AGENDA

Municipal District #124 Regular Council
Wednesday, January 25, 2023 - 10:00 AM - MD Council Chambers

Page
CALL TO ORDER
ANNOUNCEMENTS / OPENING REMARKS
ADOPTION OF THE AGENDA
3.1 January 25th, 2023, Regular Council Meeting Agenda
Proposed Motion: Move to accept the January 25th, 2023, Regular Council
Meeting Agenda as presented.
ADOPTION OF MINUTES
4.1 January 11th, 2023, Regular Council Meeting Minutes 4-6
Proposed Motion: Move to accept the January 11th, 2023, Regular Council
Minutes as presented.
20230111- DRAFT Regular Council Meeting Minutes -
4.2 January 16th, 2023, Special Meeting of Council Meeting Minutes 7-8
Proposed Motion: Move to accept the January 16th, 2023, Special Meeting of
Council Meeting Minutes as presented.
20230116 - MINUTES - Special Council
Confirming Document for two third of council
DELEGATIONS
5.1 Servus Credit Union - Julie Mould, Branch Manager & Laura Rackel, Senior 9-38
Relationship Manager @ 11:00 a.m.
Proposed Motion: Move to accept the Servus Credit Union presentation as
information.
MD of Lesser Slave River Banking Services Proposal
5.2 Associated Engineering - Brian MacGillivray, Senior Project Manager & 39-44

Akinbola George, Senior Water Resources Engineer @ 1:15 p.m.

Proposed Motion: Move to accept the Associated Engineering presentation as
information.

summary survey data marten beach 20221216

REQUESTS FOR DECISION
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6.1 Account Write-off to Allowance for Doubtful Accounts (AFDA) 45 - 50

Proposed Motion: Move to approve the write off the outstanding balances as
per Appendix 'A' in the amount of $1,085.74, against the allowance for bad
debt.

RFD 2023.01.25 Account Write Off Request
Appendix A. Trade Receivable & Tax Rolls
Appendix B. - Potable Water Meter Invoicing Policy

6.2 K.20 Subsistence and Travel Expenses / Mileage Increase 51-57

Proposed Motion: Move to adopt Revised K.20 Appendix as presented.
RFED - K.20 2023 Mileage Increase

DRAFT K-20 Subsistence and Travel Expenses - 2023

DRAFT APPROVED K-20 APPENDIX - January 23 2023

6.3 Student Awards Program at Northern Lakes College 58 - 60

Proposed Motion: Move to approve the Municipal District of Lesser Slave River
No. 124 as a donor in support of the Student Awards Program at Northern
Lakes College as presented.

RED Northern Lakes College

Invitation to establish MD of Lesser Slave River Student Award at Northern
Lakes College

6.4 Old Smith Highway Re-alignment Project - Donna Cross, Acting Director & 61 - 65
Saidi Assumani, Engineer Technologist

Proposed Motion: Move to approve the additional funds required to complete
the Old Smith Highway Re-alignment Project, for the sum of $500,000 with the
money to come from Transportation reserves.

Old Smith Highway RFD

January 23 -Analysis -Old Smith Highway Upgrade Re-route Funding
Expenditure (002)

6.5 Smith Bridge Project

Propose Motion: Move to

CONFIDENTIAL ITEMS - CLOSED SESSION -10:15 A.M.

SL Communications - Scott Brownlee

7.1 Closed as per Section 16 and 25 of the FOIP Act

Proposed Motion: Move to go into Closed Session at a.m./p.m.
Proposed Motion: Move to return to Open Session at a.m./p.m.
REPORTS
8.1 Diaster Mitigation and Adaptation Fund (DMAF) 66 - 70

Proposed Motion: Move to accept the Disaster Mitigation and Adaptation Fund
as information and further request Associated Engineering to draft the grant
application for the Marten Beach Flood Mitigation project.
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DMAF Info
8.2 Smith Arena Tube Heater Installation 71-72

Proposed Motion: Move to accept the Smith Arena Tube Heater Installation as
information.

REPORT TO COUNCIL smith heating amended

FINANCIAL
NEW BUSINESS
NOTICE OF MOTION

ADJOURNMENT
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AGENDA ITEM #4.1

MINUTFES

Regular Meeting of Council
Municipal District of Lesser Slave River No. 124
January 11th, 2023
MD Council Chambers

MEMBERS PRESENT  Murray Kerik - Reeve
Lana Spencer - Division 2
Sandra Melzer - Division 1
Brad Pearson - Division 2
Norman Seatter - Division 2
Nancy Sand - Division 1
Darren Fulmore - Division 1

IN ATTENDANCE Barry Kolenosky - Chief Administrative Officer, MD LSR

Jenny Tu - Director of Finance, MD LSR
Ann Holden - Planning & Development Officer, MD LSR

Marilyn Gladue - Recording Secretary, MD LSR
CALL TO ORDER Reeve Kerik called the meeting to order at 10:00 a.m.

ADOPTION OF
AGENDA January 11, 2023, REGULAR MEETING OF COUNCIL AGENDA

MOTION 001-23
Moved by Councillor Fulmore to adopt the January 11%, 2023, Regular Meeting of
Council agenda as amended.
Add
- 4.7 — LSL Walleye Sustainability
- 4.8 — Smith Meeting January 12t, 2023 Schedule
- 4.9 — Municipal Affairs RMA Meeting Request
= Closed Session - Liability of Hamlet
CARRIED

ADOPTION OF
MINUTES December 16, 2022, REGULAR MEETING OF COUNCIL MINUTES

MOTION 002-23
Moved by Deputy Reeve Spencer to adopt the December 16th, 2022, Regular Meeting
of Council minutes as amended:
- Remove Grant Pearson (in correct) and replace with Dale Giroux
- Motion 362-22 add Stars Foundation request
- Motion 366-22 add to Schedule B - Hamlet and Rural Water Distribution
Systems add “non-residential, commercial” in sections b, ¢, & d and Bulk Water
Stations add “non-residential, commercial” in sections ¢, d, & e
- Motion 367-22 add — “Unanimously” after CARRIED
- Motion 382-22 - remove “and to table”
- Motion 383-22 — remove Council and replace with Councillor Pearson
Add Motion - Moved by Councillor Melzer to approve the extension contract for
Barry Kolenosky as Chief Administrative Officer for the Municipal District of Lesser
Slave River for three (3) years ending December 31, 2025.
CARRIED

REQUESTS OF DECISION
2023 Tax Sale Reserve Bids and Conditions
MOTION 003-23
Moved by Deputy Reeve Spencer to approve the reserve bid amounts and terms and
conditions of the Property Tax Sale of March 21, 2023, as stated in Schedules ‘A’ and

B
CARRIED
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AGENDA ITEM #4.1

MINUTES
Municipal District of Lesser Slave River No. 124 — Regular Meeting of Council
January 11, 2023

Page 2

2023 Tax Sale

MOTION 004-23

Moved by Councillor Seatter that Tax Recovery Sale for March 31, 2023, at 10:00 a.m.

at the Municipal District of Lesser Slave River No. 124 Council Chambers be accepted.
CARRIED

Transfer the Regional Raw Waterline Assets to the Town of Slave Lake

MOTION 005-23
Moved by Councillor Pearson to instruct Administration to transfer the Regional Raw
Waterline Assets in an amount of $19,076,560.04 to the Town of Slave Lake.

CARRIED

Reallocation of Funds for Procurement of the Beach Groomer

MOTION 006-23
Moved by Councillor Melzer to direct Administration to allocate the $60,000 from
General Capital Reserve to Fund the Beach Groomer.

CARRIED

Letter of Support — Athabasca Recreational Trails Association

MOTION 007-23
Moved by Deputy Reeve Spencer to ratify the direction the January 5%, 2023,
Committee of the Whole meeting, to provide Athabasca Recreation Trails Association
with a Letter of Support to provide along with their application for the Crown Land
Recreation Partnership Program.

CARRIED

Letter of Support — Woods & Water Recreation Trails Association

MOTION 008-23

Moved by Councillor Seatter to ratify the direction from the January 5%, 2023,
Committee of the Whole meeting, to provide Woods & Water Recreational Trails
Association with a Letter of Support to provide along with their application for the Crown
Land Recreation Partnership Program.

CARRIED
LSL Walleye Sustainability
MOTION 009-23
Moved by Councillor Pearson to accept the LSL Walleye Sustainability as information.
CARRIED

Councillor Melzer exited at 10:56 a.m.
Councillor Melzer returned at 10:58 a.m.
Councillor Pearson exited at 11:59 a.m.
Councillor Pearson returned at 12:00 a.m.

Smith Meeting, January 12th, 2023 Schedule

MOTION 010-23
Moved by Deputy Reeve Spencer to accept the Smith Meeting, January 12, 2023,
Schedule as information.

CARRIED

Municipal Affairs Meeting Request for the 2023 Spring RMA Conference

MOTION 011-23
Moved by Deputy Reeve Spencer to direct Administration to respond and set up
meeting with Municipal Affairs for the 2023 Spring RMA Conference.

CARRIED

Reeve Kerik exited at 12:09 p.m.
Reeve Kerik returned at 12:44 p.m.
Reeve Kerik exited at 12:55 p.m.
Reeve Kerik returned at 1:12 p.m.
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MINUTES
Municipal District of Lesser Slave River No. 124 — Regular Meeting of Council
January 11, 2023

Page 3

CLOSED SESSION MOTION 012-23
Moved by Deputy Reeve Spencer to go into Closed Session at 11:05 a.m. as per the
following Sections of the FOIP Act with CAO Kolenosky and Recording Secretary
Gladue in attendance:
- Section 16 — Disclosure harmful to the business interests of a third party
- Section 17 - Disclosure harmful to personal privacy
- Section 25 - Disclosure harmful to economic and other interests of a public

body
CARRIED
OPEN SESSION MOTION 013-23
Moved by Councillor Melzer to return to Open Session at 1:46 p.m.
CARRIED
ADJOURNMENT MOTION 014-23
Moved by Councillor Seatter to adjourn the meeting at 1:46 p.m.
CARRIED

Chief Administrative Officer

Reeve
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AGENDA ITEM #4.2

MINUTFS

Special Meeting of Council
Municipal District of Lesser Slave River No. 124
January 16, 2023
Council Chambers

MEMBERS PRESENT  Murray Kerik - Reeve
Darren Fulmore - Division 1
Sandra Melzer - Division 1
Brad Pearson - Division 2
Nancy Sand - Division 1
Norm Seatter - Division 2
Lana Spencer - Deputy Reeve, Division 2
IN ATTENDANCE Barry Kolenosky - CAO, MD LSR
Sandra Rendle - Recording Secretary, MD LSR

Note: This Special Meeting of Council was called in accordance with Section 194(5) of
the Municipal Government Act.

CALL TO ORDER Reeve Kerik called the meeting to order at 10:03 a.m.
ADOPTION OF
AGENDA MOTION 015-23

Moved by Councillor Pearson to adopt the January 16, 2022, Special Meeting of
Council Agenda as presented.
CARRIED

CLOSED SESSION MOTION 016-23

Moved by Councillor Seatter to go into Closed Session at 10:03 a.m. as per the
following Sections of the FOIP Act with CAO Kolenosky and Recording Secretary
Rendle in attendance:

e Section 16 — Disclosure harmful to the business interests of a third party

e Section 21 — Disclosure harmful to intergovernmental relations

e Section 25 — Disclosure harmful to economic and other interests of a

public body
CARRIED

OPEN SESSION MOTION 017-23
Moved by Councillor Pearson to return to Open Session at 11:15 ap.m.
CARRIED

MOTION 018-23
Moved by Councillor Pearson that the MDLSR provide the Town of Slave Lake with a
maximum of $17,500 from Reserves for an Industrial Land Study that includes lands
within the MD of Lesser Slave River.

CARRIED

MOTION 019-23

Moved by Councillor Melzer to direct Administration to apply for the Northern and
Regional Economic Development (NRED) Program grant for Community Enhancement
Programs to a maximum amount of $400,000 with the MD of Lesser Slave River
providing 50% of matching funds.

CARRIED
ADJOURNMENT MOTION 020-23
Moved by Deputy Reeve Spencer to adjourn at 11:25 a.m.
CARRIED
Chief Administrative Officer
Reeve
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) Lesser Slave River

Municipal District of Lesser Slave River No.124
Special Council Meeting
January 16, 2023 @ 10:00 a.m. —
MD Administration Building

Topic: The Meeting will be called into Closed Session
as per FOIP Section 16, 21and 25 of the FOIP ACT.

Let this document serve as confirmation that at least 2/3 of the whole
Council agrees to t 's—in-wliting before the beginning of the meeting.

e

Murray Kerik, Reeve
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Brad Pearson, Councillor
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Sandra Melzer, Councillor Darren Fulmore, Councillor
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Norm Seatter, Councillor Barry Kolenosky, CA/ )
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AGENDA ITEM #5.1

Banking Services Proposal

Prepared for the M.D. of
Lesser Slave River No. 124

Submitted by
Servus Credit Union

24 November 2022

Laura Rackel

Senior Relationship Manager
Cash Management

2" Floor, 4904 — 48 Street
Stony Plain AB T7Z 2L8

T 780.638.8119
M 780.819.7537
laura.rackel@servus.ca

servus

credit union
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Executive Summary

AGENDA ITEM #5.1

Servus Credit Union (Servus) would like to thank the M.

D. of Lesser Slave River No. 124 (the M.D.) for the

opportunity to provide this banking services proposal. We are confident that we offer a unique combination of
products, features and benefits that no other financial institution can match. This document reflects the strong
commitment of our team and our desire to build a partnership between the M.D. and Servus.

Questions about this proposal can be directed to Laura

 fbrafC

Authorized Servus Representative

Laura Rackel

Senior Relationship Manager Cash Management
Servus Credit Union

2nd Floor, 4904 48 Street,
Stony Plain AB

Direct Line: 780.638.8119
Cell: 780.819.7537
Fax: 780.963.7337

laura.rackel@servus.ca

100% Deposit Guarantee

Your deposits are 100% guaranteed by the Credit
Union Deposit Guarantee Corporation. Both the
money you put in and the interest earned are safe
and secure—up to any dollar amount. The
Government of Alberta ensures that the Credit Union
Deposit Guarantee Corporation’s obligations to
depositors will be carried out. More information is
available at www.cudgc.ab.ca.

Rackel at 780.638.8119.

Community Involvement

Community building and helping people are two of
the guiding principles that make Servus Credit Union
unique. Servus helps build lives as well as bank
accounts. Our commitment goes beyond simply
investing dollars. In addition to donations and
sponsorships, Servus supports charitable
organizations, service clubs and community groups
through employee fundraising and volunteerism. In
2021, Servus contributed $2 million to community
investment activities across the province.

O

Servus Credit Union - Julie Mould, Branch Manager & Laura Rac
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AGENDA ITEM #5.1

The Servus Advantage

Credit unions and banks offer similar products and business services. The big difference is in how they
operate. That's where credit unions have an advantage. Servus Credit Union exists to serve our members
because we are member owned. Our members are both our shareholders and our customers. Every member
has an equal vote—it doesn’t matter if you do all your banking with Servus or if you have one account.

We’'re financially strong

Servus is growing along with the hundreds of Alberta businesses that drive our economy. We're Alberta’s
largest credit union and Canada’s first province-wide credit union. We provide financial services to nearly
390,000 member-owners from more than 100 locations in 62 communities across the province.

Your deposits are safe

Your deposits are 100% guaranteed by the Credit Union Deposit Guarantee Corporation. Both the money you
put in and the interest earned is safe and secure—up to any dollar amount. The Government of Alberta
ensures that the Credit Union Deposit Guarantee Corporation’s obligations to depositors will be carried out.

We believe in community-minded banking

Servus believes in responsible business. We invest both time and money into each of our communities, and
we are committed to providing services in a socially responsible way. As a member-owner you expect Servus
to be accountable and transparent about the way we run your credit union. That's good business!

In business, relationships matter

Our knowledgeable and friendly staff can manage your day-to-day business banking needs at any Servus
branch. They can also connect you with our Business Banking Centres where our relationship managers will
work with you to understand your needs and develop the best banking solution for your business.

We make decisions locally

We make our decisions in Alberta...after all; you're doing business in Alberta. Our business banking
relationship managers understand your community and the local economy, and we consider these factors
when exploring financial solutions for your business. We have local influence over the financial decisions that
impact you.

We’re part of a national system

Credit unions are known for member service and compassion. Servus Credit Union is part of a national system
of credit unions that share a common philosophy of member-ownership. Credit Union Central of Canada is the
national organization dedicated to helping Canadians understand the value of credit unions.

We share the profits

Our Profit Share program rewards you for being a loyal member. Agriculture and commercial accounts receive
a cash rebate on their service charges.

Banking Services Proposal, 24 November 2022 | 3
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AGENDA ITEM #5.1

Accounts

Servus is pleased to offer a fixed monthly fee of $0.00 for all basic banking transactions associated
with the M.D.’s daily transaction needs (refer to Appendix A for a complete list of included
transactions).

The proposed account interest rate for all accounts would be Servus Credit Union’s Prime Rate less
1.85%. Servus Credit Union’s Prime Rate as of the date of this proposal is 5.95%. Interest is calculated
daily and paid monthly.

Accounts

Servus Credit Union’s business operating accounts can be customized to suit your needs. A member may
choose to use a single account for all operating needs or establish multiple accounts to provide detailed
records and reporting by location and/or purpose.

US Dollar Accounts

Our accounts provide the ability to write cheques and build savings using U.S. funds. The interest and service
charges are in U.S. funds.

Account Services

Access account services at your convenience in our branches, online, by phone or through ATMs.

ATM and Night Deposit

Deposits may be made through any credit union ATM machine or at a branch. Deposit only access to
accounts is available on Member Card® debit cards. All cheques deposited will be directly credited to the
account if deposited during normal banking hours.

Night deposits are pulled each morning and counted, verified and deposited. Cheques deposited in our night
deposit boxes will be credited same day if dropped before Servus staff unlocks the night deposit box the next
morning. To receive night deposit box services, register with your main branch for the service and receive a
night deposit key.

Statements and Transaction Records

Bank statements are available monthly, semi-monthly or weekly. If paper statements are chosen, they will be
provided by mail. Bank statements are also available for download through online banking. Once downloaded,
multiple reports can be created to facilitate account analysis.

Account transactions can be downloaded from our online banking service and integrated into most accounting
software. All returned items are in image format and daily transactions can be viewed online 24 hours a day.

Banking Services Proposal, 24 November 2022 | 4
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AGENDA ITEM #5.1

Cheques

Cheques and cheque supplies are available through our service provider, Davis and Henderson. Costs
associated with these supplies can be quoted upon request. Cheques printed “in house” or through other
private suppliers are subject to testing before mass printing if they have not been previously approved by
Servus.

Cheque fronts and backs are image captured and archived for your future online retrieval using state-of-the-art
image technology.

Stop Payments

Stop payments can be initiated automatically through online banking or by contacting your account executive
who can manually create a stop payment. Please refer to the Fee Schedule in Appendix A.

Wire Transfer Services
All wires (incoming/outgoing) are transacted through our Internet Wire Transfer System (IWT).

e For incoming wires, authorized account representatives will be contacted as wired funds come into the
account.

e For outgoing wires, Servus requires a letter of direction stating who can give instructions on behalf of
the organization. Our wire security provisions allow only those employees listed in the letter of
direction to give instructions to wire funds.

Commercial Digital Cheque Deposit

Overview

Servus Credit Union's Commercial Digital Cheque Deposit service allows credit union business members to
securely scan and deposit cheques to multiple deposit accounts from their business location using their own
computer, a Digitex desktop scanner and Centrall's Commercial Remote Deposit Capture (cCRDC) application.

Fees for Commercial Digital Cheque Deposit are noted in Appendix A.

Features
With Commercial Digital Cheque Deposit, business members can:

e Make deposits from the business location(s) 24 hours, 7 days a week

e Deposit multiple cheques in a single session and receive same day deposit

e Assign multiple accounts as deposit accounts (up to 25)

e CAD cheques must be deposited to a CAD deposit account

e USD cheques must be deposited to a USD deposit account

e Designate user access to one or more employees

e Verify deposit is in balance prior to deposit and identify potential errors and duplicate deposit items

e Validate the scanned images and identify items with damaged or incomplete MICR, deposit errors,
unknown items and possible duplicate items. (The system will NOT verify dates, body and figures, or
signatures.)

e Eliminate the use of deposit slips as virtual deposit slips are created for each deposit session

e Capture and store cheque data on the application for 6 months

e Print daily summary reports and/or create unique reports for reconciliation

Banking Services Proposal, 24 November 2022 | 5
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AGENDA ITEM #5.1

Business Member System Requirements
Businesses must have the following;

e A strong Internet connection

e PC (Windows 7 or Windows 10)

¢ Minimum system requirements must be met (as per Scanner Implementation Guide, available upon
request)

e Scanner Driver installation must be completed prior to connecting scanner.

e Cheque Scanner (options include Servus provided scanner or member purchased. A list of compatible
scanners is available upon request.)

o Digitex will assist with set-up, usage training and ongoing technical support for Servus provided
scanners.

e Commercial Remote Deposit Capture Application

e NCR Aptra System software on the CUPS Centrall secure site used to scan, balance and deposit
cheques electronically.

Authorized User Types and Access

At the request and authorization of the business, Business Solutions will assign the designated Authorized
Users one of the following access types:

Capture — a Capture only user access allows the user to create, balance and complete deposits.
NOTE: the completed deposit must be reviewed and transmitted to Centrall by a Supervisor user.

Supervisor — a Supervisor only user access can review, disapprove (if necessary), and transmit a completed
deposit to Centrall. Can also create reports and access the Research function.

Analyst — view only access to all assigned business deposits. Can access reports and research functions.
Capture/Supervisor combined — allows the user to process the cheque deposit from start to finish.

Once the deposit is in balance and 'completed’, the deposit is submitted to Centrall and the funds are
available in the applicable business account.

Capture/Analyst — provides capture user with the ability to create customized reports and item research.

Rules and Responsibilities
The following rules and requirements for Commercial Digital Cheque Deposit must be considered:

The business must understand the risks associated with granting Authorized User access and will be
responsible for monitoring and reviewing each Authorized User's use of the Commercial Digital Cheque
Deposit service.

The business is solely responsible for reviewing deposit account history for accuracy and report discrepancies
to Servus CU promptly.

The business must be aware that cheques deposited are subject to CPA rules and may be charged back to
the depositor's account at a later date depending on the reason for return and according to CPA return
timeframe rules.

The business is responsible for ensuring items deposited are eligible. Refer to Eligible Payment Iltems below.

The business must adhere to Cheque Handling, Retention and Storage requirements.

Banking Services Proposal, 24 November 2022 | 6
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AGENDA ITEM #5.1

Eligible Payment ltems

The following Canadian and US dollar payment items are considered eligible for deposit using Commercial
Digital Cheque Deposit:

Canadian dollar Personal or business CDN cheques, drafts, money orders, and
Receiver General cheques drawn on a Canadian Financial Institution

US dollar Personal or business US dollar cheques, drafts and money orders
drawn on a financial institution domiciled in Canada or the United
States

Note: Currencies must be kept separate and be submitted as separate deposits to a like currency deposit
account (i.e. CDN to CDN deposit account, USD to USD deposit account)

Note: The following items cannot be deposited through Digital Cheque Deposit:

e Canadian or US dollar traveller's cheques
e US Domestic Postal Service Money Orders
e Cheques in other foreign currencies

Complete listing of associated fees in Schedule A.

Account Services

In addition to offering Account Services to the M.D., Servus would like to extend a banking offer to employees
of the M.D.

This offer is exclusive to the Slave Lake branch and includes a free bank account for 2 years, a free safety
deposit box, a 0.25% bonus on regular investment rates and a 0.25% discount on posted retail lending rates.

For more information about Servus' banking services, please refer to Life - Servus Credit Union

O Banking Services Proposal, 24 November 2022 | 7
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Online Services

Servus offers Commercial Net Banking, an enhanced online banking system, for our member's day to day
transactional banking needs.

EFT functions such as payroll and accounts payable are performed through the Customer Automated Funds
Transfer system. This system is linked to your credit union bank account for debit and/or credit of funds.

Payments reconciliation is offered through full Lead Bank Services.
Commercial Net Banking

Summary

e Our secure online banking system is available 24 hours a day, seven days a week.

e View real-time account information and transaction history, transfer funds between accounts, pay bills
and initiate stop payments.

e Make government payments including corporate tax, GST and payroll source deductions.

e Send and receive e-transfers (single authorization only).

e Upload of daily banking transactions in comma delimited (CSV) format. Establish up to 99 users and
customize each user’s online banking privileges and limitations. Customization of user profiles can
include creating dollar limits on transactions processed, levels of dual authorization, restriction of view
access to certain accounts or memberships and control over the type of transactions a user is able to
process.

e Receive online audit reporting as a user or administrator. Audit reporting allows a user or administrator
to view all transactions conducted by any user or administrator. For users that do not require audit
capabilities, access can be restricted.

e Establish dual approval requirements to perform certain transactions or create dollar thresholds for
transactions requiring dual authorization.

e Use account sweep functions (invest surplus cash as quickly as possible).

e Our online banking site requires user ID and password for access. For all those individuals whose
access is granted by Servus, identity will be confirmed and must be supported by minutes or signed
authorization by the appropriate signing authorities from the organization designating online access to
said individual.

Security Features

Our first concern is always to protect the security, integrity and confidentiality of our member’s financial
information.

Servus’ online banking system uses 128 bit encryption technology, firewalls and monitoring systems to provide
a safe and secure environment.

Encryption Technology

Servus Credit Union uses 128 bit encryption technology that scrambles information transmitted over the
internet.

Firewalls

Servus uses firewalls to screen all in-bound and out-bound messages to ensure that only legitimate banking
commands are able to pass through to the online banking system. Any messages that do not meet strict
requirements are rejected and the session is terminated.
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Monitoring Systems

Servus constantly monitors its computer systems to ensure that there has been no security breach or
unauthorized access.

Online Access Levels
Our online banking system has two distinct roles, administrator and user, to add another level of security.

Administrator

A member must have at least one administrator assigned and may choose to have multiple administrators.
Administrators are responsible for the set up and management of all online users.

Management of online users includes:

e Assigning or removing users.

e Enabling user privilege sets.

e Auditing use or other administrator activity which allows the ability to review and monitor transactions
and access of users.

e Setting the types of transactions the user can complete.

e Setting authority levels and whether a transaction requires the approval of a secondary user or not
which will ensure proper audit and authorization limits.

e Setting user restrictions on accessing certain specific products.

e When logged in as an administrator, there is no ability to conduct financial transactions. If an
administrator must also be able to transact, they will need to log in with their own user profile.

e Resetting passwords for users

Users

Users have the ability to perform the following financial transactions subject to the restrictions imposed by the
administrators:

e Checking balances

e Creating one-time, future dated and recurring bill payments (including government payments)
e Creating one-time, future dated and recurring transfers between accounts

e Adding a stop payment

e View front and back image of cashed cheques

e View statements

e View investments

e Downloading transaction history

Training and Support

Servus will provide on-site training for the initial set up of Commercial Net Banking with on-going telephone
support. Initial set up will include ensuring the administrators are comfortable adding and maintaining users
and accessing audit information. Training will be provided to the users to ensure users are comfortable with
the functionality within online banking. All administrators and users will be provided with the contact numbers
to access business support. Both administrators and users will be provided with robust guides and online
access to the administrator and user guides is available.
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Customer Automated Transfer System (CAFT)

CAFT provides the means to electronically deliver funds to or collect funds from any financial institution in
Canada. CAFT is available through the Payments Anytime site owned by Credit Union Payment Services. This
site is maintained separately from online banking to create separation of payroll and other EFT information
from the day to day banking information. To ensure seamless support for the member, Servus Credit Union's
Business Solutions team is the single point of contact for questions concerning the use of the CAFT system.

Where necessary, the CAFT system can support dual authorization for movement of funds by requiring 2
authorized users to release files. If requested, CAFT can also be set up with single authorization. Detailed
reporting will be available in the CAFT system once files have been processed.

To ensure accuracy and conformity, it is recommended that files are sent a minimum of 48 hours prior to
release date to a maximum of 30 days prior to due date. Software requirements include 128 bit encryption and
Canadian Payments Associations (CPA) Standard 005 format for data upload files.

Training and Support

Servus provides on-site training and on-going support for CAFT services. Once set-up, users will be required
to log in to validate passwords and then training will involve creating files and uploading in the live environment
to ensure all processes are running properly. Our CAFT trainers will also ensure that users are able to access
the historical file information and create the required reporting. The individuals providing the training will be the
ongoing point of contact for the CAFT users in the event that they have gquestions or require changes to file
limits or users.

Common uses for CAFT include:

Collection of accounts receivables — The CAFT system can be used for the collection of receivables,
including payment and prepayment plans for property taxes and utility bills and recreation
memberships.

Payables and payroll — Deposit pay and expense account re-imbursement directly to employee
accounts. Vendors and suppliers requesting payment by direct deposit can also be paid using this
system. Users can release as many files as required per month to meet current payroll/payable
frequency requirements. The frequency is pre-determined by the user. One time “bonus” payments,
pension remittances or other payments can be released at any time.

Servus is pleased to offer a fixed monthly fee of $0.00 for Customer Automated Funds Transfer (CAFT)
services. Please refer to the Fee Schedule in Appendix A.

Banking Services Proposal, 24 November 2022 | 10

Servus Credit Union - Julie Mould, Branch Manager & Laura Rackel, Senior... Page 19 of 72



AGENDA ITEM #5.1

Investment Services

Servus provides investment management services customized to the needs of municipalities. We provide
advance notification of term maturities, quote premium rates and work with our members to create cash flow
planning tools. The goal of our investment management strategy is to maximize the rate of return on surplus
funds and ensure that investment management is a streamlined process. We are well versed with the
stipulations of the Municipal Government Act in regards to allowable investment vehicles and as such, we
ensure our offering is compliant.

Surplus funds can be invested based on cash flow needs to maximize interest income. Servus can create term
investments that mimic any product available in the market and all term investments held with Servus are
100% guaranteed.

There are no investment management fees charged for the purchase of Servus Credit Union term deposits or
GICs.

The following are our current non-redeemable term deposit rates*:

30 4.62
60 4.77
90 4.88
120 4.92
150 4.93
180 4.94
210 4.96
240 4.98
270 5.00
300 5.02
330 5.03
365 5.05

And we can also offer the following redeemable term deposit* option:

1 Year Redeemable with
interest paid After 90 Days

*rates quoted as of 24 November 2022 and subject to change without notice

To further diversify and explore other investment options, many credit unions in Canada, including Servus,
provide their members with access to a full service investment dealer.
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Borrowing

Revolving Line of Credit

Advances for short-term operating purposes are available at the rate of Prime less 0.25%.

Servus Credit Union’s Prime Rate as of the date of this proposal is 5.95%.

No administration charges will apply for the setup and day-to-day operation of a revolving credit facility.

Servus’ standard Authorized Overdraft facility is a revolving credit facility attached to a demand account in the
name of the Borrower. Interest is charged when the balance on the account drops below $0. If the overdraft is
utilized, a minimum deposit is required in the following month equal to or greater than the dollar amount of the
previous month’s interest charges. Interest is calculated daily and charged monthly. Principal repayment is
permitted without penalty or restriction by way of deposit to the account.

The security required to facilitate the credit requirements shall be in a form and content satisfactory to Servus
and its solicitors including but not limited to:

1. Current Borrowing Resolution/By-law

2. Authorized Overdraft Agreement or Line of Credit Agreement.
3. Credit Facility Letter

4. Servus Credit Union Solicitor’s Letter of Opinion

Reporting requirements:
Audited year-end financial statements — annually within 120 days of the Borrower’s fiscal year-end.

Amounts advanced by Servus shall bear interest while outstanding before and after maturity, default and
judgment.

In addition, Capital and Operating Loan Facilities are available as required by the Borrower subject to formal
application and approval by Servus. Fees and rates may vary depending upon the purpose of the loan.

For construction and similar longer term infrastructure projects, Servus offers an Evergreen Line. This line
operates similarly to the authorized overdraft facility however the Borrower has the option to portion out
advances as stand-alone loans or separate "draws" to facilitate construction until such time as project
completion. These draw loans may be set up as interest only or set up on repayment to provide flexibility
throughout the construction process. Upon completion, the Borrower may choose the pay out all facilities, pay
out a portion of the facility or term out all amounts owing. Fees and rates are subject to negotiation.
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Credit Cards

Servus Business Mastercard

Servus Credit Union Mastercard®
Servus Credit Union Business Mastercard® allows businesses to do the following:

e Consolidate business purchasing

e Streamline billing and payment

e Improve cash flow

e Simplify expense management

e Reduce paperwork

e Maximize productivity

e Enhance purchasing information and analysis

Servus Credit Union Business Mastercard® has the following benefits:

e Trip Cancellation

e Trip Interruption

e Purchase Assurance & Extended Warranty

e Car Rental Collision Damage Waiver Insurance

e Car Rental Personal Effects Insurance

e Baggage Delay

e Common Carrier Accidental Death and Dismemberment Insurance

Servus Credit Union offers the following credit card products to businesses:

Business Rewards Mastercard® Credit Card

The Business Mastercard® credit card is perfect for small businesses and corporate members who want
financial convenience and control with the benefits of a rewards program.

e Annual fee $75 (charged to the control account)
— additional card annual fee $75

e Annual Purchase Interest rate 16.99%

e Annual Cash Interest rate 16.99%

e Servus Circle Rewards™ Program is an accumulation program that allows eligible cardholders to earn
points for each dollar spent on their card. Business Rewards Mastercard® cardholders can earn 1
point/$1 spent. Points can then be redeemed for a wide variety of items, including travel and cash
back options
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Business Low Rate Mastercard® Credit Card

The Business Low Rate Mastercard® credit card is perfect for small businesses and corporate members who
want financial convenience and control with a low monthly rate.

e Annual fee $75
— additional card annual fee $75
e Variable Rate:
— up to $30,000 limit prime plus 5%
— $30,001 to $100,000 prime +3%
— $100,001 refer to Relationship Manager
e Servus Circle Rewards™ program option not available

Business No Fee Mastercard® Credit Card

The Business No Fee Mastercard® credit card is perfect for small businesses and corporate members who
want financial convenience and control.

e No annual fee

e Annual Purchase Interest rate 16.99%

e Annual Cash Interest rate 16.99%

e Servus Circle Rewards™ program option not available
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Servus — WEX Purchase Cards

To further broaden our credit card offering, Servus has entered a third party arrangement with WEX, Inc. to be
able to offer our members an elite and robust Commercial Card program.

Centralizing the payment process and using physical corporate cards combined with automated payment
tools, such as WEX’s MasterCard® Virtual cards, Ghost cards and EAP solution, are the most effective forms
of delivering and procuring a comprehensive commercial card solution. WEX’s Corporate Card leverages the
MasterCard network combined with WEX'’s scalable, flexible systems and infrastructure to deliver a highly
customizable corporate card program that has the capacity to support both centralized and decentralized card
programs. The unique advantage is the ability to provide traditional “walking” P-cards, Virtual cards, Ghost
cards and fully-automated EAP programs through a single system. This unique differentiator increases
backroom efficiencies, reduces administrative costs and minimizes risk. Currently, WEX has customers in a
large variety of verticals: travel, healthcare, manufacturing, retail, construction and many others. Our
customers include Expedia, Mobi, HC Robinson, and HCR Manor Care just to name a few.

The delivery methods of this centralized approach are further detailed below.

e As a Purchasing Card — Supports Electronic Accounts Payable (EAP) strategies, streamlines the
purchasing process and reduces costs associated with paper checks and postage. The program
simplifies and enhances virtually all aspects of the purchasing process, including policy compliance,
vendor negotiations, transaction monitoring, security, reporting and payment.

e As Electronic Accounts Payable (EAP) — Takes your EAP program to the next level by automating
your vendor payments. WEX Electronic Accounts Payable provides a single interface which provides
better data visibility, flexible payment options, and the ability to integrate GL data directly into existing
ERP systems.

e As Cardless Purchasing and A/P Options — Take advantage of the unique benefits of cardless
accounts as part of your purchasing process or in conjunction with WEX’s EAP. Also known as virtual
cards, WEX’s single-use cards are a safe and efficient way to make one-time payments to your
suppliers. Single-use virtual cards are ideal for vendors you pay infrequently or for purchases that fall
outside of individual cardholder spending controls, such as airfare, hotel or vehicle maintenance.
Vendor-assigned cards, or ghost cards, are cardless accounts that are assigned to specific suppliers
and used at purchase time or on a monthly basis. Use this option to reduce the risk of late payments,
minimize the administrative burden on A/P to pay recurring monthly bills and increase vendor
satisfaction with timely payments.

For more information, visit www.wexinc.com.
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Point of Sales Services

Servus partners with Chase Paymentech to provide merchant processing solutions for our members.

Payment acceptance is key to your business’ success.
So is choosing the right payment processor.

Chase Paymentech™ has more than 30 years of global experience helping businesses accept payments.
Combined with a passion for innovation and commitment to ensuring the highest level of customer service,
we always strive to provide you with the tools you need for success. In addition to providing fast and reliable
payment processing, we offer:

e Quick access to your funds
e Online reporting to help you manage your transactions anytime, anywherel
e  24/7 bilingual client support
e Product training over the phone or onsite with your installation
e Onsite replacement service for terminals and pin-pads2
Put your trust in our products and technology

Our secure payment platforms offer some of the most advanced payment solutions available. Whether you
accept payments online, in-store or on-the-go, we have a solution that can help your business operate
efficiently.

Countertop

If you're running items through a register or point-of-sale (POS) system, our terminals process your customers’
transactions quickly.

Short Range Wireless

For increased mobility, our short range wireless terminals allow your customers to pay on the spot, making
payment processing more convenient when customers are at a distance from your primary POS system.

Long Range Wireless (Wireless/Airport Terminal)

Your business may require you to bring products or services to a customer’s location. Our long range
terminals give you the freedom to accept payments across Canada.l

Mobile

For smaller businesses that want to keep things simple, Chase Mobile Checkout™ allows you to use your
smartphone or tablet to process customer payments, at your location or on-the-go.3
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Online Reporting

Our online reporting tools help you manage your business effectively by bringing clarity through actionable
insights about your payment transactions. Using our web-based reporting tools, we provide real-time
ransaction and payment data so you can access information that is pertinent to your operations, including:

e Pre-settled (front-end) batch and transaction details

e Settled transaction details

e Funding information and retrieval

e Visual fee summary for a snap shot of your operations

e Forecasting that allows you to monitor and evaluate sales trends

Optional Banking Services

Cheque Matching Service (Cheque Fraud Protection)

The cheque matching service is a feature within Commercial Net Banking (CNB). The features of the cheque
matching service include:

e ability to add issued cheques (manually or through a file upload)
e ability to process exceptions (make pay/no-pay decisions)
e ability for searching/reporting

This cheque matching service has two options for members (Positive and Negative Pay):
Positive Pay

Members can provide Servus with important details regarding their cheques whenever they do a
cheque run. This issued cheque data can be uploaded as a file or entered manually through CNB.
When cheques are presented for clearing from the specific account enrolled in Cheque Matching
Service, Servus will match the information on the cleared cheque against the issued cheque data that
the member has provided. If there are any inconsistencies or instances of cheques posted that are not
on the member's issued cheque list (which could include: any differences in amount, issue date,
account number, cheque number, post/stale dated, duplicate item), Servus will present these
unmatched cheques to the member in CNB as exception items so they can decide whether to pay or
return the cheque.

Negative Pay

Members also have the option to choose not to send Servus any of their cheque details. This means
Servus will automatically send them details about all cheques clearing their account(s) enrolled in
Cheque Management Service through CNB and will identify them as “Negative Pay". The member will
match the cleared cheque information provided by Servus against their issued cheque records. If there
are any inconsistencies or instances of cheques posted that are not on the member's issued cheque
records (which could include: any differences in amount, issue date, account number, cheque number,
post/stale dated, duplicate item), the member will select the appropriate reason along with their pay or
return decision for the cheque.
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Lead Bank Services

Lead bank remittance services offer significant benefits such as greater efficiencies and reduced staff costs
and administration. Servus provides the consolidation of a biller's remittances and the capture of images and
payment details in two ways:

1. CUPS Standard 009 or Simulated EDI 820 File Transmission — Credit Union Payment Services
(CUPS) will convert payment items received from other financial institutions to an electronic format
and deliver to the member in a file each business day. This option requires that the accounting
software has the capacity to receive an electronic file in the Standard 009 or Simulated EDI format.
Some financial institutions may customize the formatting and thus a reconfiguration of the data
transfer tools may be required to utilize the Servus EDI platform. There may also be some work on the
software provider's side to facilitate a switch from one financial institution to another.

2. Members who do not have the capacity for a data file transfer access the payments information
through the CUPS Electronic Bill Payment Report (EBP220). CUPS will consolidate bill payments
received from other financial institutions and the member can access the reports through the secure
site maintained by CUPS.

The main benefits to the biller:

e Servus is the biller’s single point of contact.

e Payments are routed to CUPS from financial institutions through the Corporate Creditor Identification
Number XXXXX-900.

e |t simplifies a biller's receivables and eliminates manual data entry (eliminates receipt of faxes from
banks).

e |t consolidates of payments and settlement into an electronic file that uploads to the biller’s software.

e It reduces the biller's administrative costs and number of returned items for NSFs and service charges.

e Daily EDI file is available by 2:30 pm and daily settlement is made to the biller's account.

e |t reduces storage through remittance truncation and destruction.

e Remittances are image captured and MICR line is automatically read and written to optical disk.

e Detailed reporting is provided as is same day settlement.

e Tracing services are available for payment inquiries.
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Employee Benefits Program

Servus Credit Union has been helping companies and organizations improve their attraction and retention of
quality employees since 1990. Having over 30,000 employees across Alberta participate in our cost effective
employee financial benefit programs, we are confident that they deliver value to employees and employers
alike.

Once mutually agreed upon, your employees will have access to several benefits that will improve their
financial wellbeing, reduce individual stress, increase productivity, and improve overall engagement.

We strongly believe that our employee solutions will ensure that your organization will remain the preferred
employer within your industry sector.
*Available benefits and services include:

e Group Savings and Retirement Programs

e Group Benefit Programs

e Customized educational seminars

e Tailored expert financial advice for employees

A team of Servus employee solutions specialists would work with you to determine the optimal mix and
structure of benefits to meet the needs of your business. These programs are structured independently from
your banking services agreement.

There are no direct program costs associated with the group RRSP and group TFSA. There would, however,
be minimal administrative requirements by the sponsoring organization to successfully deliver any of these
programs.

*A combined minimum of 5 participating employees are required for the group RRSP and group TFSA programs.
Group Benefit Programs are offered through Servus Wealth Strategies, a wholly owned subsidiary of Servus
Credit Union Ltd. with varying minimum employee base requirements.

Wealth Management

Servus provides access to wealth management services through Servus Wealth Strategies. Your business will
benefit from our wealth management specialists whether you are looking to build your money through an
investment strategy suited to your needs, protect your wealth against unexpected events or create a legacy for
the future.
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Appendix A: Fee Schedule

Canadian Dollar Business Operating Account(s)

Unit Cost ($) I\rllgliss;ceeg Monthly Charge
Eligible Currency CAD Included
In-branch Deposit (incl Night Deposit) 1.25 Included
Electronic Deposit 1.25 Included
ATM Deposit 1.25 Included
Cheques issued on account 1.25 Included
Pre-authorized Payment 1.25 Included
In-branch Withdrawl 1.25 Included
In-branch Transfer 0.00 Included
In-branch Bill Payment 1.50 Included
Tel Banking Transfer 0.00 Included
Tel Banking Bill Payment 1.25 Included
Internet Transfer 0.00 Included
Internet Bill Payment 1.25 Included
Chargebacks 7.00 Included
NSF Cheques 42.50 Included
Certified Cheques 7.00 Included
Official Cheques / Drafts Varies Included
Wires Varies Included
Stop Payments 12.00 and up Included
Statement Frequency Monthly Included
Statement Fee (Paper Statements only) 3.00 Included
Cheque images included Yes Included
Safety Deposit Box Varies Included
Deposit Bags (generic) TBD Included
Coin Rollers TBD Included
Credit Checks NA Included
Bank Confirmations NA Included
Total Mo_nthly Fee for included 0.00
transactions
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Description (Type of Account)

Business Chequing

Business Savings

Regular Monthly Fee WAIVED 0.00
Eligible Currency usb UsbD
In-branch Deposit 1.25 1.25
Electronic Deposit 1.25 1.25
ATM Deposit NA NA
Cheques 1.25 NA
Pre-authorized Payment NA NA
In-branch Withdrawl 1.25 1.25
In-branch Transfer 0.00 0.00
In-branch Bill Payment (handling fee) NA NA
Tel Banking Transfer NA NA
Tel Banking Bill Payment NA NA
Internet Transfer NA NA
Internet Bill Payment NA NA
Direct Payment NA NA
Interac e-Transfer Send NA NA
Interac e-Transfer Receive NA NA
ABM Inquiry, All ABM's NA NA
Servus ABM Trans (Debits) NA NA
Other CU ABM (Debits) NA NA
Interac ABM (not incl. debit fee if over limit) NA NA
US ABM (not incl. debit fee if over limit) NA NA
Intl. ABM (not incl. debit fee if over limit) NA NA
Interest Type NA Tiered
Interest Calculation NA Daily/ Cap-Monthly
Statement type default Paper Paper
Optional statement type Online Online
Statement Frequency Monthly Quarterly
Statement Fee (Paper Statements only) WAIVED WAIVED
Cheque images included No Yes
Free Official Cheques / Drafts No No

O
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Customer Automated Funds Unit Cost ($) Indicated Monthly Fee
Transfer (CAFT) Volumes
Implementation Fees
Set up new originator 150.00 WAIVED
Each additional originator 50.00 WAIVED
Monthly Fees
Monthly Maintenance Fee 15.00 Included
Per file fee 10.00 Included
Per item rates 0.15 per item when aggregate Included

monthly volume < 500

transactions
0.13 per item when aggregate Included
monthly volume < 1000
transactions and > 500
0.10 per item when aggregate Included
monthly volume > 1000
transactions
At Time Charges
Return of items / Chargebacks 7.00 per item Included
Late File Fee 20.00 per file Included
Recall / Error correct of items 1.00 per item up to a maximum Included
of 25.00

Trace Request 5.00 per request Included
Originator information change / deletion 10.00 Included
Report recreation 5.00 per report Included
Per item limit change: 10.00 Included
Interim file limit changes 10.00 Included

O
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Per file daily/file maximums
(permanent)

25.00

Included

Commercial Digital Cheque Deposit

Plan Standard Premium
Monthly Fee $45:00 $35.00 $75.00
Includes One scanning location One scanning location

Up to 10 accounts

Unlimited accounts

Cheques scanned

Up to 200 per month

Unlimited

Set up fee (one time fee)

$75.00 Waived

$75.00

Additional scanning locations

Not applicable

$35.00 per month per
scanning location

Servus Provided Scanner

Subject Only one Servus
scanner per member to a two
year term.

Subject to a two year term.
Only one Servus scanner
per member.

Servus Scanner Processing Speed

Panini Vision X50

Panini Vision X50

Member Purchase

Any compatible scanner

Any compatible scanner

Other fees
Add or delete user $15.00 per $15.00 per
Add or delete account $15.00 per $15.00 per

Complex set up

Members with complex processing needs that require

segregation of account users require separate unlisted transits
to be established even if it is the same entity.

The monthly fee is calculated based on the number of scanners
being used plus the number of unlisted transits X $35.00

As an example, if a member has one scanner for the main office
to deposit to the general account that has select staff users and
has another scanner at another location with a separate set of
users, it would require 2 unlisted transits (different users with
segregated access) the calculation would be 4 X $35.00 or
$140.00 per month.
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Levels Set-up Fees Monthly Fees Exception Multiple Accounts
Return ltem (per account)
Level | $ 75.00 $ 75.00 $5.00 $10.00
Level Il $ 75.00 $ 40.00 $5.00 $10.00
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Appendix B: Your Relationship Management Team

Servus' Corporate & Institutional team based out of Edmonton and Stony Plain specializes in the management
of large corporate, municipal and not for profit accounts. Recognizing that the needs of this sector are unique,
Servus provides a dedicated team of professionals with extensive experience in the management of public
sector memberships. This ensures that our members always have access to individuals with relevant
experience and knowledge specific to their needs.

The Corporate & Institutional team conducts, at minimum, annual reviews to ensure members are advised on
new products and services that may improve efficiencies and thus save time and money within your
organization. More importantly, regular meetings provide the means for our members to communicate openly
about their financial plan and ensure that Servus is working as a partner to support your plan as well as
providing solutions to help you achieve your organization's goals.

The Corporate & Institutional team provides account management through a single point of contact, the Senior
Relationship Manager. The Senior Relationship Manager ensures that the borrowing, investing and day to day
banking needs of the member are met and engages partners where necessary to execute the needs of the
member.

CASH MANAGEMENT SERVICES

Name and title Contact information Responsibilities

Laura Rackel t: 780.638.8119 Provides cash management
m: 780.819.7537 services, electronic banking,

Senior Relationship Manager
! I ' 9 merchant services & CCIN/EDI

Cash Management laura.rackel@servus.ca 37
Ted Kostelnik t: 780.641.8785 Provides day-to-day support of
m: 587.591.4152 cash management services

Cash Management Analyst
9 4 ted.kostelnik@servus.ca

CORPORATE INSTITUTIONAL INVESTMENTS

Paul Donovan t: 780.641.8780 Manages corporate institutional
. m: 780.999.1756 investments. Provides advice on
Market Director Corporate and . . .
- paul.donovan@servus.ca investment options and strategies
Institutional
Ted Kostelnik t: 780.641.8785 Provides day-to-day support of
m: 587.591.4152 cash management services

Cash Management Analyst .
g 4 ted.kostelnik@servus.ca
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Appendix C: Experience & References

Servus has extensive experience working with municipalities. We currently deal with approximately 80
municipalities throughout Alberta, services range from full banking services to investment management. We
manage upwards of $1.0 billion in municipal investments.

Our highly advanced cash management, online and electronic banking services help us to deliver a superior
level of service demanded by the M.D.. To help you evaluate our capabilities and expertise, we have provided
the following organizations as references:

References

Parkland County

Jeff Dyck,
Chief Financial Officer

53109A Hwy 779,
Parkland County AB T7Z 1R1

jdyck@parklandcounty.com
780.968.3226

Member since 1997

Lacombe County

Wendy Wiebe,
Manager of Finance

RR3 STN Main
Lacombe AB T4L 2N3

wwiebe@lacombecounty.com
403.782.6601

Member since 1979
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Appendix D: Transition Plan

TASK DESCRIPTION COSTS/FEES

Initial meeting: Compensation agreement

Once final negotiations are complete and agreed to by both parties,
Servus will require a signed copy or letter of acceptance referencing
acceptance from the authorized individuals.

Week 1: Documentation required

e List of Officers/Directors

e Copy of Bylaws/municipal act and council meeting meetings
outlining authorized signing officers of municipality

e 2 pieces of I.D for each signing officer (at least one photo I.D.)

e Any other information deemed necessary by Servus

Week 1 or 2: Meet to review transition plan and identify the appropriate signers, users and contact
information for each applicable service that is to be transitioned

Bank Account Management

e Open operating accounts
e Determine if other additional accounts are required

e Cheques
e Deposit Books (MICR encoded)
e Stamps

e Night deposit bags
Electronic Banking

e Online Banking
Receivables and Payables

e Payments Anytime Service (EFT)

e CCIN
e EDI
Borrowing

Week 1 or 2: Software review and configuration for EFT

Software must conform to CPA standard 005. Servus can provide exact
specifications for the M.D. to format files for testing.
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Week 2 or 3: Cheque, stamp, deposit book and bag orders

Servus will provide a list of all account numbers. Cheques that are
encoded or printed “in house” (by a private printer other than Davis &
Henderson) must be tested for CPA compliance. Cheques that are not
compliant or approved by Servus will be rejected and subject to fees.

Week 2 or 3: CCIN paper review and samples for testing (if applicable)

Invoice samples must be provided as well to ensure conformity to the new
CPA standards (006).

Week 2 or 3: EDI/CCIN change of lead bank application completion (if applicable)

Complete the application for lead bank changes. The process to change
lead bank services will take a minimum of 6 weeks.

Week 4: Activate electronic services for training and testing (file uploads and downloads)

At this point all electronic service documentation should be finalized and
acknowledged for electronic service activation and set up.

Week 4: Prepare list of all third party EFTs

Notify all organizations or government agencies that initiate third party
EFTs account and ensure they have the new bank account information.

Week 5: Mirror account structure

We recommend that a “mirror account” structure be established at Servus
prior to full transition to ensure all transactions are smoothly redirected to
Servus without disruption. Once you are comfortable that all banking
services and transactions have been successful moved to Servus a date
can be determined to close the applicable services at the existing financial
institution.

Ongoing review of transition
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Appendix E: Terms and Conditions

Confidentiality

The material and information contained herein is confidential and proprietary to Servus Credit Union Ltd.
(Servus) and is submitted solely for the use of the M.D. of Lesser Slave River No. 124's evaluation process.
Length of Contract

The banking agreement will extend for a five year period upon acceptance and is conditional to the following:

a. Servus Credit Union Ltd. and the M.D. of Lesser Slave River No. 124 both reserve the right to
renegotiate the agreement should there be a material change in circumstances. During any
renegotiation this agreement will remain in effect until a new agreement is accepted by both
parties.

b. The M.D. of Lesser Slave River No. 124 confirms acceptance of the offer by 28 February 2023.

Expiry of Term

Upon expiry of the contract, the agreement may renew for an additional term that will be subject to possible
renegotiation should there be a material change in service needs, transactions volumes or average account
balances.

Termination of Contract

Either party with 180 days prior written notice may cancel this agreement by hand delivered notice or by
registered mail.

Credit Union Prime Rate

The prime rate referred to in the proposal shall mean the rate of interest established from time to time as the
Credit Union’s prime lending rate for loans denominated in Canadian Dollars, adjusted automatically upon any
change by the Credit Union. The Credit Union's prime lending rate is 5.95% at the date of this proposal.

Other

Any service not identified within the proposal is subject to our standard fee in effect at time of use or subject to
separate negotiation.
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Y3

Date: December 16, 2022
Project: 2021-3171 - MDLSR Marten Beach Flood Resilience
Subject: Topographic Survey Data Summary
° Meridien Surveys Ltd. conducted the topographic survey requested areas/location within the Marten Beach
subdivision as part of the recommended future works from the Marten Beach Flood Disaster Risk Management
Strategy Study.
° The survey was conducted between October 12 to 14, 2022 and additional survey was done on November 14,
2022. The Trimble R12i survey equipment was used.
° All survey points and LIDAR were provided in the UTM 11 (NAD 83) Coordinate System
° The following survey points were obtained and provided:
. Corner of bridge
. Centreline of roads
. Top of bridge guard rail
. Overhead power poles
. Building corners
. Bottom of creek bed
. Edge of water/ice along the creek
. Top and bottom of banks
. Overbank shots approximately 15 m from top of banks
° A LiDAR drone was flown on October 13. A Point Cloud and a generated surface (Geotiff format) for the Marten

Beach subdivision were provided. The surface was calibrated to the Alberta Survey Control marker 825430 (Tablet
Marking 86A285).

. Point Cloud details
. Point count - 142,228,119
. Point density - 430.81 samples/m?
. Point spacing - 0.04818 m
. Lidar offset - (631098 E, 6152874 N, 584 m)
. Min. elevation - 576.045 m
. Max. elevation - 642.454 m
. Generated Surface details
. Resolution - 0.3 x 0.3 m
. Min. elevation - 576.111 m
. Max. elevation - 583.885 m

Note: Survey field notes is attached

<
a
<
z
<
o

c:\users\fernandeza\desktop\mem.docx
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FIELD NOTES
Our File #: Total # of Pages:
Start Date: Location:
Completion Date: Type of Survey:
Temperature (°C): Pressure (kPa):
Crew:
SYMBOLS

- calculated point

- measured point

® - statutory iron post found
QO - statutory iron post planted
& - iron bar found

& -iron bar planted

@ - witness monument found
© - witness monument placed
A - traverse station found

A - calculated traverse point
@ - Alberta Survey Control Marker found
O - Survey Hubs Planted

Meridian
Surveys Ltd.
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Our File No. Date: Municipality: | Page:
Project No. Equip. Location:
Supervisor Base Point: Weather:
Party Chief cntipt. 1cly
s Meridian
Assistant Chk Pt. Surveys
*2QIE T ASCM 825430
82 433157 _ /@ Tablet Marking 86A285
’ Ny 8000
ST
P!
FD. s
89*57'26"
FD.1 333.705
1A
L]
: Herb Crescent
' 2 Different
1/4's ??
Mar m
Driv
3857 8006
oy @ i O 5P
180°0124" 5 N.1/4 N.14
509.389 C (Couldn't Read) (Read 1/4)
3 (Plan 875 TR) (Plan 5236 TR)
FD.I ot 14

@D,

NW 1/4 18 - 75 - 6 W5

180*01'24"
296.518

aun v/T

FD.I
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AGENDA ITEM #6.1

Request for Decision

Title ACCOUNT WRITE-OFF TO ALLOWANCE FOR DOUBTFUL ACCOUNTS (AFDA)
Date 2023-01-25

Presented By Jenny Tu, Director of Finance

Attachments Appendix ‘A’ - 2023.01.25 Account Write Offs

Appendix ‘B’ - Portable Water Meter Invoicing Policy

Proposed Motion Move that Council approve the write off the outstanding balances as per
Appendix ‘A’ in the amount of $1,085.74, against the allowance for bad
debt.

Administrations Administration recommends that Council approve the write-off of balances

Recommendation(s) owing totaling $1,085.74. This total is comprised of 2 Trade Accounts

($48.20) and 2 tax accounts ($1,037.54) as per Appendix ‘A’. There will be
no Utility Account write-offs as per Item 11 in Policy Number — F7 (Appendix
IBI)'

Background Bad debt is an undesirable but expected annual operating expense. The goal
is to mitigate risk of loss through policy, review and collection efforts.

Appendix ‘A’ provides the breakdown of Trade Receivable, and non-titled
Tax Receivable accounts included in the total balance to be written off.

The MD approved Collections and Bad Debt Policy (B.28) in 2017. In addition
to outlining collection efforts, Policy B.28 also outlines the process of
determining when an outstanding amount can be declared a bad debt and
who has authority to make these declarations.

Under the policy, Council must approve the declaring of any bad debts over
$100. The Director of Finance can make a similar declaration for amounts
under $100, with Finance staff having the same authority for minor amounts
under S5.

Policy B.28 only refers to collection of Trade Accounts Receivable (AR) and
Utilities Accounts Receivable (UT). Collection of Property Taxes (TA)
including those for non-titled lands (leases and oil wells) are legislated
through Municipal Government Act Sec. 347(1).

There will be no utility write-offs as per Item 11 in Policy Number — F7, which
states as follows:

11. In reference to utility accounts that are in the name of the tenant, the
property owner will be responsible for the payment of the amount of water

Account Write-off to Allowance for Doubtful Accounts (AFDA) Page 45 of 72



AGENDA ITEM #6.1

used by themselves or their tenants. Administration will write letters to the
property owners whose renters have outstanding balances as of Dec 31,
2022.

It is important to note that approving the write-off of arrears does not
resolve the debtor of their balance owing to the MD and collection efforts
will remain ongoing.

Benefit/Risk Writing off these debts to the allowance for bad debt removes the inactive
account from the A/R subledger, making aged trial balance reports more
user friendly, reflective of anticipated cash receipts and reducing
administrative costs.

There is very little risk involved with the write-off of balances listed.
Alternative Options Status quo

The only alternative is to leave the accounts as-is. By doing so, the
respective receivable account is inflated with amounts deemed
uncollectable.

Financial Implications | No financial impact in 2022

Generally Accepted Accounting Principles (GAAP) requires that an allowance
representing the estimated value of receivables deemed as uncollectable, be
expensed on an annual basis regardless of the account being formally
written off or not. As of December 31, 2022, the AFDA includes the balances
listed on Appendix ‘A’. Proceeding with formal write-off will result in no
financial impact for 2022.

Other Considerations | N/A

Prepared by: Jenny Tu, Director of Finance

Approved By: Barry Kolenosky, Chief Administrative Officer

Account Write-off to Allowance for Doubtful Accounts (AFDA) Page 46 of 72



AGENDA ITEM #6.1

Appendix ‘A’ (Jan 25, 2023 write-off list)

Trade Accounts Receivable & Tax Accounts

Total
Invoice Acct# | Owing Reasons
Dec 14/20 105151 $26.25 | Admin fee - No longer in business
Jan 21/2021 | 105475 $21.95 | MD Maps & Postage — tried numerous times but could not hold the person
Total 48.20
Tax Accounts
Total
Last Levy Acct# | Owing Reasons
Not paid since 2014, and written off via PERC, and now inactivated by
5/27/2022 327234 $77.96 | Accurate Assessment.
Not paid since 2017, and it is a linear account which was cancelled by the
6/23/2021 316299 959.58 | Province.
$1,037.54
Total $1,085.74
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AGENDA ITEM #6.2

Request for Decision

Title: Policy K.20 Subsistence and Travel Expenses/Mileage Increase
Date: January 23, 2023
Presented By: Barry Kolenosky, Chief Administrative Officer
Attachments: Draft K.20 Subsistence and Travel Expenses
Revised K.20 Appendix/Reasonable per-kilometre allowance

Proposed Motion Move to adopt the Revised K.20 Appendix as presented.
Administration’s As proposed.
Recommendation(s)

BACKGROUND:

The MD has an existing policy in place that covers various aspects when Council and MD staff engage in
duty travel. The current policy has been in place since July 2015 and as part of the due diligence process.
Administration has suggested revisions to this policy to better reflect the changing environment with
respect o Council and staff travel and to incorporate best practices that promote consistent treatment
of travel and expense claims.

ALTERNATIVE OPTIONS:
e Slight variations of the presented policy could be considered.
e Maintaining status quo with respect to the policy is an option but is not recommended.

BENEFIT/RISKS:

STRATEGIC ALIGNMENT:

FINANCIAL IMPLICATION:

OTHER CONSIDERATIONS:

COMMUNICATION STRATEGY:

Once adopted, the policy changes will be communicated to staff and be implemented on all employee
travel commencing immediately. The newly adopted policy and revised appendix will also be uploaded
to the MD website for transparency.

Prepared By:  Marilyn Gladue, Executive Assistant

Approved By: Barry Kolenosky
Chief Administrative Officer
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AGENDA ITEM #6.2

TITLE: SUBSISTENCE AND TRAVEL EXPENSES
EFFECTIVE DATE: January 23, 2023
POLICY NUMBER: K.20

The Municipal District of Lesser Slave River No. 124 shall reimburse business expenses incurred by
Employees in the performance of their duties. Where Employees incur such expenses it is expected
that logic and good business sense prevail.

Definition: For purposes of this policy, the word “Employee” shall mean Salary and Wage Employees,
Reeve and Councillors, and any Board or Committee Member paid expenses by the Municipal District
(MD).

1.0 Authorization of Travel

1.1 All business travel, except in emergency situations, must be pre-approved by the supervisor
responsible for the traveling individual(s) or the Chief Administrative Officer (CAO). Approval
can be provided verbally, in writing or electronically. In the case of Councillors, travel approval
is based on a resolution passed by Council.

1.2 Travel may be authorized if it is determined that the purpose of the travel cannot otherwise be
adequately met through other means including correspondence or telephone communication.

1.3 If the personal activities described extend the period of time required for duty travel, then the
personal time shall be deducted from the Employee's vacation leave entittements or may be
granted as leave without pay.

2.0 Basis for Employees Reimbursement of Expenditure/Allowances

2.1 Employees may request an accountable advance prior to their trip for reasonable travel
expenses that are expected to be incurred. Such requests will not be unreasonably denied.

2.2 Employees requesting reimbursement for business travel expenses shall complete and sign the
required expense claim form and attach the required documentation as outlined in this policy.

2.3 An Employee on duty travel that is entitled to an allowance is not required to account for or
produce receipts for the expenditures in respect of which the allowance is paid.

2.4 In the event a receipt is lost or misplaced and the Employee is seeking reimbursement, an
executed statutory declaration may be required and is subject to the acceptance by the
Employer.

2.5 If attending a meeting, conference or training session and business travel expenses are
incurred, a copy of the itinerary or schedule must be attached to the expense claim. The
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schedule or itinerary should clearly identify what meals, accommodation or other incidental
expenses, were included as part of the registration fee.

2.6 Reimbursement of expenses incurred shall be approved by the Employee's immediate
supervisor or in his/her absence the Director of that department or the CAO.

2.7 An Employee is not entitled to a reimbursement of expenditure under this policy unless the
expenditure is actually and ultimately made and is directly related to the travel that the
Employee was approved for.

2.8 If an Employee receives back the whole or any part of an expenditure previously made by him,
he shall claim only the net expenditure or, if the claim has already been made, account for the
amount so received to the MD.

2.9 When it is determined that an Employee has falsified his/her expense claim, any overpayment
shall be recovered, and disciplinary action taken against the Employee.

3.0 Transportation

3.1 Where travel is authorized, the most direct, practical and cost effective route and mode of
transportation shall be used unless another route or mode of transportation is authorized.

3.2 The use of another route or mode of transportation that is not authorized under subsection 3.1,
or if an Employee wishes to combine personal activities with MD business travel, pre-
authorization from the Employer is required; and where granted, the Employee shall be
reimbursed or paid the lesser of:

3.2.1 the amount of the actual expenditure made in the course of the trip, and

3.2.2 an allowance equivalent to an amount as if the most direct, practical, and cost-effective
route and mode of transportation was used, but if the Employee uses his own motor
vehicle, he/she may be paid transportation costs at a reduced rate as per this policy.

3.3 Every effort should be taken to use a MD vehicle for duty travel.

3.4 When multiple Employees are attending the same training session, meeting or conference, the
use of a single vehicle is strongly encouraged.

3.5 If a personal vehicle is used, Employees may be entitled to claim a per km rate provided that
the travel is required for business purposes, a MD vehicle is unavailable, and it is for the
primary benefit of the MD. They will be reimbursed at the current rate set periodically by the
Canada Revenue Agency (see Appendix A for quick reference).
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3.6 If a personal vehicle is used and it is deemed to be primarily for the benefit of the traveler, a per
km rate equivalent to 50% of the amount prescribed by the Canada Revenue Agency may be
claimed.

3.7 The Employee on duty travel may claim the distance from home or their regular place of work,
to the location of the meeting, conference or training session, whichever is less. The same
would apply to the return trip.

3.8 When using air travel within or outside the province, Employees will receive reimbursement for
the actual cost of airfare upon submission of supporting receipts which includes the residual
portion of the airline ticket and boarding pass. The MD will not reimburse the cost of flying if the
class of ticket exceeds economy class. There is no reimbursement for cancellation insurance
and it should not be requested. If circumstances beyond the ones control results in the
cancellation of a trip or alteration of a flight schedule, these charges may be claimed and will not
be unreasonably denied.

3.9 An Employee on travel duty may claim taxi fares, intra-city transit fares and parking fees without
receipt up to a maximum per occurrence as identified in Appendix A provided the point of
departure, the destination, and the purpose of the trip is identified on the expense claim. Taxi
fares, transit fares and parking fees exceeding the maximum must have a supporting receipt.

4.0 Accommodations

4.1 Where an Employee is required to travel on MD business and overnight accommodation away
from his/her regular place of residence is necessary, he/she may claim in respect of the time
spent on travel status, either:

4.1.1 With receipts, reimbursement of the cost of reasonable accommodation in a hotel,
motel, guest-house, inn, or another similar establishment, or

4.1.2 Without receipts, an allowance per night for personal accommodation (such as staying
with family or a friend instead of a hotel) as identified in Appendix A.

4.2 If staying at a host hotel/accommodations, “Government rates" or "conference rates" should
be used to keep costs reasonable.

4.3 If circumstances beyond the Employee's control results in the cancellation of a trip, every
effort must be made to cancel reservations for accommodation in a timely manner to avoid
cancellation charges. Any charges subsequent to cancellation may be claimed and will not be
unreasonably denied.

4.4 Only the room charge and associated room taxes, tourism levies and GST/HST and parking
will be considered eligible expenses for reimbursement.

5.0 Meals and Incidental Expenses
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5.1 With respect of each breakfast, lunch or dinner, either:

5.1.1 reimbursement of the cost of the meal, excluding alcoholic beverages, and of an amount
equal to the amount of the gratuity paid on the meal to a maximum of 15% of the cost of the
meal as shown on the till receipt, or

5.1.2 unless Section 5.1.1 applies, the appropriate meal allowance for breakfast, lunch or
dinner shall be based on rates set by Council as identified in Appendix A.

5.2 Where an Employee is on duty travel for a part, but not the whole of any day, an Employee
may claim an allowance or reimbursement for a meal only in respect of a period when he/she
is on travel status.

5.2.1 an allowance or reimbursement for breakfast may be claimed only if the time of
departure is earlier or the time of return is later than 7:00 a.m.;

5.2.2 an allowance or reimbursement for luncheon may be claimed only if the time of
departure is earlier or the time of return is later than 1:00 p.m.; and/or

5.2.3 an allowance or reimbursement for dinner may be claimed only if the time of
departure is earlier or the time of return is later than 6:30 p.m.

5.3 The purchasing, reimbursement and/or claiming of an allowance for a meal is not permitted if
that meal is provided as part of the meeting, conference or training session that the Employee is
attending.

5.4 Using a combination of meal allowances and receipts to claim different meal expenses for the
sole benefit of the Employee is not acceptable.

5.5 If a meal is purchased by a MD credit card during the course of business travel and there are
additional travel expenses, the meal must be identified as such on the expense claim to
facilitate cross referencing.

5.6 It should be noted that the credit card slip alone for meals is not acceptable and must be
accompanied with a till receipt with meal participants clearly identified.

5.7 The Employer may authorize an Employee who is not on travel status to claim an appropriate
meal or accommodation allowance or reimbursement under Section 5.1.

5.8 If an Employee is authorized to work overtime of more than two consecutive hours immediately
following his scheduled daily hours on a normal work day and he purchases a meal for
consumption during a break in the overtime period or immediately following completion of the
overtime period, he/she may claim reimbursement for a meal not exceeding the rate
established as a “Dinner” rate in Section 5.1.2.
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5.9 If an Employee is authorized to work overtime on his regularly scheduled day of rest or on a
paid holiday and works more than two additional hours immediately following working the
normal number of daily hours, and purchases a meal for consumption during a break in the
overtime period or immediately following completion of the overtime period, he/she may claim
reimbursement for a meal not exceeding the rate established as a “Dinner” rate in Section

5.1.2.

5.10 While attendance at certain functions by an Employee's spouse may be desirable, any costs
associated with attendance of a spouse shall be borne by the Employee and not reimbursed.
Where a spouse accompanies an Employee on a conference, convention or other MD
function, any payments made by the MD for registration, travel, or other expenses on behalf of
the spouse, shall be reimbursed to the MD by a deduction from the Employee's expense claim
or by the timely reimbursement by the Employee.

MOTION: DATE:

Chief Administrative Officer Reeve
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Appendix A

Policy K.20 — Subsistence and Travel Expenses

Current prescribed Canada Revenue Agency Rates for 2022 (except for meals)

Mileage: - $0.68 per km for the first 5,000 km
- $0.62 per km thereafter

- $0.68 per km for more than 5,000km if an election is made by
an individual to include the increased reimbursement for mileage
(that is then subject to income taxation as a taxable benefit)

https://www.canada.ca/en/revenue-
agency/services/tax/businesses/topics/payroll/benefits-
allowances/automobile/automobile-motor-vehicle-allowances.html

Meals: (Based on $80.00 per day)

Breakfast:  $20.00

Lunch: $20.00
Dinner: $40.00
Private Accommodation Rate: $50.00 per night

Travel Expenses Without a Receipt: $15.00 (taxi, transit, parking)

Updated: January 23, 2023
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AGENDA ITEM #6.3

Request for Decision

Title: Student Awards Program at Northern Lakes College

Date: 1/25/2023

Presented By: Barry Kolenosky, Chief Administrative Officer

Attachments: Letter from Northern Lakes College

Proposed Motion Move to approve the Municipal District of Lesser Slave River No. 124 as a

donor in support of the Student Awards Program at Northern Lakes
College as presented.

Administration’s As proposed.

Recommendation(s)

BACKGROUND:

Northern Lakes College is committed to their students, communities, and partner organizations. With
their Supported Distance Learning Model, NLC ensures programs and services are accessible to students
everywhere. Students do not have to relocate to pursue their post-secondary goals.

A MD of Lesser Slave River student award would be administered by Northern Lakes College and would
entail an annual financial donation to support the award. Norther Lakes College issues a tax receipt for
eligible contributions and recognizes donors on our website and in the annual Community Report.

ALTERNATIVE OPTIONS:

BENEFIT/RISKS:

STRATEGIC ALIGNMENT:

FINANCIAL IMPLICATION:

OTHER CONSIDERATIONS:

COMMUNICATION STRATEGY:

Prepared By:  Marilyn Gladue, Executive Assistant
Reviewed By: Barry Kolenosky, Chief Administrative Officer
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9 NORTHERN LAKES External Relations

1201 Main Street SE
COLLEGE Slave Lake, AB TOG 2A3

January 20, 2023

MD of Lesser Slave River
Sent by email: Marilyn.gladue@mdlsr.ca

Dear Reeve Kerik & Council,

Northern Lakes College is committed to our students, communities, and partner
organizations. We value our relationships with communities such as the
Municipal District of Lesser Slave River.

With our Supported Distance Learning model, NLC ensures programs and
services are accessible to students everywhere. Our students do not have to
relocate to pursue their post-secondary goals. They do not have to move away
from familial or community support systems. For many students, this accessibility
is the difference between participating in post-secondary education or not.

The Northern Lakes College Student Awards Program makes a tremendous
impact in the life of a student. Many students face financial challenges when
attending post-secondary programs. The Student Awards Program helps reduce
or eliminate financial barriers, encourages community involvement, instills
confidence, and rewards students for their hard work and dedication.

We invite the MD of Lesser Slave River to consider joining us as a donor in
support of the Student Awards Program at Northern Lakes College. Through the
establishment of a student award, the MD of Lesser Slave River could support
students enrolled in credit programs to complete their studies. Post-secondary
education is the key to prosperity, and your support would help students achieve
their goals, participate in the economy, and support the workforce needs of our
communities.

A MD of Lesser Slave River student award would be administered by Northern
Lakes College and would entail an annual financial donation to support the
award. Northern Lakes College issues a tax receipt for eligible contributions and
recognizes donors on our website and in the annual Community Report. The
value, frequency of distribution, and eligibility criteria/values would be established
by the MD of Lesser Slave River.

1|Page
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Examples Criteria / Values

1. Eligible program areas:
a. Academic Upgrading
b. Business & Administrative Studies
c. Resource Technology
d. See comprehensive programming list.

Academic standing

Financial need

Fee-payer / self-funded (including loans)

Community / student involvement

Pace — full time (60% load); part time (less than 60% load).

o0k wWDd

For example: (One/Two) awards of ($ ) distributed annually to part time
and full time students in Academic Upgrading, Business & Administrative
Studies, Resource Technology, Apprenticeship Trades, and Pre-Employment
Trades (we recommend a broad cross-section of programming to increase
successful distribution) in good academic standing and who demonstrate
financial need.

OR

Award criteria and recipient qualifications will be determined by Northern Lakes
College according to area of greatest need.

Thank you for taking the time to consider this request. With your support, we will
continue to see students successfully completing their programs and succeeding
in their chosen career field.

Warm regards,

Rachel Ouellette M.Ed.
Director, External Relations, Marketing & Communication
Northern Lakes College

The Northern Lakes College awards listing can be viewed here.
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Lesser Slave River

Request for Decision

Title Old Smith Highway Re-Alignment Project

Date January 25,2023

Presented By: Saidi Assumani — Engineer Technologist
Donna Cross- Acting Director

Attachments

Proposed Motion Council motions to approve the additional funds required to
complete the Old Smith Highway Re- alignment Project, for the
sum $500,000 with the money to come from Transportation
reserves.

Administrations Administration recommends the proposed motion.

Recommendation(s)

BACKGROUND

Council has identified serious safety issues resulting from the landslide activity adjacent to the Old
Smith Highway at SE 13-72-02-w5 and SW 18-72-01-w5. The Old Smith Highway serves as a key access
route for resources traffic and local traffic within the Municipal District and is essential for the viability
of Municipality. Over the last few years, three embankment slides located within a 1km stretch of
the highway have become of great concern. This section was identified as not only beingin dire
need of repair, but also poses a significant safety concern for the public and environmental concern
because the road is sliding into the Lesser Slave River. To date, the embankment has slid right to the
shoulder of the road, with minimal space remaining for the installation of a guard rail. The slide on
the south side of the road, closest to the river, has also left some spots where there is now
approximately a 1 meter drop right at the edge of the road surface. This could be fatal if any vehicle
were to slide off the road in this area.

In 2017 Administration obtained an engineered report that presented two methodologies for the
purpose of analyzing potential options to meet the needs of the MD over the long term. One of the
methodologies options was Slope Stabilization and the other was Road Re-Alignment. It was determined
that slope stabilization projects are high risk. This option greatly increased the risk to the MD in the
areas of project cost and long-term viability. Concluding from the information presented in the
methodologies report, Council chose to move forward with the realignment option. With the approval
of Council, Administration secured 2017 MSI grant funding for the sum of $1,364,575 (Old Smith
Highway Upgrades, MSI Project ID CAP -5918).

Council approved engineering and design funding to reroute a portion of the Old Smith Highway that is
sliding into the Lesser Slave River during 2018. A budget of $1,310,970 was secured through the 2018
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STIP funding grant (Old Smith Highway Re-route, STIP Project ID- AR 73216). The scope of work included
preliminary engineering design, environmental permitting, detailed design, survey, geotechnical
assessment, land acquisition, tender, two bridge pipe creek crossings, construction, and post closure.

The complete project scope will consist of realigning an approximate 1.9-kilometer section of the Old
Smith Highway. In-House engineering work started in 2021, with the primary focus on reassessment of
re-routing options. During the initial stages, a local engineering firm was hired to conduct preliminary
surveys along existing road. The information gathered was deployed in preparing a preliminary design
for rerouting the roadway.

To further assist with this project moving forward, Council approved the purchasing of surveying
equipment, and specific software programs to assist with the process of the project in 2022. Road
design varies in complexity and can be as simple as providing basic road dimensions and grades required
to a more detailed design to establish excavation and fill volumes, grades, and alignments. In most
cases, road design is usually an office process utilizing computers and road design software. Surveying is
an essential process for identifying and mapping the position of terrain. It helps with everything from
determining land boundaries to ensuring that the road is constructed according to plan.

To date, In-house engineering has completed several milestones. The first is producing the preliminary
design for the roadway, second was to ensure brushing of the right of way and completing final
topographic surveying. The use of Drone is key in obtaining additional ground information to ensure
project design. Administration feels the project is on Schedule and is progressing smoothy without and
issues. It is the goal of Administration to have the Design review completed and the document ready for
Full project completion is tentatively scheduled for the end of November 2023.

As stated, prior, partial project budget was secured through MSI and STIP grant funding in the total
amount of $2,675,545. As of January 19t the total project amount spent is $1,232,267.60, leaving a
remaining balance of $ 2,137,267.60. Administration is requesting the additional funding amount of
$500,000.00 required for project completion. The total cost of the project is estimated at $3,138,277.00.

ALTERNATIVE OPTIONS

Council may choose not to approve Administration’s request for additional funding to complete the Old
Smith Highway Re- Alignment Project

BENEFIT/RISKS

There are not perceived risks to Council approving the additional funding for the Old Smith Highway Re-
alignment project. By securing the funds in the 2023, it allows Administration to move forward with the
project. If Administration was to pause the project, we would be in risk of losing our remaining grant
funding which must be used by the end of December 2023. Not only would pausing the project
jeopardize the funding that is currently obtained, but the field work also completed for this project
would not be as accurate when the project started up again.

STRATEGIC ALIGNMENT

The Old Smith Highway Re-alignment project is of high priority to Council. Completing this project is
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within the strategic alignment set by Council.

FINANCIAL IMPLICATION
$500,000.00 from Transportation Reserves.

OTHER CONSIDERATION

When previous slide locations and repairs, environmental impact, public safety, scope of work, and
construction costs were taken into consideration, it was decided that re-routing this section of the
highway would be the best option.

COMMUNICATION STRATEGY

Updates regarding the Old Smith Highway Re-alignment project will be communicated through Tanget,
social media and the local newspaper.

Prepared by: Donna Cross, Acting Director
Reviewed By: Click or tap here to enter text.
Approved
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Old Smith Highway Re-alignment Project

Old Smith Highway Upgrades & Re-route Funding and Expenditures Analysis

Project Name

Old Smith Highway Upgrades

Grant Funding

MSI Project ID

2017 MSI Approved Funding Amount

Year for Expenditures

MSI

CAP -5918

1,364,575.00

2018

2022

Total MSI Funding Spent

Remaining Balance of MSI Funding

Project Name

Old Smith Highway Re-route

Grant Funding

STIP Project ID

2018 STIP Approved Funding

Year for Expenditures

STIP

AR 73216

1,310,970.00

2020

2021

Total of STIP Funding Spent

Remaining Balance of STIP Funding

Total Sum of the Remianing Balance of STIP & MSI Funding

Highway Re-align e-aligment Project Financial Overview Summary

Total Project Cost as of January 2023

(2017 MSI') & ( 2018 STIP) Balance Remaining

|Funds required to meet total project cost

Municipal Sustainablity Initiative Grant (MSI)

Strategic Transporation Infastructure Prigram ( STIP)

v 9# W41l VANIOV
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Total Spending as of Jan 19, 2023 - (
Expendiures)

Total Remaining of Grant Funding Avaialble

317,805.00
141,772.95
459,577.95
904,997.05
Total Spending as of Jan 19, 2023 -
(Expenditures)
65,209.45
13,490.00 |
78,699.45
| 1,232,270.55 |
| 2,137,267.60
2,600,000.00
2,137,267.00
462,733.00 |
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1.0 What is the DMAF?

The DMAF is a national, competitive, and merit-based
contribution program intended to support infrastructure projects
designed to mitigate current and future climate-related risks and
disasters triggered by natural hazards, such as floods, wildland
fires, droughts and seismic events.

The overall objective of the DMAF is to strengthen the resilience
of Canadian communities at risk of infrastructure failure that could
result in:

e threats to health and safety;
o threats to critical infrastructure, including interruptions in essential services;
e significant disruptions in economic activity; and/or

e increasingly high costs for recovery and replacement.

1.1 What types of projects does the DMAF fund?

Eligible infrastructure projects under the DMAF include new construction of public infrastructure
and/or madification or reinforcement of existing public infrastructure including natural
infrastructure that prevent, mitigate or protect against the impacts of climate change, disasters
triggered by natural hazards, and extreme weather.

e Projects must have a minimum of $1 million in total eligible costs to be considered
for funding.

1.2 How much funding is available?

In 2018, the Government of Canada launched the DMAF, committing $2 billion over 10 years to
the program. In Budget 2021, an additional $1.375 billion in federal funding over 12 years was
announced to renew the DMAF. Of this, a minimum of $138 million is allocated to Indigenous
Recipients. As part of the National Adaptation Strategy, in November 2022, the DMAF received
an additional $489.1 million over 10 years in funding, which will furthersupport communities
across Canada.

DMAF Applicant Guide v.3 | 2023 8
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2.0 Who can apply?
2.1 Eligible Applicants

Eligible Applicants include:

e A province or territory; or a municipal or regional government established by — or under —
provincial or territorial statute;

e A public sector body that is established by — or under — provincial or territorial statute or
by regulation; or is wholly-owned by a province, territory, municipal or regional
government;

e When working in collaboration with a municipality, a Canadian public or not-for-profit
institution that is authorized, under the terms of a Canadian provincial, territorial or federal
statute; or Royal Charter, to deliver post-secondary courses or programs that lead to
recognized and transferable post-secondary credentials.

e A private sector body, including for-profit organizations and not-for-profit organizations. In
the case of for-profit organizations, they will need to work in collaboration with one or more
of the entities referred to above or an Indigenous Recipient listed below.

Eligible Indigenous Applicants, include:

e An Indigenous governing body* including, but not limited to:
o A band council within the meaning of Section 2 of the Indian Act;

o AFirst Nation, Inuit or Métis government or authority established pursuant to a
Self-Government Agreement or a Comprehensive Land Claim Agreement
between His Majesty the King in right of Canada and an Indigenous Peoples of
Canada, that has been approved, given effect and declared valid by federal
legislation; or

o A First Nation, Inuit or Métis government that is established by or under legislation
whether federal, provincial or territorial legislation that incorporates a governance
structure.

e An Indigenous Development Corporation**; and
e A not-for-profit organization whose central mandate is to improve Indigenous outcomes.

* “Indigenous governing body” means a council, government or other entity that is
authorized to act on behalf of an Indigenous group, community or people that holds rights
recognized and affirmed by section 35 of the Constitution Act, 1982. Indigenous peoples
of Canada has the meaning assigned by the definition Aboriginal peoples of Canada in
subsection 35(2) of the Constitution Act, 1982.

**Indigenous Development Corporations are normally set-up by an Indigenous community
organization/government. These corporations constitute the business/economic arm of
Indigenous communities/governments and typically count the members of the community
as their shareholders. Their primary role is to develop the economic activity of the

DMAF Applicant Guide v.3 | 2023 9
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Indigenous community that established them. Indigenous development corporations
generally fall under two categories: for-profit and not-for-profit. The for-profit model
however is unique in that profits are then re-invested in the community.

2.2 Ineligible Applicants

Federal entities, including federal Crown corporations, are not eligible for funding.
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3.0 What types of projects are eligible?

To be considered eligible, projects must be aimed at reducing the socio-economic, environmental
and cultural impacts triggered by natural hazards and extreme weather events taking into
consideration current and potential future impacts of climate change in communities and
infrastructure at high risk.

Natural hazard and extreme weather events include but are not limited to:

e Avalanche e Landslides

e Drought e Permafrost thaw

e Earthquake e Sealevel Rise

e Erosion e Storm

e Extreme Temperature e Tsunami

e Flood e Wildland Fire

e Hurricane e Other (If other, specification required)

Eligible infrastructure projects must involve new construction of public infrastructure and/or
modification or reinforcement of existing public infrastructure including natural infrastructure that
prevent, mitigate or protect against the impacts of climate change, disasters triggered by natural
hazards, and extreme weather.

In cases where the Minister of Intergovernmental Affairs, Infrastructure, and Communities, in
consultation with the Minister of Public Safety and Emergency Preparedness, has identified a
specific area of concern due to urgent and emergent situations, projects could be considered
outside of the competitive intake process.

3.1 Is grouping multiple projects allowed?

Eligible projects could include bundled sub-projects if it is demonstrated that each of the multiple
mitigation/adaptation investments work systematically as a whole to reduce the same risk within
the same time period.

3.2 What types of projects are ineligible?

Examples of ineligible projects are:

e All emergency and response services infrastructure (e.g., evacuations centres);
e Relocation of entire communities or properties associated with relocation;
e Purchase of any type of dwellings or buildings; and

e Equipment (unless it is part of the larger fixed infrastructure asset).
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4.0 What types of expenditures are eligible?

Expenditures directly related — and necessary — to the successful implementation of an eligible
project will be considered as eligible, except those listed in Section 6: What type of expenditures
are ineligible? Eligible expenditures could include, for example:

e (Capital cost, design and planning;

e Expenditures related to meeting specific program requirements, such as climate change
and resiliency assessments, creating community employment benefit plans, as well as
federal environmental assessments and duty to consult requirements.

4.1 Is land acquisition an eligible expenditure?

Land acquisition for the development of natural infrastructure could be an eligible expenditure
where it is not the sole project component. Land acquisition is conditional on an eligible Applicant
submitting:

e A justification, as part of the project application, that is acceptable to Infrastructure
Canada, for the need to acquire land as an integral aspect of the approved project;

e A demonstration, as part of the project application, of how the land would be used as
natural infrastructure;

e A demonstration, as part of the Contribution Agreement for approved projects, of how the
land would remain protected for 40 years by a provincial, territorial, municipal government,
or Indigenous Recipients; and

e An attestation, once the land has been purchased, that the price is at, or below, fair market
value.

5.0 What is the maximum federal contribution my
project could benefit from?

When a project is selected for funding, the amount of the federal contribution will be determined
based on:
e an assessment of the expenditure profile (including contingencies);

o the total eligible expenditures; and

e the federal share and stacking limits as outlined in Section 5.1.
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Lesser Slave River

Council Briefing

Title Smith Arena Tube Heater Installation
Presented By: Brian Vance
Attachments None
Proposed Motion Council Accepts this Report as Information
Administrations NA
Recommendation(s)

Background
The Smith-Hondo Association of Recreational and Agriculture Society (SHARA) bought 2 natural gas tube

heaters for the Arena about one and a half years ago. They had requested that the MD install them in
the facility, however initial costs were in the range of $17,000 plus additional costs for a lift. The 2022
budget did have the funds in place, but direction was to seek a lower quote. Last fall the MD agreed to
have these installed, with SHARA contributing $10,000 for the installation costs. We still need to receive
these fees.

The President of the Association, Becky Peiffer, advised where they would like these to be installed. The
long one is over the stands and the short one is over the end overhead door. Each heater has a timer
which shuts off automatically.

Quotes were obtained from 3 Contractors and the work was awarded to the lowest cost one for
$14,999.25. This included installation of the heaters and supply and installation of the gas lines,
electrical, and flues including travel, manlifts etc. The gas and electrical termination points are at the
south end of the building, so it is a significant distance to run the lines and cables to the north end. All
lines and cables were sized accordingly. A gas permit was applied for. The contractor’s scope did not
include the final electrical connections. Originally these were to be done by a volunteer electrician, but
it was determined that a master electrician would have to apply for the permit and inspect it, so will do
the final terminations as well. Meanwhile the heaters are plugged into a wall socket and are functional.

During installation SHARA asked if we could run an additional electrical cable. They have run into
problems during events with a shortage of power receptacles. For example, they had trouble with the
blow-up castle tripping the breaker. An extra price was given and accepted of $2550 to supply and
install a 10-gauge cable.

Issues
The project was relatively straight forward and progressed smoothly.

Next Steps
Items remaining include obtaining the final gas inspection report and completing the electrical tie ins

and inspections.
The MD will need to recoup the costs of $12,550 from SHARA, or as directed from Council.
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Prepared by:  Brian Vance
Reviewed by: Marilyn Gladue, Executive Assistant
Approved by: Barry Kolenosky,

Chief Administrative Officer
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