence or deliberate wrongdoing of the 
Tenant or its employees, servants or agents and against all expenses and liabilities 
incurred in any claim or action brought thereon.

9. The Tenant will not assign, sublet or license this lease without first obtaining the 
written consent of the Landlord.

10. .On the expiration or earlier termination of this lease, the Tenant shall remove all 
attached furniture, fixtures, equipment, and leasehold improvements placed at the 
Leases Premises and lands by the Tenant, at the cost of the Tenant, and shall repair 
any damage, caused by the removal, to the leased premises and lands within thirty 
(30) days of the expiry or lease termination date.  Any such items not removed by the 
Tenant after thirty (30) days of the expiry or lease termination date shall become the 
property of the Landlord.

11. At the expiration or earlier termination of the Term, the Tenant shall surrender vacant 
possession of the leased premises to the Landlord in as good condition, order and 
repair as the Tenant is required to maintain the leased premises throughout the Term, 
and the Tenant shall surrender all keys for the leased premises to the Landlord at the 
place then fixed for the payment of rent and shall inform the Landlord of all 
combinations of locks, safes and vaults, if any, in the leased premises, and shall 
deliver to the Landlord a written acknowledgment of the surrender of this lease.  The 
Tenant shall, if requested by the Landlord, remove all its trade fixtures and any 
alterations or improvements before surrendering the leased premises as aforesaid, and 
shall forthwith repair any damage to the leased premises caused by their installation 
or removal.  The Tenant’s obligation to observe and perform this covenant shall 
survive the expiration or earlier termination of the Term.

12. If any portion of the leased premises is damaged or destroyed as a result of accident, 
negligence, carelessness or misuse on the part of the Tenant or any person for whom 
the Tenant is responsible at law, the Tenant shall pay to the Landlord upon demand 
the Landlord’s costs relating to any resultant replacement or repair.

13. The Tenant shall not use or permit the use of the leased premises for any dangerous, 
noxious, noisome, or offensive purpose or create any waste or nuisance. 

14. The Tenant shall not cause, permit or suffer any caveat, builder’s lien or other 
encumbrance to be maintained against the Landlord’s title to the leases premises and 
its lands.

15. The Tenant shall, at its sole cost and expense, promptly observe and comply with all 
provisions of law including, without limitation, all requirements of any competent 
authority, including:
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a. federal, provincial and municipal legislative enactments, by-laws and regulations 
now or hereafter in force which pertain to or affect the leased premises, or the 
conduct of any business in the leased premises, or the making of any repairs, 
replacements, alterations, additions, changes, substitutions or improvements of or 
to the leased premises; and

b. police, fire, health, sanitary, building and insurance underwriter regulations 
pertaining to the use, occupancy, operation, existence, or condition of the leased 
premises.

16. This agreement may be amended by the written mutual consent of both parties hereto.

17. The validity and interpretation of this Agreement and of each clause or part is to be 
governed by the laws of the Province of Alberta.  The parties hereto attorn to the 
jurisdiction of, and agree that any dispute related to or arising from this Agreement, 
shall be adjudicated by, the Courts of the Province of Alberta. 

18. Written notice under this Agreement shall be addressed as follows:

a. In the case of the Landlord to:

Chief Administrative Officer
Municipal District of Lesser Slave River
Box 722
Slave Lake, AB  T0G 2A0

b. In the case of the Tenant to:

Canyon Creek Recreation Association 
                  Box 2

Canyon Creek, AB  T0G 0M0

IN WITNESS WHEREOF, 

The parties have executed this lease agreement this ____ day of _______________, 20__.

LANDLORD TENANT

______________________________ _______________________________
Chief Administrative Officer

WITNESS                                       WITNESS

_____________________________                      ________________________________

AGENDA ITEM #6.2

Canyon Creek Recreation Association Lease Agreement Page 30 of 61



SCHEDULE “A”

LEASED PREMISES 

The Tenant shall lease the areas highlighted below as shown in red and described as the 
Canyon Creek Campground and Harbour Store:
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Request for Decision

BACKGROUND:

Sturgeon County is proposing to set the stage to tell a truly Albertan story. Each municipality in our great 
province is unique and brings strengths to the collective table. We know our province as a destination for 
unique tourism, agriculture, and technology. Our Alberta is home to world-class post-secondary institutions 
and advanced manufacturing. We are a place of aviation, key energy initiatives, a highly skilled workforce, 
and solutions-based thinking. We are proud to say Alberta is also home to the most ethically sourced 
traditional energy extraction projects in the world that help fuel our modern times and an agriculture sector 
that feeds the world. Diverse in arts and culture and is Canada’s third largest contributor to our nations GDP 
Let’s tell our story. 

During this event, brief educational presentations and entertainment would be available, and each 
participating municipality may also have the opportunity to showcase their community in a one-two-minute 
video loop. Sturgeon County's Council has taken a bold step in supporting this initiative by passing a 
motion to fund a portion of the event, up to $10,000. Sturgeon County understands these are challenging 
economic times and monetary contributions to this initiative will vary from municipality to municipality. This 
opportunity can be a resounding success if we all band together. 

ALTERNATIVE OPTIONS:

1. Move that the MD of Lesser Slave River partner with Sturgeon County in an initiative to   
    showcase Alberta during the 2023 FCM Conference and fund a portion of the event, up to 
    $5,000.00.                                                                                                                
2. Do not partner with Sturgeon County for their initiative to showcase Alberta. 

BENEFIT/RISKS:

Benefit:  Opportunity to showcase our municipality to the rest of Canada.

Risks: None 

Title: FCM Alberta Focused Reception 2023
Date: 3/29/2023
Presented By: Barry Kolenosky, CAO
Attachments: Sturgeon County Partnership Letter 

Proposed Motion Move that the MD of Lesser Slave River partner with Sturgeon County in 
an initiative to showcase Alberta during the 2023 FCM Conference and 
fund a portion of the event, up to $ 5,000.00.  

Administration’s 
Recommendation(s)

As proposed.
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STRATEGIC ALIGNMENT:

Inter-municipal collaboration and promotes tourism. 

FINANCIAL IMPLICATION:

Funding allocated will need to come from the 2023 Operational Budget. 

OTHER CONSIDERATIONS:

N/A

COMMUNICATION STRATEGY:

Advertisements throughout the 2023 FCM Convention

_____________________________________________________________________________________

Prepared By: Sandra Rendle, Community Services Coordinator
Reviewed By: Marilyn Gladue, Executive Assistant
Approved By: Barry Kolenosky

Chief Administrative Officer
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March 21, 2023 
 
Dear Rural Alberta Municipalities:  
 
Alberta has always been a province that prides itself on resilience and strength, but as we all know, the past 
few years have been particularly challenging. From economic struggles to growing tensions between 
provinces, it can be easy to lose sight of all that Alberta has to offer. Sturgeon County believes that now is the 
time to remind ourselves, and the rest of Canada, just how diverse and vibrant our province truly is. 
 
That is why I'm reaching out to you today with an exciting proposal: let's come together at the upcoming 
Federation of Canadian Municipalities (FCM) Convention and showcase Alberta to a national audience. 
Through this event, we can promote our province, change outdated stereotypes, and positively strengthen 
inter-provincial relationships. Let's tell the story of Alberta and show the rest of Canada why our province 
is truly exceptional. 
 
We are proposing to set the stage to tell a truly Albertan story. Each municipality in our great province is unique 
and brings strengths to the collective table. We know our province as a destination for unique tourism, 
agriculture, and technology. Our Alberta is home to world-class post-secondary institutions and advanced 
manufacturing. We are a place of aviation, key energy initiatives, a highly skilled workforce, and solutions-
based thinking. We are proud to say Alberta is also home to the most ethically sourced traditional energy 
extraction projects in the world that help fuel our modern times and an agriculture sector that feeds the world. 
Diverse in arts and culture and is Canada’s third largest contributor to our nations GDP Let’s tell our story.  
 
During this event, brief educational presentations and entertainment would be available, and each participating 
municipality may also have the opportunity to showcase their community in a one-two minute video loop. 
Sturgeon County's Council has taken a bold step in supporting this initiative by passing a motion to 
fund a portion of the event, up to $10,000. We understand these are challenging economic times and 
monetary contributions to this initiative will vary from municipality-to-municipality. This opportunity can be a 
resounding success if we all band together.  
 
With the FCM Convention quickly approaching, we are actively looking for partners. Sturgeon County 
respectfully requests your municipality reply to this call-to-action by April 14th, 2023 by emailing our Chief of 
Staff, Ms. Trenna Benesocky tbenesocky@sturgeoncounty.com,  with details on how you may be able to 
participate in the planning and/or funding of the event.  
 
In addition to support from other municipalities, we are also turning to industry and the Government of Alberta 
to help progress this important initiative. This is a crucial opportunity to change perceptions about Alberta, build 
stronger inter-provincial connections, and promote our collective prosperity. Together, we can make a 
significant impact and inspire positive change. 
  
Sincerely,  

 
Alanna Hnatiw,  
Mayor, Sturgeon County  

  
C:  Dane Lloyd, MP Sturgeon River-Parkland 
 Honourable Dale Nally, Associate Minister of Natural Gas 
 Shane Getson, MLA, Lac Ste. Anne-Parkland 

Council, Sturgeon County 
 Reegan McCullough, CAO Sturgeon County 
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Request for Decision

BACKGROUND

At the February 22, 2023, meeting, Council directed Administration to advertise a tender for gravel 
crushing in the Moose Portage gravel pit. Administration posted a tender for 60,000 tons of three-
quarter inch gravel and for 10,000 tons of two-inch gravel with a completion date required before May 
26, 2023. In addition to this; 775 tonnes of Class 1 RipRap (for the Old Smith Highway Reroute Project) 
and pricing for an additional 25,000 tonnes of three-quarter inch gravel. The intent was to see if it would 
make sense to create a bit of a safety net, given the uncertainty around accessing the other pits to crush 
this year. 

ALTERNATIVE OPTIONS
There were five bids submitted as outlined below: 

Bidder Completion Date Price for 70,000 T Price for 100,000T
Surmont Sand & Gravel May 26, 2023 $574,875 $754,875
Lafarge May 26, 2023 $594,013 $789,013
Knelsen Sand & Gravel * May 26, 2023 $628,750 $753,750
Hopkins May 5, 2023 $819,000 $1,082,000
*Bid excluded as per legal counsel

BENEFIT/RISKS

The Surmont Sand & Gravel bid was evaluated, and the contractor has all necessary bonding, safety, and 
insurance requirements. They appear to have a good plan in place to complete the work and attended 
the pre-bid meeting on March 8, 2023. The Contractor is currently crushing only twenty kilometres away 
from this location and is confident they will meet the completion date of May 23, 2023. 

Temporary Field Authorization applications have been submitted on behalf of the MD to crush in our 
other three gravel pits this year, however we have not heard back on these applications yet. Crushing an 
additional 25,000 Tonnes will give the MD some options, should we not be approved. The worst-case 

Title 2022 Gravel Crushing 
Date 3/23/2022
Presented By: Shari Spencer
Attachments Unofficial Tender Opening Results

Proposed Motion Move that the 2022 Gravel Crushing & Stockpiling Contract be 
awarded to Surmont Sand & Gravel for $754,875.00 plus GST. 

Administrations 
Recommendation(s)

As proposed.
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scenario we will have a generous stockpile that will last many years for future work. 

STRATEGIC ALIGNMENT

Municipal District Policy E.10 Road Inspection, Maintenance and Repairs states that the MD will 
complete an annual re-gravel program each year. To continue to maintain the roads as they have been, 
this inventory is needed to complete the 2023 haul season and complete the Old Smith Highway 
Reroute Project. 

FINANCIAL IMPLICATION

Administration has proposed $1,320,000 for crushing in the 2023 operating budget, and of that planned 
to spend approximately $650,000 on this project with $200,000 of it being paid for by the Old Smith 
Highway Reroute Grant.  The additional $100,000 could be accommodated by scaling back what is 
crushed in the Chisholm pit if the TFAs are approved. Traditionally the amount hauled out of this pit is 
lower than the other three, due to the distance the pit is from most roads, therefore the extra material 
crushed in Smith could be redeployed to cover some of these roads to ensure we remain on budget.  

COMMUNICATION STRATEGY

The award will be posted to the Alberta Purchasing Site and each bidder will be notified of the award in 
writing. 

Prepared by:                                           Shari Spencer
Reviewed By:                                          Click or tap here to enter text.
Approved
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Criteria Surmont LaFarge Knelsen Hopkins 

Start 10-Apr-23 9-May-23 10-Apr-23 10-Apr-23

Demonstrated successful 

completion record for similar 

work Yes Yes Yes Yes

Successful completion with 

local conditions Yes Yes Yes Yes

Relevant Qualifications & 

experienced staff Yes Yes Yes Yes

Total Project Cost $574,875.00 $594,012.50 $628,750.00 $819,000.00

Bid Bond/Deposit Yes Yes Yes Yes

Complete Bid Yes Yes Yes Yes

Completion Timeline 46 Days 17 Days 46 Days 25 Days

Completion Date 26-May-23 26-May-23 26-May-23 5-May-23

4:20 Price/T $7.20 $7.80 $7.35 $10.52

4:40 Price/T $7.20 $7.50 $7.35 $10.42

Class 1 RipRap Price/T $45.00 $15.50 $100.00 $40.00

Total Project Cost $574,875.00 $594,012.50 $628,750.00 $819,000.00

Additional Tonnage/T' $7.20 $7.80 $5.00 $10.52

Additional Tonnage Total $180,000.00 $195,000.00 $125,000.00 $263,000.00

Complete Cost $754,875.00 $789,012.50 $753,750.00 $1,082,000.00
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Report to Council

In the Spring of 2022, Administration brought forward policy E.1 Dust Control to be reviewed by council. 
Research had found that the cost of dust control had not been updated since 1997, and in addition to 
being much lower than neighboring municipalities, was not even covering the cost of the product, let 
alone the application. At that time council instructed Administration to raise the price of dust control to 
$3.50/ meter and to bring back an updated policy for council consideration. The revised policy was 
brought back in September 2022, and put forward for public feedback in November and December of 
2022. 

Administration recommends the following amendments to the policy after reviewing the responses of 
the dust control survey.

• Clause 5 has been amended to include reviewing the cost of dust control every three years 
when the purchasing agreement is renewed. This will ensure that the current pricing remains 
current and avoid the need to make large increases to the price residents pay in the future. 

• Clause 6 was amended to include Rural Subdivisions with more than 50 residences in addition to 
the hamlets. 

• A Late Application/Reapplication clause was added to accommodate residents wishing to 
reapply, late season requests, provided that they are willing to cover all costs associated with 
the application. 

Some key highlights from the survey responses are listed below:

• 71% agreed that it was worthwhile to compare the cost of upgraded surfaces vs repeated dust 
control.

• 57% agreed that anything over 5 trips a day of truckloads over 5000KG constitutes the need for 
dust control.

• 67% agreed that dust control should be pay per use, plus tax funded dust control in certain 
areas.

Title Dust Control Survey
Presented By: Dean Beaver
Attachments Dust control survey responses, Old Dust Control Policy, Recommended 

Amendments to Dust Control Policy

Proposed Motion To approve amendments to tabled policy E1 Dust Control

Administrations 
Recommendation(s)

As proposed.
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• 2 taxpayers expressed concerns about their cattle grazing fields along the gravel road. 

What the Transportation department needs is feedback from council on is the instances where our 
policy is not followed in practice. For example, dust control is applied on the Poplar Lane Estates, The 
Acres subdivision, and Eating Creek Road. However, not to any of the other roads off these main roads. 
Poplar Lane is not a hamlet, and the traffic counts are only known for Poplar Lane Road, not any of the 
side roads. Unfortunately, the decisions on where to apply dust control in the past was not documented, 
and now is done “because that is what we’ve always done”. There are more examples where this 
practice is followed, for example, Devonshire Road South is calciumed, but not Summerwood; Residents 
on Bayer Road have to pay for their dust control, but residents on Cross Lake Road are done by the 
Municipality. Whatever the approach is it should be applied equally across the MD, however this will 
result in many residents no longer getting dust control for free, when they are accustomed to it. These 
residents will need to be notified and given the opportunity to apply for dust control in advance of these 
changes. 
________________________________________________________________________________

Prepared by: Tanya Courtorielle
Reviewed by: Shari Spencer
Approved by:     Barry Kolenosky
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TITLE: DUST CONTROL              

EFFECTIVE DATE: T.B.A.

POLICY NUMBER: E.1

STATEMENT:

To improve the quality of life and to minimize adverse safety conditions in the Municipal District of 
Lesser Slave River No. 124, dust control agents may be applied on rural roads adjacent to residences. 

RESPONSIBILITIES:

1. The application of dust control agents shall be carried out by Municipal District of Lesser Slave River 
No.124 or its agents in accordance with this policy, and within Dust Control Program budget limits.

2. Dust control agents shall not be applied on private or leased roads or other roads not under the 
jurisdiction of the Municipal District of Lesser Slave River No. 124.

3. Residents wishing dust control that do not meet the requirements of Clause 6 must make written 
application at the Municipal District of Lesser Slave River No. 124 office each year prior to April 1st.  
Residents within designated Hamlets are exempt from having to make written application.

4. Dust control agents shall be applied for a length of 100 meters on the road adjacent to the applicant's 
residence.

5. The cost of the dust control treatment is subject to the fees as established by Council and will be 
included in the schedule of fees. The fees for dust control will be reviewed every three years when 
the purchasing agreement is reviewed.

6. Dust control agents may be applied at no charge to the applicant on Municipal District roads as 
follows:

o Major intersections, district roads and school bus stops with poor alignments considered 
hazardous due to dusty conditions

o Hamlets and Rural Subdivision of over 50 residences.
o Cemeteries
o Industrial Parks
o Designated gravel haul routes from Municipal District gravel pits
o Residences which are located within 100 meters of the center line of a local road and have an 

average daily traffic flow in excess of 150 vehicles. The daily average vehicle flow shall be as 
detailed in the Municipal District of Lesser Slave River No. 124 January 2018 Rural Road 
Study Update.
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7. Dust control agents may be applied to commercial/industrial haul routes with the full cost of 
application charged to the commercial /industrial business or as per the conditions set forth in the 
Heavy Haul Agreements

8. Residents requesting extended lengths in excess of 100 meters shall pay the full cost of the service 
for those additional lengths at the unit price per lineal meter as established by Council.

9. Dust control agents are normally applied after the lifting of spring road bans and as materials and 
equipment become available.

10. The type of dust control agent applied to any site shall be determined by Council in consultation    
with the Chief of Administrative Officer or Designate. 

11. The Municipal District does not in any way guarantee the effectiveness of the dust control agent.  
Once the agent has been applied no refunds shall be made.

12. When the condition of the roadway, in the opinion of the Chief of Administrative Officer or Designate 
is determined to have deteriorated to a condition that is considered a hazard to the public and is 
beyond normal maintenance and repair, it may be restored to its original gravel condition.

13. In March and April of the given year, the Municipal District shall advertise that applications are being 
accepted and are available at the Municipal District office (See attached-Application Form).

14. Residents wishing to apply or reapply dust control later in the season are permitted to request this 
service, provided that they cover all the supply, delivery and application costs associated with this 
work. 
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QUESTION

How frequently do you use MD's 

dust control program

I apply for the dust control 

program every year

I've used the program 

infrequently over the years

I've never utilized the dust 

control program

I receive subsidized calcium per 

the lagacy dust control policy

38% 24% 29% 10%

How would you rate your 

experience with the MD's dust 

control program
Poor / Terrible Fair Good Excellent Other / no answer given

29% 24% 24% 24%

Should dust control be entirely 

pay per use or should some 

areas be funded by general 

taxation?

Other ( Explain )

14%
If certain areas get tax-funded 

dust control, what factors 

should be considered 
Public safety Population density Traffic counts Proximity to the road Development Other

38% 24% 33% 33% 14% 14%
Should dust control be applied in 

all hamlets and subdivisions 

regardless of population or 

traffic counts

Yes No Undecided Other / no answer given

38% 33% 24% 5%

How many truckloads (over 5000 

KG) constitutes the need for 

dust control

Anything over 5 trips per day Anything over 10 trips per day Anything over 20 trips per day
Anything over 5 trips per day for 

more than 5 days in a row

Anything over 10 trips per day for 

more than 5 days in a row
Other / no answer given

57% 5% 5% 24% 10%
Should the MD repeatedly pay 

for dust control on problem 

roadways, or look at upgrading 

the surfaces

Just keep things as they are: 

apply dust control where needed 

as needed

It's worthwhile to compare the 

costs of upgraded surfaces vs 

repeated dust control 

applications

I have no informed opinion on 

the matter
Other / no answer given

14% 71% 14%

Are calcium based products the 

ideal form of dust control
Yes - if it ain't broke, don’t fix it

No - the MD needs to shift to 

products that are less harmful to 

the environment

A combination of calcium and 

eco-friendly products should be 

considered

I have no informed opinion on 

the matter

Other ( Explain ) Asphalt would 

be less maintenance
Other / no answer given

33% 38% 10% 5% 14%
Would you pay more for dust 

control if it meant using more 

environmentally-friendly 

alternatives to calcium chloride

Yes No Undecided Other / no answer given

5% 52% 43% 5%

The dust control program should be funded solely by the residents who use it Dust control should be pay per use, plus tax funded dust control in certain areas

19% 67%

DUST CONTROL - 21 Surveys handed back  PUBLIC'S ANSWERS
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November 12, 2022 

 

Re: Railway Advocacy 

 

The Issue 

 

Poor railway service is having a negative impact on 

communities throughout rural Alberta. Our most important 

industries, including energy, agriculture, and forestry, are 

suffering from unreliable service. This undermines 

competitiveness, tarnishes our reputation as a reliable 

supplier, and harms local jobs. While Canada’s railway duopoly 

continues to make record profits, they are failing to invest 

those profits back into the people and infrastructure to fulfill 

their service obligations.  

 

Our Approach 

 

The Alberta Forest Products Association has begun a co-

operative process with our municipal partners to lobby at the 

federal and provincial levels, and with railways themselves, for 

better service. Canadian Strategy Group (CSG) has put 

together a thorough and detailed lobbying strategy.  Please 

find the strategy attached.  
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What We are Seeking 

 

We are seeking both advocacy and financial support from our 

municipal partners to execute the strategy and stand up for 

our communities and industries. The budget from CSG to 

execute the strategy is $35,000 over 4 months. AFPA is 

prepared to contribute $15,000 of this budget. We anticipate 

the cost for municipal partners to join this initiative would be 

$2,000 - $4,000 depending on how many are able to commit 

resources. 

 

How to Join 

 

Mayor Jackie Clayton of Grande Prairie has generously agreed 

to act as a liaison to municipal partners and spearhead our 

efforts. Please direct questions or confirmation of your support 

to her or to Brock Mulligan at 780-239-6890.  

 

Thank you for your consideration of our request. As always, 

municipal partners are invaluable supporters and allies for our 

industry, and we value and appreciate the work you do 

everyday. Thank you for your dedication to our communities! 

 

 

Sincerely, 

 

Brock Mulligan 
Brock Mulligan 

Senior Vice-President  
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Proposal 
Government Relations and 
Communications in Alberta 

Alberta Rail Advocacy Coalition 
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Introduction 
Background and Opportunity 
Alberta’s economy faces many challenges. From labour shortages, investment shortfalls, supply chain issues and 
inflationary pressures, many are global problems being felt at a local level. Other threats to economic activity in the 
province are entirely made-in-Canada issues. For too many in the province, this includes a rail duopoly failing to 
meet service obligations while using their market control to drive up prices, under-invest in infrastructure and 
servicing (especially in the winter months), and undersupplying contracted rail cars while still auctioning them to the 
highest bidder. 

These realities have knock-on effects throughout the entire country. Not only do local producers and exporters 
suffer, but it impacts our international reputation – Alberta’s rail lines are simply not conducive to doing business in 
a globalized world. This is not an issue that effects only one community, or one sector. It hurts the province’s small, 
midsized, and large municipalities equally, and Alberta’s agricultural, petrochemical, oil and gas, forestry, mining, 
manufacturing and even service industries are hurt by these high prices and unpredictable services. As the entire 
world learned during the COVID-19 pandemic, supply chains are fragile, and once disrupted can take years to fix. 

Because of the structure and nature of the rail industry in Canada and Alberta – primarily legislation and regulation 
of the industry – there is a role for the governments of Alberta and Canada to address this major threat to the 
provincial economy. It is time to leverage the power the Government of Alberta (GoA) has over the industry players. 
To do this, and influence other, key players, a coalition of municipalities and industry has developed to solve this 
problem. 

Canadian Strategy Group (CSG) believes there is an opportunity to grow this coalition and get real success for the 
coalition partners and the entire province. With a vast amount of experience in government relations – including 
leadership formerly employed by a rail service provider – CSG has the contacts, experience, and success needed to 
undertake this project. 

Political Context 
At the highest level, politics in Alberta is right now determined by the calendar. It is a sprint to the election next 
spring, to be held no later than May 29, 2023. So far, despite some current rumours of a legislative change to push 
that date further down the road, the Premier has promised she will adhere to the fixed election date legislation. 
Between now and then will be the fall legislative session, which begins on November 29, and is slated to run until 
mid- to late-December. Within that timeframe will be initial budget submissions, and the release of ministerial 
mandate letters.  

The new year will see the finalization of party platforms, another legislative session, and finally the budget, which will 
be as much campaign document as it is financial plans and statements. 

Throughout this entire time, the GoA will have to thread the needle between governance and politics, and, more 
correctly, showing good, effective, and popular governance in a way that maximizes political advantage. 
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The political context with regards to rail, transportation, and associated elements is favourable to change. The Smith 
government, like the previous Kenney one, is showing strong interest in the importance of transportation, logistics, 
redundant and protected supply chains, and economic corridors to Alberta’s economy. The Kenney Government, 
under MLA Shane Getson, had instituted an economic corridors task force, which envisioned the institution of inland 
port authority-like governance structures overseeing key transportation corridors throughout the province. While the 
final report by this task force did not result in any legislative, regulatory, or budgetary action, MLA Getson has now 
been named the Parliamentary Secretary for Economic Corridors by Premier Smith. Minister Devin Dreeshan doesn’t 
only oversee Transportation now, Economic Corridors has also been added to that portfolio. And, Premier Smith has 
just last week written a letter to her provincial counterparts in Saskatchewan and Manitoba seeking discussions on 
an economic corridor to Churchill, Manitoba. This is a Premier and Government ready to talk about the importance 
of transportation and corridors to the provincial economy. 

At the federal level, the politics appears much more stable. The Liberal-NDP supply agreement ensures that the 
minority will likely run out its mandate. While the recent fall economic statement used rhetoric to the contrary, it 
appears that the federal government will continue a relatively high-level of spending, and continue to see climate 
change and environmental policy as its number one focus.  

Rationale on why a coalition approach 
Strength in Numbers: Taking the lead in working with coalition partners on a set of agreed upon shared issue(s) 
bring synergies and efficiencies to this effort. This is an engagement effort that encompasses government relations 
aspects to it that is strengthened by stakeholder and community relations and public relations efforts. It is important 
that this is a municipal-led initiative, as this will prevent the coalition from being painted as an intra-industry fight 
about money and profits. CSG can provide counsel and serve in a Secretariat role to facilitate this phase while 
providing counsel on growing and securing the coalition.  
 
Benefits of a coalition approach: 
 

• A coalition allows for multiple angles of approaches to advocacy. 

• A campaign driven by multiple partners can bring a perception of legitimacy  

• Demonstrate to key policy decision-makers how industry can collaboratively come together on shared 
issues for the benefit of patients  

• A coalition approach dissuades from individual punitive actions against one sector or region by the two 
class-one railways in Canada. 

November 8

Brooks-Medicine Hat 

Byelection

November 29

Session Start and Throne 

Speech

December 22

End of Session

Christmas Spring Legislative Session

Budget 2023

Official Campaign Begins

May 29, 2023

Election Day

Election “Red Zone” (Party Platforms Set)

Pre-Campaign Period (Some spending limits and 

reporting requirements in place)
Budget 

Submissions
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Our Recommended Approach 
Because of the timeline, the political context favourable to economic development and transportation and economic 
corridors, a multi-pronged, multi-phase approach to advocacy is suggested. Because the issue of rail access often 
pits one industry against another in the struggle for access to rail service, any approach taken must be cross-
sectoral and highly cognizant of the need to ensure a united front, and rigid message discipline to ensure the 
coalition appears strong and united. 

Identify Objectives and Goals 
At this point, there are four overarching objectives of this coalition:  

1. Have the Government of Canada compel railway companies to publish car fulfillment statistics on a weekly 
basis and consider establishing cross-sectoral service requirements for railways to meet; 

2. Have the railway companies develop a detailed winter railroading strategy that seeks to maintain service 
levels throughout the winter months; 

3. Obtain a legislative ban on the practice of auctioning railway cars; and 
4. Increase the investment in infrastructure, rolling stock, and human resources with the objective of reducing 

times of unsatisfactory service. 

In addition to these primary goals, there are secondary goals which will contribute to the achievement of the overall 
objectives: 

1. Increase the awareness of the rail service issues amongst the general public and key government 
stakeholders; 

2. Grow the coalition, including the possibility of growing amongst Saskatchewan municipalities and industry 
stakeholders; 

3. Ensure awareness in the public and government spheres that the rail level of service agreement obligations 
are not being met by the class-one railways; and 

4. Develop a network of advocates, especially largescale entities like the GoA, that can advocate on behalf of 
the coalition and its stakeholders. 

Develop the Plan 
CSG will work with the coalition to develop a fulsome government relations and communications plan that combine 
to create a strategic advocacy plan. This will include a kickoff strategic planning session, a developed advocacy 
plan, communications framework with key messages, a unique value proposition, and narrative, and weekly (or 
whatever cadence preferred by the client) progress reports and check-in meetings. 

Execute 
The execution of this plan requires a multi-phase, multi-pronged approach to advocacy. For government relations, 
this means a plan that is phased in conjunction with the electoral cycle in Alberta, and in communications, one that 
is developed in conjunction with the government relations plan, but cognizant of other factors to maximize the ability 
to gain earned media, and maximum attention to placed op-eds, as two examples. CSG is able to aid the coalition in 
guiding and executing the government relations, advocacy, and communications plans. 

Below is very preliminary example of the work plan that illustrates how government relations and communications, 
and public relations activities will complement one another. However, we would like to emphasize the first step is in 
the plan development with the leading municipalities and coalition members. 
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Phase Anticipated Dates Key Objectives GR Activity Communications Activity Stakeholder Activity 

One November 15, 
2022—December 
22, 2022 

• Grow coalition 
• Socialize Message with 

GoA 
• Finalize 

communications 
framework and 
planning 
 

• Meetings with 
GoC elected 
and un-elected 

• Book meetings 
with key 
elected GoA 

• Booking 
meetings with 
key un-elected 
GoA 

• Planted 
Question 
Period and 
Member 
Statements 

• Op-eds 
• Community 

tour (earned 
media) 

• Coalition name 
in place 

• Meetings with 
railway 
company 
prime 
shareholders 

• Begin outreach 
to industry and 
other 
municipalities 
to grow 
coalition 

Two January 1, 2023—
February 28, 2023 

• GoA is advocating to 
federal government on 
key asks 

• Key asks are socialized 
with GoC 

• Earned media 
communications plan 
underway 

• Meetings with 
GoA elected 
and un-elected 

• Meetings with 
GoC elected 
and un-elected 

• Planted 
Question 
Period and 
Member 
Statements 

• Op-eds 
• Position 

paper/study 
• Community 

tour (earned 
media) 

• Social media 
strategy 
underway 

• Letter writing 
campaign from 
councillors, 
businesses, 
and other 
influencers in 
member 
municipalities 
to MLAs 

• Meetings with 
railway 
company 
prime 
shareholders 

• Meetings with 
railway 
company 
board 
members 

• Meetings with 
Chambers of 
Commerce 

• Meetings with 
industry 
groups 

• Meet with or 
partner with 
think tank to 
produce 
second paper 
(also for 
earned media) 

Three March 1—March 31 
2023 

• GoC is committed to 
asks 

• GoA is continuing 
advocacy 

• Issue is discussed in 
election context 

• Meetings with 
GoA elected 
and un-elected 

• Meetings with 
GoC elected 
and un-elected 

• Meetings with 
provincial 
candidates 

• Planted 
Question 
Period and 
Member 
Statements 

• Explore a 
targeted paid 
social media 
campaign 
(would require 
registering as a 
third-party 
advertiser) 

• Letter writing 
campaign from 
councillors, 
businesses, 
and other 
influencers in 

• Meetings with 
railway 
company 
board 
members 

• Meetings with 
Chambers of 
Commerce 

• Meetings with 
industry 
groups 
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Communications 

Developing a brand, unique value proposition, narrative and key messages will be the key communications 
objectives in phase one. Possible names must be unifying and clear, such as the Alberta Rail Coalition, the Western 
Canadian Economic Corridor Coalition, or the Municipal Rail Action Group. 

Once a preliminary communications framework is established, and as the coalition gains traction with government 
and the public, it will be important to assess impact and determine how efforts may need to pivot or escalate. 
Potential activities in would then include:  

• Continue seeking earned media coverage when opportunities arise, or as opportunities are created. 
• Continue seeking op-eds and broaden this effort to national media and/or strategically targeted media to 

align with trade missions. 
• Consider a paid advertising advocacy campaign(s). 

CSG has a track record of success in earned media, especially in relations to public policy and media relations. We 
have a near 100 per cent op-ed placement rate, and have media contacts not only amongst the main provincial 
outlets, but local and national media.  

An important messaging consideration is to appeal to CN and CP’s public image. As they are holding resources and 
municipal economies hostage, this approach to messaging can put them on the defensive and harm their corporate 
image. 

When engaging with the class-one railways, key messaging conveying the reality that they are not meeting their 
obligations under the rail level of service agreements under the Canadian Transportation Agency is important. 

Government Relations 

CSG recommends an approach to government relations that focuses on those who are best equipped to carry the 
message, and those most affected, whether in their communities or portfolios. Government relations is about 
finding alignment and offering governments a political or policy win. Being seen to be going to bat against a federally 
regulated industry, for local producers and the Alberta economy, will be seen favourably by this government. 

In addition to the names listed below, their chiefs of staff and deputy ministers should be engaged in any 
government relations plan: 

• Federal Government 
o Calgary Skyview MP George Chahal 
o Edmonton Centre MP Randy Boissonnault 
o Director General Prairies Economic Development Canada Doug Zolinsky 
o ADM Alberta Region Prairies Economic Development Canada Michele Evans 
o Minister of Transportation Omar Alghabra 
o Transport Canada Region Director General Prairie and Northern Region Shari Currie 
o Deputy Minister of Transport Canada Michael Keenan 
o Federation of Canadian Municipalities 
o Transportation Safety Board of Canada Chair Kathleen Fox 

Phase Anticipated Dates Key Objectives GR Activity Communications Activity Stakeholder Activity 

member 
municipalities 
to MLAs and 
MPs 
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o Canadian Transportation Agency Chair and CEO France Pegeot  
o Conservative Party of Canada Alberta Caucus 

• Provincial Government 
o Hon. Nathan Neudorf – Deputy Premier and Minister of Infrastructure 
o Hon. Travis Toews – President of the Treasury Board and Minister of Finance 
o Hon. Brian Jean- Minister of Jobs, Economy and Northern Development 
o Hon. Pete Guthrie – Minister of Energy 
o Hon. Matt Jones – Minister of Affordability and Utilities 
o Hon. Rebecca Schulz – Minister of Municipal Affairs 
o Hon. Devin Dreesehen – Minister of Transportation and Economic Corridors 
o Hon. Nate Horner – Minister of Agriculture and Irrigation 
o Hon. Rajan Sawhney – Minister of Trade, Immigration and Multiculturalism 
o Hon. Rick Wilson – Minister of Indigenous Relations 
o MLA Shane Getson – Parliamentary Secretary for Economic Corridors 
o MLA Glenn van Dijken – Parliamentary Secretary for Agrifood Development 
o MLA Martin Long – Parliamentary Secretary for Small Business 
o MLA Garth Rowswell – Chair, Alberta First Cabinet Policy Committee 
o MLA Jason Nixon – Chair, Economy and Affordability Cabinet Policy Committee 

• Members of the Legislature 
o MLAs who represent communities that have rail lines as significant economic drivers 

• Municipalities 
o Can be both advocates and members of the coalition 
o RMA 
o AM 

Stakeholder Relations 

Third party stakeholders can influence the GoA, influence the railway companies, and influence the GoC if they are 
armed with strong messaging and arguments and a unique value proposition and narrative. By creating a network of 
advocates, the message is reinforced. While this list will inevitably grow, there are a number of tracks in which the 
coalition can take their case to force railway companies and the GoC to address the issues being raised by the 
coalition: 

• CN and CP Key Canadian Shareholders (Economic and investment argument will be especially strong) 
o RBC – 2.5 per cent stake in CN, 3.24 per cent stake in CN 
o TD Asset Management – 2.25 per cent stake in CN 

• Board Members of railway companies: 
o Isabelle Courville – Chair of CP Board 

§ Keith Creel – President and CEO 
§ Hon. John Baird – Director 
§ Jill Denham – Director  
§ Edward Hamberger – Director 
§ Matthew Paull – Director 
§ Jane Peverett – Director 
§ Andrea Robertson – Director 
§ Gordon Trafton – Director  

o Shauneen Bruder – Chair of CN Board 
§ Tracy Robinson – President and CEO 
§ Jo-ann dePass Olsovsky – Director 
§ David Freeman – Director 
§ Denise Gray – Director 
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§ Justin M. Howell – Director 
§ Susan C. Jones – Director 
§ Robert Knight – Director 
§ Michel Letellier – Director 
§ Hon. Kevin G. Lynch – Director 
§ Margaret A. McKenzie – Director 
§ Robert L. Phillips – Director  

Budget 
To provide cost certainty for clients, our fee structure is a fixed monthly fee, inclusive of all services, except for pre-
approved travel. It is billed at the beginning of each month. Furthermore, rather than bill small disbursements such 
as mileage, phone calls, parking, hosting and couriers, our firm adds a 3% administrative fee to our monthly rate to 
cover these disbursements and ensure project budget certainty. 

It is our preference to earn a long-term relationship with our clients rather than to lock them in upfront. As a result, 
we would suggest an initial four-month contract. At the end of the four months, the contract would become month-
to-month, cancellable on 30 days’ notice. The six-month initial term is reflective of what we believe would be a 
reasonable time to measure our value against objectives. 

We have outlined what an engagement between the coalition and CSG would entail below. 

Project Budget 
A government relations and communications engagement would include the guiding of 
the coalition’s public relations strategy and public engagement, and include the 
following: 

• Government relations and communications frameworks 

• Detailed contact plan 

• Regular check-in calls 

• Ongoing strategic support 

• Strategy sessions 

• Development and writing of public communications pieces 

Proposed Term 
Four (4) months (December 1, 2022 – March 31, 2023), and month-to-month thereafter. 

Conflicts of Interest  
CSG confirms that we have no actual or potential conflicts of interest involving our proposed service team members, 
including subcontractors.   

Terms and Conditions  
CSG bills all travel at economy class rates if less than five hours in transit to clients at cost. Additional variable costs 
passed directly onto the client include supplies as well as meals, accommodation and incidentals during client-
related travel. Original documents and receipts provided to client upon request. 

$8,750.00 
Monthly Fee 
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Your CSG Team 

 

Cathy Chichak | Partner 
Before joining CSG, Cathy served as founder and principal of Crown Strategic 
Consulting Inc., an Alberta-based public affairs firm for domestic, national, and 
international clients. 

With more than 30 years of experience in the public, private, and non-profit sectors, 
Cathy is a veteran strategist and proven winner. She has helped shape and influence 
more than $500 million in private and public investments in Western Canada 
throughout her career. 

She is widely respected for advising elected officials and administrations, as well as 
helping corporate and non-profit boards, chief executives, and business leaders 
sustain and grow their operations. 

Cathy skillfully navigates political, policy and regulatory environments while fostering 
and maintaining stable, critical relationships through periods of unpredictable 
political, social, and economic change. 

She has two decades of experience working inside the Alberta Legislature as a 
political advisor to cabinet ministers and premiers, followed by several years serving 
as Vice President of Corporate Relations, Marketing, and Agriculture with Edmonton 
Northlands. 

In 2017, she founded Crown Strategic Consulting to put her experience to work 
across multiple sectors, including municipal governance and administration, 
transportation, infrastructure, health and life sciences, innovation, and economic 
development. 

Cathy has been involved with many community organizations, including the Glenrose 
Rehabilitation Hospital Foundation, Make Something Edmonton, the United Way 
Cabinet, as well as the Government Relations Committee for the Edmonton Chamber 
of Commerce. She currently sits as a board member for Claystone Waste, and the 
Compassion House Foundation. She formerly sat on the boards of the River Valley 
Alliance and the Edmonton Police Foundation. 

In 2020, Scotiabank nominated Cathy for the Woman Entrepreneur Award sponsored 
by the Alberta Chamber of Commerce Business Awards of Distinction. 

 

Alana Yim | Chief Communications Officer 
With her 25 years of experience, Alana inspires confidence through her calm and 
professional attitude, and delivers seamlessly with high quality. Specializing in 
strategic communications planning, stakeholder engagement, issues management, 
and brand and reputation management at provincial and national levels, Alana has 
an impressive portfolio of clients and projects that span the sectors of oil and gas, 
energy, recycling and waste management, industry development, post-secondary 
education, agriculture, science, innovation and technology, and government. 

Alana’s knowledge and experience in the industry development sector working with 
companies, industry associations, and the Indigenous communities throughout 
Alberta result in valuable synergies and insights for clients, particularly in Alberta’s 
Industrial Heartland, Edmonton Metro Region, and the Lower Athabasca region. 
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Her issues management portfolio includes crisis communications and media 
relations, with some of Alberta’s most notable natural disasters, livestock pandemic 
viral outbreaks, train derailment incidents, industrial incidents, and labour disputes. 

In more recent years, she has worked with numerous provincial government 
departments, municipalities, and government-funded organizations, leading various 
communications initiatives that have encompassed stakeholder engagement, issues 
and crisis management, media relations, social media, advertising, public affairs 
campaigns, branding and reputation management, and creative and multi-media 
production. 

Prior to joining forces with CSG, she was the principal of Woodbridge 
Communications Inc., a successful Alberta-based full-service firm she founded in in 
2002. Before that, she began her career at a renowned international public affairs 
agency. 

 

Brent Kossey | Vice President 
Government Relations, Alberta 
Brent has extensive knowledge and experience working with governments of all 
levels across Western Canada. Prior to joining CSG, Brent worked with a national 
public relations firm heavily involved with clients in the energy, innovation, 
agriculture, transportation, and consumer sectors. He was also instrumental in the 
development and delivery of media training for clients. 

Before that, Brent was the Senior Manager of Government and Stakeholder 
Relations for CN Rail in Western Canada, where he worked with four provincial, one 
territorial, and over 300 municipal governments. His role included spearheading 
crisis management in the region for such time-sensitive challenges as derailments, 
safety incidents, and labour disputes.   

Brent also has experience working for the Alberta Government as Chief of Staff to the 
Ministers of Transportation, Infrastructure, Tourism Parks Recreation and Culture, 
and a ministerial assistant to the Minister of Agriculture. 

He is active in his community and was president of the Edmonton Montrose 
Community League for five years. He is currently a member of the Edmonton 
Highlands Historical Society. 

Originally from Northeastern Alberta, Brent holds a bachelor of arts (BA) degree in 
History and Political Studies from Augustana University and a diploma in cultural 
resource management (CRM) from the University of Victoria. 

 

Sally Housser | Senior Manager, Public Affairs 
Sally is a strategic communications and issue management specialist. For more than 
a decade, she has worked across Canada, both in the public and private sectors, 
providing high-level communications and public relations advice to senior leadership. 
Prior to joining CSG, Sally served as Chief of Staff for the Official Opposition of 
Saskatchewan, Deputy Director of Communications for the Government of Manitoba, 
and as a press secretary for NDP leaders Rachel Notley and Jack Layton. 

In the private sector, Sally has provided her expertise to senior leadership in the oil 
and gas, renewable energy, tech, and cannabis sectors. She prides herself on 
providing clients with comprehensive approaches that incorporate communications, 
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stakeholder relations, activation campaigns, and government relations to achieve the 
highest levels of success. With her extensive contacts in the province, she is CSG’s 
point person for British Columbia. 

Born in B.C. and raised in Newfoundland, Sally began her political career early, 
working as a page in the House of Commons while studying political science at the 
University of Ottawa. After her studies, she worked as an assistant in the Office of the 
Attorney General of British Columbia before moving to London to work at The High 
Commission of Canada, where she first focused on immigration and then moved on 
to plan senior political visits. 

Respected across party lines for her political insights, Sally is a frequent panelist on 
CBC’s Power and Politics and has provided commentary for print and radio across 
the country. 

Now calling Regina home, Sally takes great pride in her adoptive province and has 
sat on the Board of Directors for the Regina Chamber of Commerce and the Regina 
YMCA. She and her family are also involved in the local chapter of the Association of 
United Ukrainian Canadians and the Poltava school of Song, Music, and Dance. 

 

Mathew Preston | Consultant 
Mathew has a strong working knowledge of politics and policy in Alberta. Prior to 
joining CSG, he was the Chief of Staff to provincial party leaders, campaign manager, 
and writer on public affairs. He brings a depth of knowledge and experience outside 
of politics, from farming to fighter planes. He’s worked in Edmonton, Calgary, Ottawa, 
and Toronto. There are few communities in Alberta he hasn’t visited in one capacity 
or another. Mathew has a passion for research and writing, and a dedication to 
understanding the world as it is. 

He comes from a family active in their community. He was a volunteer firefighter for 
over ten years. Growing up, he was an active and avid 4H member. When needed, 
Mathew is always ready to help on the family farm in northeastern Alberta. 

He holds a bachelor of arts (BA) degree in History and Political Science from 
MacEwan University, and a master of arts (MA) degree in Strategic Studies from the 
University of Calgary’s Centre for Military, Strategic, and Security Studies. 

About CSG 
Canadian Strategy Group (CSG) was founded in 2008 by Hal Danchilla and Michael Lohner. In 2021, they welcomed 
Cathy Chichak, one of Alberta’s most respected strategic advisors. 

Together, Hal, Michael, and Cathy have over a century’s worth of experience working in and with governments at all 
levels. They lead a growing team with extensive private and public sector experience who provide a range of public 
affairs services out of our offices in Edmonton, Calgary, and Regina. 

At CSG, we are strategists, communicators, advocates, and negotiators. We understand the complex needs of 
government and stakeholders, and work to bring the two together. Through our range of services, we determine the 
best path forward to secure a winning outcome for our clients. To drive decisions, change opinions, and frame the 
public conversation, you need experience and expertise on your side. CSG is unrivaled on both fronts.  

We are Western Canada’s public affairs company. From premiers’ and ministers’ offices to high-level positions in 
industry, our team has advised, managed, and shaped the issues that matter most in the region. No one can better 
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advance your organization’s interests with policymakers and thought leaders with greater impact than CSG. Let us 
be your coaches and confidants with unmatched scope and expertise. 

For more information on CSG, visit our website. 
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March 21, 2023 email from Chelsey Kinney 
 
Hi Barry,  
  
I’m wondering if you or someone from the MD of Lesser Slave River would be interested in sitting on the 
program advisory committee for NLC’s business programs? We meet yearly. The next meeting is 
scheduled for April 17th from 10am – 2 in Slave Lake with a video conference option.  
  
At these meetings we discuss industry trends, the courses in our Business programs, and explore 
potential offerings. We want to hear community and industry need. We have had representatives from 
the MD of Lesser Slave River sit in on these committees in the past and appreciate the value they bring 
to the discussion having a great breadth of reach into the community and local businesses.  
  
Let me know if you’re interested. 
  

Chelsey Kinney, B.Ed 
Administrator, Programs 
Business & Academic Upgrading 
780-849-8681 
kinneyc@northernlakescollege.ca  
Slave Lake Campus 
www.northernlakescollege.ca 
  
Northern Lakes College respectfully acknowledges that we are located on Treaty 8 territory and Métis 
Nation of Alberta Regions 1, 4, 5, and 6, traditional lands of First Nations and Métis Peoples. We 
recognize the 15 First Nations and four Métis Settlements located throughout our service region. 
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